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Abstract

Introduction:In light of the increasing challenges faced by modern
organizations, attention to human resources has become a critical success
factor. Employees play a central role in achieving organizational efficiency,
and motivational leadership has emerged as a modern leadership approach
that focuses on motivating employees psychologically and professionally,
thereby improving their performance and productivity in the workplace.

Objective:This study aims to explore the role of motivational leadership in
enhancing employee performance by analyzing the impact of its dimensions
(material and moral motivation, administrative motivation, and professional
motivation) on employee performance at Almarai Company in Riyadh.

Methodology:The study adopts a descriptive analytical approach using a
quantitative research method. Data were collected through a questionnaire
distributed to employees of Almarai Company, and statistical analysis was
conducted using SPSS to test the hypotheses and examine the relationships
between variables.

Results:The findings reveal a statistically significant positive relationship
between motivational leadership and employee performance. The results also
indicate that the dimensions of motivation (material and moral,
administrative, and professional) play an effective role in improving job
performance, increasing productivity, and enhancing employee satisfaction.

Scientific Contribution: This study contributes to enriching Arabic literature in
the field of motivational leadership by presenting a model that explains the
relationship between motivational leadership and employee performance
within a local work environment. It also addresses a research gap related to
the scarcity of applied studies in the Arab and Gulf context.

Practical Contribution:The study provides a practical framework that
organizations can utilize to develop their leadership practices by adopting
effective motivational strategies that enhance the work environment and
improve human resource efficiency.

Practical Applications:Organizations can benefit from the findings of this
study to develop management strategies based on motivation, such as
strengthening incentive systems, empowering employees, and improving the
work environment, which contributes to achieving organizational excellence
and increasing competitiveness.

Keywords:Motivational leadership, employee performance, administrative
motivation, professional motivation, material and moral motivation,
productivity, job satisfaction.
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¢l Ao siia sl 2l g axding AU Al Cudlal) el ) & sl salal)
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2016).
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1971).
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2004).

) Al AASY A g gesall 3y sl (il gall =i (Empowerment): ¢psail)
(Al-Dulaimi, 2023). pealeal dsuliall

4ulaY) =5 (Recognition & Appreciation): s sisall judadl) s a8il)
(Aldossari & Alanizan, 2025).<) ) Sle slilsall g (L JA e

(Innovation & Initiative Encouragement): 5 3buall g JSiN) auads
(Joseph-Armstrong, 5_Sise Jsla s s IS8 ai e (puils gall ac s
2023).

aalus (Jaliia ol yial 5 485 483e <Ly (Human Relations): 4xiludy) cil@Mal)

(Youssef & Kadry, 2024).sLi¥) 5 ¥ 5l 334 )

16 | iaia



Ay ) SN, Ayl il BT @
U2 ol House (1971) ¢ s (Path-Goal Theory): ciagll-ga sl & s
el i e cpgilan ) m sl (il sl iy 3 5ell 201 5) o
A ,all
== (Transformational Leadership): Bass (1990) Jisail 4y
cpgilad i ) lati il gl (il gall adadyalell e S 5 Ak saill 30l ¢
Al 51 alie e Las

(Leader-Member Exchange Theory - s sall-&l8) Jals 4 i
eIV 5 Agmdlall cal SV (5 sinse 20a3 Calh gall 5 2y AR 52 52l MIX):

. (Joseph-Armstrong, 2023)

4y 381 30L3Y (Maslow’s Hierarchy of Needs): 4l Al 4, 1
(lie Y15 e laia¥) 5 dudil) Cilalia¥) cpils sall cilals Ll 1750 Caall

el xd L

4 Jadal) BALAY okt 4
dn g o et ) dgagdal) 4y Yl sl e S ) S dglad
daid Jaall lal e 306 ) g il gal)

il cailally € alaia) llia vl ¢ capdaiill & gLl 55l ale ) seda aa
(Almutairi, 2016).s13Y) (s

Q;ﬁ\ ‘S)A\JLA]\ :\_1).:\5;.\}\‘5 %};ﬂ\ alaal) Jia e:\AuA a_t)g_la «Cuaall )Akj\ ‘_,’J
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(Aldossari & kil oY el s « SV acd ¢cpiba gall Sai e S 53
Alanizan, 2025; Youssef & Kadry, 2024).

dbisall £13) a9¢da 2.3

Ay 25 ¢

Al g Jna 5 Aalga (8 ala gall Aling (oA SlaiY) (s e Al i el 1AM Y o))
Al gl e sally o) 3Y1 g B sall cJaall 3LES eV 1ia Ja iy 320l
(Borman & Motowidlo, 1993).

