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Abstract

This study aims to examine the impact of resistance to change on the
performance of employees working in engineering sector companies in the
United Arab Emirates, while analyzing the mediating role of administrative
support and training programs in strengthening organizational readiness for
effective change management. The study also addresses a contemporary
dimension of change resistance, represented by employees’ digital readiness
and their ability to adapt to remote and hybrid work models within
engineering work environments.

To achieve the research objectives, a descriptive—analytical methodology was
adopted, and a structured questionnaire was developed consisting of four main
dimensions: resistance to change (psychological and cognitive dimension,
behavioral-organizational dimension, and digital resistance related to
remote/hybrid work), administrative support, training programs, and employee
performance. The study targets employees in engineering sector companies
across the UAE. The collected data will be analyzed using various statistical
techniques, including Cronbach’s Alpha reliability test, descriptive statistics,
multiple regression analyses, and path analysis to examine the mediating
effects.

The findings of this study are expected to provide practical recommendations
for engineering sector management regarding reducing resistance to change,
improving employee performance, enhancing administrative support,
strengthening training programs, and empowering employees to adapt to
digital tools and flexible work environments.

Keywords: Resistance to Change, Administrative Support, Training
Programs, Hybrid Work, Digital Transformation, Employee Performance,
Engineering Sector
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