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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company

Below some research for Saudi Telecom Company and identifying the four risks:

1-

Extend fiber technology in new areas:

It is possible not to get the legal permissions on time.
Compliance risk.
Low likelihood with low impact.

Preparing all permissions early before starting.

Providing a new product on the market place such as selling new phone:

The people might not get satisfied from the new phone specifications which is
not complying their usage with shortness on functions.

Opportunity risk.

Low likelihood with high impact.

Before bringing the phones, we have to consider the people needs and do

some advertising shows.

Upgrade systems software or hardware:

During upgrading the system there might be missing some data or confliction.
Hazard risk.

High likelihood with high impact.

We have to study all new upgrades before start to use. Bring the capable

team to do all the needful.

Preventive maintenance for network:

Customers and companies are going to be down during maintenance works.
Hazard risk.
High likelihood with low impact.

Doing all preventive works after midnight to avoid any issues.