Gt e Gl il (aa g da sall dlgal Cala sall 285 L8 (3lahy a8 £1aY) m
e il g @Al Flas 8 Lage Slale ajill oY) yuied dalaiall Calaal
(Campbell, 1990).

Lalal) Calaa) (3aias 8 il gall o)l Aaal e BaS ) 0 i 1 el o1aY) w
(Schmidt & Jexl G Jals ol 81 ¢ Jeliill 5 ¢ slail) Gl (paaly Aalaiall
Hunter, 1998).

oY) e Adlle Gl gt Ao Blaal) e cals gl 5508 e 5K 5 saldiwal) ¢lY) w
Wang et ) 2\-19,-.\34‘\3\ :\—,}CM;\XU 2\_)33,1]\ d-A\}aJ\ ELG\)A & chUJ:J\ ng.d\ ‘:Js
(al., 2020

(il gal) 13} dayl @

Al (g (s e Aia ) 38 A Daiall Jeall 08 ) 55 i Aalily)
algall Hlady i gll g o ) gall aladi ) 3o liSy (3laii Cala gall glol (bl Al WY
(Borman & Motowidlo, 1993).
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Al S aedl 13 ey i) Jaad) (3 Y15 B8 (5 51 anas 3laT 2Bagal) m
(Schmidt & Hunter, sl i iadaidll 8 (0 4 glaall 32 5al) julas
1998).

ol V) iy Lo olad) 8 4t )5 dalaially Calh gall Lol )) (520 40 2o 7ol JY) w
(Meyer & Allen, i simall & 5,11 3 3a3 5 s ol 1o Gaund b Laga Slale
1991).

Ca8al ¢ Sla Hl & Jelaill g (3 8 (pamia Jaall sk' als gall 58 ulj\ ol rggladl) m
(Salas et xill Jeall & 3ail U5 aia o glail) i AS Sl CilaY)
al., 2015).

e oied Cilleal) sy 3aaa SIS a8 o Calh gall 5508 3lady  SLY)
Kanter, ) il a5 ol ) zlisg Cua Gl cilipd) 8 L 22l
(1983

Oula gal) g3 il ghai @

Slo il Aaie ) e il gall elal Gald (5l Calim) pelay) Wb ekl

el eV at e ASaalin ST julas aladi ol N A 0wl eyl

DT Oy Gl 55 5l ol ppans 8 ae by skl 1 4 ) sdll colaaDUall
(Aguinis, 2009).4l=é

DA (e il gall el a8 L o S Caaal 1ol il gal g Lin gl i) m

Ol s Jual 53l Jgust ) Cladatill 5 A0ad 1) o a1 5 1) dadail Jia <l ol b 53

(DeNisi & <lilall (I J s sl Jagmsi 5 dpaliny) 2l ) 8 ac L <l 51 024
Williams, 2018).
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ISl g o lgall sty ST alaial llin el daltical) daidl) Jo S =
Ol Al S shaill 5 oy il (8 SLaTGY) () S pll e Cas i A
(Noe, da—ada Jee ()55 de siia A pxi el s Jadiy 138 a1l e1aY)
2017).

salal) &, s S i ST cudlad gan 5alal) o sgda ) phai ;A4S LY 3ALAY  w
b Lage Slale 8aLll e Jaadll 13 juied A oY) <ol )l Slas) 8 el sl
(Gong et al., 2019).a) 3V 534 35 G dll elal 3

