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Abstract

This study aimed to identify the impact of talent management practices on
employee retention in industrial companies in the Kingdom of Saudi Arabia. It
measured the effect of talent management practices—namely, talent acquisition,
talent development, and talent motivation—on employee retention. The study
employed a descriptive-analytical approach, deemed most suitable for achieving
its objectives and testing its hypotheses. A questionnaire was used as the primary
data collection tool, drawing on a sample of 150 employees from industrial
companies in Saudi Arabia.

The results showed a high level of implementation of talent management
practices in industrial companies, and a similarly high level of employee
retention. Hypothesis testing revealed a statistically significant positive effect of
talent management practices on employee retention. Furthermore, the results
demonstrated a positive impact of talent acquisition, talent development, and
talent motivation on employee retention, with talent motivation registering the
highest impact level among the independent variable dimensions.

In light of these findings, the study recommended the establishment of
specialized talent management units within industrial companies, the
development of recruitment policies, the linking of training programs to career
paths, the implementation of performance-based incentive systems, and the
development of periodic indicators to measure employee retention rates. These
measures aim to support the sustainability of human resources and enhance the
competitiveness of industrial companies.

Keywords: Talent management practices, talent acquisition, talent
development and growth, talent motivation, employee retention, industrial

companies, Saudi Arabia.
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