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The impact of Performance Appraisal System on

Employee's Performance

Dear paricipants,

W invite you to take part in this survey which aims to measure the impact of performance appraisal
system on employee's performance in Saudi ground services. The first objective of this study is to
evaluate the main dimensions of performance appraisal system in your organization nameky:
effective communication, fair standards, evaluation standards and feedback. And the second
objective is to understand the impact of performance appraizal system on your performance level in
Saudi ground service. This information is confidential and will be used for rezsearch purpose. Your
participation in this survey is highly appreciated.

Fa gl
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CAge | it
LeDoall ta Y1 JE S0,
D Less than 25 years / & 25 ca (B
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|:| More than 45 years / =845 ca
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Educational Level | .ewladl 5 sl *
i 5m) g 5 000 L,

) High school f B2 552
) Diploma {as=

() Bachelor's degree { imd= 222

') professional degree / s i

3. Experience [ & = & e 25 0
i a5 A s
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) More than 5 years and less than 10 years / =iy~ 10 o« & S50
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| More than 20 years / 2563 20 e

J

e

. Organizational level | =5l ; gl *
i a5 2a
' Agent / sz
) Supervisor | — s
) Duty manager / —js s
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5. Do you know the rationale behind performance appraisal system [ s s sl 2 b = Al s
eyl *
bl n g 3L L1,
() YES/e=
) NO{Y

6. How often is the performance Appraisal dome / 4= £ & a0 Sl s a2
Ll B g 5 1 11a,

() Monthly f .=

) Six - monthly f 2 6

- :
() Annually /Ly

7. On what basis is the performance appraisal done [ £\ ps sl el 2] &= 7
bl fda) g § oy Lis,

F

| Check performanes / el g 3
) Attitude / &5

| Management Decision / 5.5 J &

() Reward Employess / csil i 582

-
|

| Promotional Basis /sl <l i 2

8. An action plan is set with my supervisor from the beginning of the year to determine the
goal and desired achievement | & ja w mhal mad sl il 6 s ) e S odod o 3 o
bl fda) g § oy Lis,

—

| Strongly disagree

Disagree

JL I

MNeutral

J Agres
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) Strongly agree

4. The result of the evaluation is discussed with my supervisor in all transparency | &= &=

AR R et e i
bl fta) g § gt Ala,
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() Strongly agree
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10. The performance assessment which is applied in my company as an opportunity to
communicate with my manager | == J=s == Jesid o 2 a8 ol 2 e Tl sl gl S ®

B TR TRIN
:;_'; Strongly disagree
() Disagree
() MNeutral

) Agree

:'_',Z Strongly agree

11. The communication system in the organization give us the opportunity to discuss
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Strongly disagree

() Disagres

Meutral

Agres

) Strongly agree

12. My opinion is accepted about the assessment outcome in a friendly way with my manager
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" Strongly disagree
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I
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13. The standards of performance assessment that is used in my organization is
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15. The methods that used in the assessment is objective and suitable for the nature of the
WOTK [ ) el s 4 o i Tl A5 105 i il s
i ia) g 5 00 s

b Strongly disagree

\_ Disagree
() Meutral

) Agree
) Strongly agree

16. My manager is aware about my ability in my job, which make his assessment more
objective that will lead to fair ASSESSMENT [ i Ji b s ol L s s M5 sl S
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i dia) g 3 00t

') Strongly disagree

') Disagree
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17. The standards that are used for evaluation are encugh and comprehensive to evaluate
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20. The evaluation standards focus on future needs / £44 culiis Ao 5 3 e fasioall el sins
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22 1 feel that the performance appraisal system has helped me in identifying my strength and
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25. Performance appraisal process documents and recognize employee performance / s s
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30. In this organization the Performance appraisal have an impact on employee’s performance
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31. In last three years, do the evaluation results impact on your behavior, attitudes and morale
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35. Does the organization provide counseling after the appraisal | e a3 ki 2 & el Ja
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