Gia dgaal A0l a8 5 e laia V) @l ) caol ibad) g Jaad) cp o316

e 508 ST sl e acad Al Jeal) ciliy el slall g Jueadl G )31 53

Ll saly) 8 Al Ll aal iy Com (i gl glal e
.(Greenhaus & Allen, 2011)

Cdla gall gl il a5 ¢

il das e 4, )laill oda S 5 :(Motivation Theory) Jsdadl) 455 =
5815 53 Claadi A HLal) 5 Alaal) wdl sall o ) i il gall olol e jadal

Of a5y el 52l 5 @l sall 3 gty Cig ymall ¢ 5308 zdsal ehY) 3 3ed B

(Herzberg, ¢1¥1 cpwnd A g2 Sl s 5ol Jie 4 58a5 Jal e 25m
1966).

Calaal apass of ~ i (Goal Setting Theory) <ilaal) saas iy ki =
bl ALE Calaal) ) 6S8 Lavie | cpils gall elal e 3 0mn o (S Baaaa g da il g
(Locke & s1a¥) (e lef il si e gl 31 AW iat Lgils clpnais
Latham, 2002).

Calasall ) n i dpaal ) 4 kaill o2 se i :(Equity Theory) Allaad) 4, 50
Z5 5 03 sea m B sbanall (8 Alaall pamy (ol pall s 1) Jandl S 8 Dlaally
(Adams, 1965).4)) e Gle gy 38 elld (d dgale Joany Al
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cpdda gl elal of ) Akl oda 55 z(Learning Theory) alaill g i =
L.SJ}."L"):‘Q\}‘.—UM‘LPM\ _M\a._u”)ﬂbehﬁd\ JUA e At (S
(Kolb, 1984). e lesll 3aly § g &l jlgall gl )

Sl cpads gl ol o L iss i(Expectancy Theory) adsill do il
03 sea Of & sy caba sall (IS I3 283 sea (e L siag SN gl ol agilad gy
(Vroom, 1964) 43l e Jms b (lé ¢ gala #lad ) 255

Gl gal) o1a) g Ay Judatl) BALEN oy ABMal) 2.4

Dy e JS5 (il sall ol e Galagl 55 4 jadatll 30U () cliad Jall & gl
i

il 33 5a 5 ef dalns) ) o Al sl g acall b g aldll ; jalud) il

g ¢k gl La 1) cal YD cgmilal) wd ) e Jand 4 jiail) s2LAN : pilaall pe il
(Almutairi, 2016; Aldossari & Alanizan, 2025).¢15¥) =i s

(Bass, 1990; lef el — (€ai [ s s Liay [ Cala sall dgmily — 4, judacil) 30l

Judge & Piccolo, 2004).

Qs oY gl By ) (8 aalu BaLAN e & i) 138 <o) pall AS i Jie 5 Sl il all b
(Youssef & Kadry, 2024).daxll 53 g2 5 AaaliY) (pawal g Y ELY]
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Wiy anl) i Al aiall ISl s ol g5 jlae JS Aa o G Dol JY) 3l
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Gl bl c il la i sie Gl 23 :Convergent Validity ) sll aall o
LAVE 7z oaial) sl Jas sie Gladal 33 b ge @l g o uliall (uds Gunss Al
(Hair et al. 2006)J 5 0.5 ,Si lgiad 0585 ol g S

¥ T Y1 D) o Al A Y il 5 A sl
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0.00 0.422 0.580
0.00 0586  0.903 A2 sl

0.709 @l
0.00 0.692 0.478 A3 sl g
0.00 0.566 0.878 A4
0.00 0.467 0.751 B1
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0.708 0.736 0.00 0.593 0.775 B2 Jedal) L bl
0.00 0.604 0745  0.506 B3 g
0.00 0.378 0.674 B4
0.00 0.319 0.692 C1
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0.675 0.0 0280  0.822 Cc2 Syl )
0.00 0.540 0.511 C3
0.00 0.654 0.671 F1
0.00 0.549 0.518 F2
0.00 0.543 0.718 F3
0.00 0.566 0.748 F4
0.00 0.467 0.735  0.677 F5
0.00 0.485 0.872 F6 st

