
 

 

 

 

 

 

 

Student Name Abdulkareem Alswyigh ................................. اسم الطالب 

Students I.D      2021201555 ................................. الرقم الجامعي 

 

        

  Section                    Date            Course Code  

                                                                            
  Bachelor 18 / 02 / 2021    PMG101 

 

 

      PROJECT MANAGEMENT 
 
 

 
Instructions:  

 ویمكنك الكتابةassignment) (جابھ للتكلیف كاصفحة واحده الى صفحتین كحد اقصى  في حدود أكتب
باللغة الإنجلیزیة او باللغة العربیة وفى ھذه الحالة اكتب المصطلحات الرئیسیة بالانجلیزیة بین قوسین وبعد 

م اغلاق ھذا درجات وسیت 4سیكون ھذا التكلیف من . Moodleوارفعھ على  pdfالانتھاء حول الملف الى 
مساءا بتوقیت السعودیة (اي انھ لن تكون قادر على تسلیم  9الساعة  2021مارس  1التكلیف یوم الاثنین 

 ھذا التكلیف بعد ھذا الوقت). وبالتوفیق لكم طلابى الأعزاء.
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Question: 
 

Al Baraka Construction Company will start a project to create a residential compound in a new city: 

1- Put phases of project management and activities that will be done inside each phase from 
your point of view. 

2- You are required to identify all the internal and external stakeholders of this project from 
your point of view.  
 

:السؤال باللغة العربیة  

 :ستقوم شركة البركة للإنشاءات ببدء مشروع لعمل مجمع سكنى بمدینة جدیدة

  

  داخل كل مرحلة من وجھة نظرك. التى ستكون ضع مراحل إدارة المشروع والأنشطة -1

 . من وجھھ نظركھذا المشروع  في الخارجیین والداخلیین كل أصحاب المصالح وحدد -2

  

 الإجابة:

 

Answer: 
 
First phase: Initiation phase:   
 

A) Goals: (Creation/constructing a residential compound) 
B) Specifications: (in the new city) 
C) Assigning the project manager and the parties who are going to carry the 

project (Defining the stockholders)  
 
Second phase: Definition  

Identifying the expectations that all of the involved parties have regarding 
the project result (Goals, Tasks, responsibility, Teams, resources, 
requirement). 

 
Third phase: Design the project 
 

The list of the requirement that is developed in the definition phase to design 
the choices of the project design. 

 
Fourth phase: Development  
 
Defining everything that will be needed in order to implement the project. 

A) Suppliers  



 

B) Contractors externally/internally 
C) The materials and 
D) Tools are ordered and 
E) The instructions are given to the involved parties 

 
Fifth phase: Implementation  
The constructions of the actual project result. 
 
Sixth phase: Follow-up phase  
Everything necessary to bring the project to the completion.   
 
 
 
 

Identify all the internal and external stakeholders 

 

Position  Internal/External Project Role 
CEO Internal Project sponsor 
Finance Manager  Internal Approves funds 
Civil engineer Internal Team member  
Electrical Engineer Internal Team member 
Designer  External Project architecture 

engineer 
Suppliers External Supply all the materials 

 

 

Thank you  
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