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Introduction:

In today's competitive retail industry, companies strive hard to stand out and lead the
market through various strategies. One of the most crucial strategies is focusing on
developing their employees through training programs. Continuous training not only
enhances the skills and knowledge of employees but also significantly improves their
performance and productivity. This positive impact extends to the quality of services and
products offered to customers, increasing their satisfaction and loyalty.

Clarification of Title Elements and Research Justification:

Impact of Training on Employee Performance:

Training is a fundamental process for achieving optimal performance among employees in
various departments such as sales, customer service, and marketing. Focusing on training
employees helps improve their skills and knowledge, directly reflecting on the quality of
work and service provided.

Applied Study on Retail Stores Selling Care Products:

The study focuses on retail stores selling care products, a vital sector that requires high
efficiency and professionalism from its employees. This study provides an in-depth analysis
of how training impacts employee performance in these types of stores, helping to
understand work dynamics and improve performance levels comprehensively.

Research Justification:

1. Importance of Continuous Training: Continuous training is crucial as an effective
tool to improve performance and quality, contributing to the achievement of
company goals and increasing competitiveness in the market.

Achieving Business Sustainability:* Training enhances business sustainability by
developing employee skills and motivating them to deliver their best performance,
meeting the changing market requirements.

Bridging Knowledge Gaps:* The study aims to bridge existing gaps in
understanding the impact of current training on performance and provide
recommendations to improve training programs and increase their effectiveness.

This research aims to provide a comprehensive view of the effectiveness of current training
programs and propose innovative ways to improve them, contributing to enhancing
employee efficiency and achieving optimal results for companies in the retail sector,
especially those specializing in selling care products.
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Study Problem:

In today’s business landscape, companies are focused on enhancing their profits and market
position; some fail to realize the importance of continuous training that can significantly
enhance service quality and product standards leading to increased profits and ensuring
long-term business continuity amidst changing market dynamics. Effective training not
only enhances employee proficiency in key functions such as sales, customer service and
marketing but also plays a major role in maintaining the health of the business over time.
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Importance of the Study:

This study has great value on both the scientific and practical levels, especially in the
context of training and its impact on the performance of employees in care products stores
in the retail sector. The scientific importance of the study lies in its ability to provide
reliable evidence that explains how training initiatives affect employee performance levels,
which contributes to enriching the academic vision in this field. Through careful analysis
and documented conclusions, this study will help develop a deep understanding of
enhancing current training plans with the aim of improving employee effectiveness and
raising overall productivity levels.

The practical importance of the study lies in its ability to help companies make informed
decisions about their training investments, which contributes to improving the quality of
their offerings and services, and thus effectively enhancing customer satisfaction and
loyalty levels. The study will include an analysis of stores that sell care products in local
and global markets, focusing on the training curricula and growth techniques implemented
by these companies. This research will help identify best practices and provide practical
recommendations to improve performance and competitiveness in this vital sector.

After this study, companies will be able to:

-Develop effective training programs: adopt the best educational curricula and methods
that have proven successful.

-Improving employee performance: by providing appropriate training that meets their
needs and enhances their skills.

-Raising productivity: improving work efficiency and thus increasing productivity and
revenues.

-Enhancing customer satisfaction: providing high-quality services and products that
contribute to building a loyal customer base.

This study is an important step towards achieving sustainable development in the retail
sector of personal care products, as it will provide companies with the tools and knowledge
necessary to improve their performance and enhance their position in the market.
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Study Objectives:

Evaluating the effects of training; Studying the impact of training on improving the
job performance of employees in retail outlets specialized in care products.
Identifying training requirements; It is very important to identify areas for
improvement and growth, within training initiatives to improve results.

Improving employee productivity; Evaluating the impact of training on enhancing
employee performance across departments, such as sales and customer service.
Studying how training affects the quality of services provided; To enhance customer
satisfaction and loyalty among them.

Providing suggestions; Providing advice to companies to improve their training
programs to obtain the best results.

Enhancing product quality; Understanding the impact of training on enhancing the
quality of products and services provided.

Investigating how training contributes to supporting businesses; And achieving
growth in a dynamic market landscape.
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Study Questions:

What are the benefits of training for employees working in beauty stores?

What are the main areas that require improvement in training programs today?
How does providing training help improve the performance of employees in sales,
customer service and marketing departments?

How does training affect the quality of services and products provided in beauty
stores?

How does providing training contribute to enhancing customer satisfaction and
loyalty?

What are the financial benefits that companies can obtain by investing in employee
training programs?

How can we enhance existing training programs to effectively improve results?
How does training contribute to enhancing business sustainability and expansion in
a dynamic market environment?
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Study hypotheses:

Training affects the efficiency of employees working in retail stores that sell care
products.

Continuous training initiatives play a role in enhancing worker productivity and
raising the level of services provided.

Investing in training leads to raising customer satisfaction levels and improving
their loyalty.
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Previous studies:

"The Impact of Training on Employee Performance: A Case Study" - This study
was published in the Journal of Management and Human Resources. The study
explores how pre-training can increase weight and productivity in companies.

"Training and Development: A Literature Review" - This study was published in the
Journal of Management Science. A comprehensive breakdown of the literature on
the impact of training on employee performance and recommendations for
improving programs.