0.746 Gl gall 1)

0.00 0.525 0.697 F7
0.00 0.500 0.816 F8
0.00 0.500 0.758 F9
0.00 0.422 0.485 F10
0.00 0.525 0.802 F11
0.00 0.319 0.883 F12
0.00 0.424 0.914 F13
0.00 0.167 0.829 F14
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4 § sirall 5
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5 )5 A e s (O 3yl o) s Y1 e N gaal) (g yu
(Sl sl e cllh g SPSS-V 28 aladiul L Lguld
ol Al & e o Jals YY) < alaea 210 S

.658" 740" 752" 841~ 1 Pearson
Correlation
<.001 <.001 <.001 <.001 Sig. (2-tailed)
36 36 36 36 36 N
.682” 570" 496™ 1 841~ Pearson
Correlation
<.001 <.001 .002 <.001 Sig. (2-tailed)
36 36 36 36 36 N
.289 556" 1 496~ 752" Pearson
Correlation
.088 <.001 .002 <.001 Sig. (2-tailed)
36 36 36 36 36 N
407 1 556" 570" 740" Pearson
Correlation
.014 <.001 <.001 <.001 Sig. (2-tailed)
36 36 36 36 36 N
1 407 .289 .682" .658" Pearson
Correlation
014 088 <001 <001 g s i)
36 36 36 36 36 N

Correlation is significant at the 0.01 level (2-tailed).
yxiaS) Qs\éLJAI\ el (déru.u xS ) Walal g Z_U':é;ﬂ\ alaall Glasl\ .L.b,sjﬂ\ <
(&

.-
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AN (5 siue die (gl Suiaill ¢ YY) el ¢ g simall g galall uiaill) Laalay]
.(0.01)

46 | inia



i) Asbliag il i) JLG3) 1.5

pls Aae D8 (s 8 e da La g Al pall i )l G il daa lialy ¢ ad) s GBlady
Al aa DU Sl (e DS Aaat L) il 5 3 AL anY) il e
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Cnddh gall 2130 g

Simple Linear fa—wll chall jlass¥) st oo sl aladi ) a3 Gl 138 L3aY
g1l g Jiiie yaie€ Al jall Jas(Ylaal ) 4 sl 35080 (0 Regression Analysis
U i s sl

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .6582 433 416 217
a. Predictors: (Constant), ABCD4 il salall |




ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 1.225 1 1.225 25.942 <.001°
Residual 1.606 34 .047
Total 2.831 35

a. Dependent Variable: FF il sdl ¢l
b. Predictors: (Constant), ABCD4 jéxill 2Ll

Coefficients?
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) .345 .182 1.898 .066 -.024- 715
ABCD 704 .138 .658 5.093 <.001 423 .986
a. Dependent Variable: FFuik sl ¢l
Ufsj’)‘“ &)l MS— A Jpladl) BG4
R?= 433

b Le (Ao VL J gl (e ey o

A sia A edy Laa (0.01) 00 B8 (8ig) 25 (F) JLaY 4 sinal) (s sine iy o
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Simple bl Shall jlasa¥) Jidaill Goslad aladiol &5 (o jdll 13 LEAY

.Linear Regression Analysid

Model Summary
Adjusted R Std. Error of the
Model R R Square Square Estimate
1 7462 .557 499 .201
a. Predictors: (Constant), «ieell Suiaill ¢ g lay) Judaill ¢ (5 ginall g (galall uaail)

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 1.576 4 394 9.731 <.001°
Residual 1.255 31 .040
Total 2.831 35
a. Dependent Variable: FF
b. Predictors: (Constant), «igall sl ¢ (g laY) Suaaill ¢ (g ginall g (galall judatl)
Coefficients?®
Standardized 95.0% Confidence Interval for
Unstandardized Coefficients Coefficients B
Model B Std. Error Beta t Sig. Lower Bound  Upper Bound
(Constant) 412 175 2.350 .025 .054 .769
il daglads 442 121 575 3.645 <.001 195 .689
gl el -.058- 122 -.071- -.475- .638 -.306- .190
Bl A .035 175 .032 .202 .841 -.322- .393

a. Dependent Variable: FF ik sall ¢,
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