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Std. E fth
Adjusted R td. krrorof the
Model R R Square
S
quare Estimate
1 T774 0.604 0.598 0.57410

a. Predictors: (Constant), controling_ind, comunication_ind, planing ind.
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Sum of Mean
Model Df F Sig
Squares Square
Regression 6
97.532 3 32.511 98.641 .000

Residual 63.940 194 0.330
Total 161.472 197
a Dependent Variable: ¢ Ludlg 4802 2]

b. Predictors: (Constant), controling_ind, comunication_ind, planing ind
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Adjusted R | Std Error of the

Model R R Square
Square Estimate
1 7763 0.603 0.596 0.56803

a. Predictors: (Constant), controling_ind, comunication_ind, planing ind.
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Sum of Mean
Model Df F Sig
Squares Square
Regression 94.894 3 31631 98.034 000°
1 Residual 62.595 194 0.323
Total 157,489 197

Ueludly 48la &lla. Dependent Variable:

a. Predictors: (Constant), controling_ind, comunication_ind, planing ind
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Unstandardized Standardized

Coefficients Coefficients

Model T Sig

Std

B Beta

Error
1 (Constant) 0.591 0.155 3.803 0.000
@,&l\ Lk 0.193 0.054 0.230 3.604 0.000
@,ﬁ«l\ Lg el gl 0.257 0.061 0.266 4.250 0.000
@)J«l\ 3 M‘j EHEN] 0.391 0.074 0.384 5.281 0.000
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Abstract

The study aimed to measure the impact of applying project management practices,
represented in (project pIanning, project communication, project monitoring and control) on
improving the performance of the public sector, represented in (maintaining the safety of
workers, improving the work environment, and reducing safety costs in projects). The study
population was represented in the telecommunications sector companies in the Kingdom of
Saudi Arabia, where (236) project managers, company owners, and engineers working in this
sector participated in the study. A comprehensive questionnaire covering all variables was
developed in order to collect data from the study sample, and analyze it using the SPSS

program after testing the hypotheses.

The results of the study showed that there was no effect of project planning, monitoring, and
control compared to the effect of communication in maintaining the safety of workers.
However, it was found that project management practices had a clear effect on improving the

work environment and reducing safety costs.

The study recommended increasing focus on enhancing project management practices in the
telecommunications sector in the Kingdom of Saudi Arabia, by auditing engineering plans
before starting projects to ensure improving overall performance, and providing the necessary
training for employees to identify risks, which contributes to reducing accidents and injuries

at work sites.

Keywords: Project management practices - Public sector performance - Telecommunications

sector - Kingdom of Saudi Arabia.
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