. "Employee Training and Its Impact on Organizational Performance" - This study
was published in the Journal of Modern Management. A feasibility study between
employees and their job and how to improve the overall performance of the

company.
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Theoretical foundations of the study:

1. Motivation Theory:

Maslow's Hierarchy of Needs: Indicates that meeting employees' basic needs enhances
their levels of satisfaction and productivity. When employees are provided with basic
necessities (such as job stability and workplace safety measures), they can then progress to
advanced needs such as appreciation and personal growth through training programs and
skill enhancement opportunities.

Expectancy Theory: Indicates that employees feel motivated to exert effort when they
believe it will lead to outcomes such as improved performance, promotions, and rewards.

.This belief can be reinforced through training programs

2. Learning Theory:

Behavioral Theory: Behaviors are susceptible to change through training and
reinforcement efforts, as practical training is a way to enhance employee performance by
providing learning opportunities that reinforce positive behaviors.

Social Learning Theory: Indicates that individuals gain knowledge by observing and
imitating the behaviors of others, which emphasizes the effectiveness of training programs
that include demonstrations and models.

3. Human Capital Theory:

This theory views employees as resources that must be nurtured and developed in the work
environment by providing training to enhance their skills and knowledge levels in order to
increase productivity and enhance value to the organization.

4. Job Fit Theory:

Providing training can help workers discover roles that align with their skill sets and
abilities and that can enhance their satisfaction and effectiveness at work.

5. Transformational Leadership Theory:

Effective leadership emphasizes motivating and developing employees to enhance
performance with training being a tool to drive positive changes in team effectiveness.
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Methodology and research methods:

Methodology:

Descriptive analytical method:

Descriptive method: The descriptive method focuses on explaining the phenomenon to be
studied, such as the effect of training on performance and collecting data about it.

Analytical method: The analytical method is used to examine the information collected
and draw conclusions from it in order to understand the relationships between the variables
studied.

Research methods:

e Primary data collection:

Questionnaires: Distributing questionnaires to employees in care products stores to collect
information about how training affects their performance is a practice to evaluate the
effectiveness of training programs and enhance employees' skills and performance levels.

Personal interviews: Arrange meetings with HR managers and training coordinators at
sites to gather more information about the success of training programs and the difficulties
they face.

e Collect secondary data:

Explore research; examine previous studies and investigations related to training and its
impact on employee performance to benefit from the results obtained.

e Data analysis:

Quantitative analysis: Study the data collected from surveys and interviews such as
analyzing the correlations between variables in the study using statistical techniques.

Qualitative analysis: Examine the qualitative information collected from interviews and
literature reviews to gain a deeper insight and comprehensive understanding of the results.
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Study Tools:

Questionnaires: Create surveys containing a mix of multiple-choice and open-ended
questions to collect quantitative and qualitative information.

Personal Interviews: Participate in one-on-one discussions and focus conversations
with HR managers and trainers to gather insights.
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Study Limitations:

Temporal Limits:

The study covers the last two years, allowing for the collection of recent data and analysis
of recent developments in training programs and their impact on employee performance.

Spatial Limits:

The research covers personal care product markets across the Kingdom of Saudi Arabia to
assess the impact of training in different environments and communities while providing a
comprehensive perspective on the extent to which these initiatives have succeeded in
enhancing performance.

Proposed Plan:

The study will follow a multi-step approach that includes data collection and comparison
with previous studies. In-depth questionnaires and interviews will be used to collect
information from the research samples, in addition to analyzing data extracted from
performance reports.

Research Sample:

The research sample will include a diverse group of employees in personal care product
stores in the retail sector. Samples will be selected from different job levels, including
employees and managers, to ensure data diversity and provide a comprehensive view.

Population:

The target population will focus on employees in personal care product stores in the
Kingdom’s markets. Stores that adopt various training programs will be selected to provide
a comprehensive and comparative analysis of the different effects of training on employee
performance.




Additions to Previous Studies:

This study will add new depth and detail to previous studies by analyzing the impact of
modern training programs on the performance of employees in the personal care retail
sector. It will provide practical field results and contribute to improving future training
plans and providing practical recommendations for companies.

1" .The Impact of Training on Employee Performance: A Case Study" - This study was
published in the Journal of Human Management. It discusses how prior training can
increase productivity in companies.

-Addition: Our study will provide a deeper look at the impact of training in the personal
care retail sector, helping to understand how these concepts are applied in this specific
sector.

2" Training and Development: A Review of the Literature" - This study was published in
the Journal of Administrative Sciences. It provides a comprehensive review of the literature
related to the impact of training on employee performance and recommendations for
improving programs.

-Addition: Our study will add a practical field analysis that illustrates the impact of

training on the actual performance of employees in the retail sector, enhancing the practical
understanding of the theoretical literature.

3" .Employee Training and Its Impact on Organizational Performance" - This study was
published in the Journal of Modern Management. It studies the relationship between
training and job performance and how to improve overall company performance.

-Addition: Our study will provide a specialized approach to studying the impact of training
on organizational performance in the retail sector of personal care products, allowing for
the identification of best practices and analysis of growth techniques implemented by
companies.
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