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Abstract

This study aimed to explore the impact of digital transformation with its four
dimensions (digital operations, digital business model, digital customer activities, and
machine learning) on the efficiency of administrative processes in real estate development
companies, through a case study of the National Housing Company (NHC). The study adopted
the descriptive-analytical approach and employed a questionnaire as the primary tool for data
collection. The instrument was distributed to a purposive sample of 187 employees working

at the National Housing Company. Data were analyzed using the SPSS statistical software.

The results revealed a statistically significant effect of digital transformation in all four
dimensions on administrative process efficiency. The "digital operations” dimension had the
greatest impact, followed by the "digital business model”, then "digital customer activities”,
while "machine learning” came last in terms of impact, though it still showed statistical

significance.

The study concluded with several recommendations, most notably: enhancing digital
infrastructure, developing employees' digital skills, expanding the applications of artificial
intelligence and machine learning in administrative processes, and fostering a culture of

institutional digital transformation.

Keywords: Digital Transformation — Digital Operations — Digital Business Model — Digital
Customer Activities — Machine Learning — Administrative Process Efficiency — Real Estate

Development Companies — NHC.
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