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Abstract

This study aimed to investigate the impact of strategic human resource management
(SHRM) practices, including strategic human resource planning, training and development,
performance management, and motivation, on achieving organizational sustainability at
Raayah Medical Hospital. The study adopted a descriptive-analytical approach, utilizing a
questionnaire as the primary data collection tool. The questionnaire was distributed to a
stratified random sample of (210) employees at the hospital. Data were analyzed using
descriptive statistics, including means and standard deviations, as well as simple and multiple
linear regression analysis. The findings revealed that the level of SHRM practices was high,
with a mean score of (3.74), while organizational sustainability also recorded a high level, with
a mean of (3.70). The results confirmed a statistically significant impact at the level of (X <
0.05) of SHRM practices, collectively, on organizational sustainability, with a coefficient of
determination (R2=0.612). The motivation dimension was found to have the strongestimpact
on organizational sustainability, followed by training and development, performance
management, and finally strategic human resource planning. The study recommended
enhancing the comprehensive motivation system at the hospital, strengthening the
environmental dimension of organizational sustainability, and integrating sustainability

criteria into all human resource management practices.

Keywords: Strategic Human Resource Management Practices, Organizational Sustainability,
Human Resource Planning, Training and Development, Performance Management,

Motivation, Raayah Medical Hospital

90



bl

L PUSRTPNY

8y10¥ Azl Al luylas ,31.(2020) @ads lye s lall g quwga dazma ol copus 9ol @
Al Aolatl Aealudll 290¥1 Aelive i @ Alane Aulys 3ol Gudoxs § Ayl 5515l
oo pzAus 25 - 1 0 28 24e AsludYl asladl Alili - Aacdatll aglall sl
http://search.mandumah.com/Record/1084781

Aol e Azl L) Ayl 550kl 85la) ciluylas 5T .(2021) culs (5595 Bola ey sol @
Ay leall bl yuld dpalall Aol Acadaad) A8LEN oo Jassgs s (3 (&S o10¥1g Aagdaial]
http://search.mandumah.com/Record/1150339 ys pAua 34-1 018 1270 ddudly

¢ 155%19 Aaadly Bluallly i yatl) :dpeglatall aluiud! (2024) s dazme pioldlase ciosi @
00 axsAus 248 - 237 30 (Aplud¥l lalyudly lod A sadl Al sl tsalidly

http://search.mandumah.com/Record/1446450

A8l 33kl ol peniedl 2, il 351501 81] Slaylas .(2018) gz ¢ S 5 ctanl ( Dy @

oo amAwe 133 - 5 . 2% B8ze  Awslaimdl  sh Al
http://search.mandumah.com/Record/954622

Sloslell adly (arsedd (2023) s dllone Ogents cdalidl 9 S H215 $5L M c (255 @

Blas 35,4 3 cnlalall (e e o Alilons BueMlatal Zlys Ay all 3)lsll 5,15 el sl

oo pmsas 15 -1 ¢ 3g 1330 (Hslazd¥ly Llsyl aglall eSS Aaals Alme Jledl

http://search.mandumah.com/Record/1433875

B)‘J? w‘j\n—wY‘ ‘LLA')LA.U (2020) .).)LE.N..\.{\.C cd}.'zjj c)LI_’;‘—A c‘sub 4.);.‘9.4«.” oz ‘J‘P ®

301 5Ly SO pa595 ke 3 uiloisn oy ottt juslaall 3udims § Lo s il 3yl

91



oo pzdus 193 - 174 ¢ 4s bre (Jles¥l Slislaadd 8sbyl Alme Aalwll A,

http://search.mandumah.com/Record/1204055
A5.(2016) e sligo Gy dill 9 clate 3l coama ¢ o (el anelloge Bog
At Loleded) Aaale e Baadas Ll gl ¢10¥1 e &y dadl 31k 8yl coluoylan
0 s 323 -303 4 2§ 4070 «iylatdl Slaalyll] & puall Al 5loadl Gl S euldl

http://search.mandumah.com/Record/775655

Gudos § A (£l 193.(2020) 00,8 e yale (golomsdl 5 ulie da L3l S9lyzed]
435 1270 A8gST1 lal ., ¥ Camed) e Jae § Dot dslys :Apaglaiad] daluzus|

http://search.mandumah.com/Record/1054014 ;s > Aua 522-499 .
Gudoed (3 gl At (£911 595.(2020) 00,8 ie yale ¢ Solomddl 9« olie das bl (olyasddl
435 1270 A8gST1 ulal ., ¥ Camid) e Jare § Dot dslys - Apaglaiad] daluzus|

http://search.mandumah.com/Record/1054014 ;o a2 522 -499

Slapled] Alels (2020) o LSL Ll cdezme 9 cdome @wolall ool deza i
ASLLl Al Aalys 1o 2018-2013 Hadlisll 8l Badns 3 2yl 35lsdl 5515Y sl !
am s 223194 . 395 \mlulylly Eismall 7 Loy Alme s UL Aaalr Zysgnadl Aoyl

http://search.mandumah.com/Record/1043070 :ye
351el) 3,05) Sluyles H31.(2016) LK s ddy cilolimdl 5 cylS deme B bl
& Halall s 2ylanll ol e Aandas By AloLadl B39l 8yl] a3 Ayl
o0 amsias 82 - 43 . 3p clas¥ly Aolamd¥l clabul dlee sl Alaslee

http://search.mandumah.com/Record/1143622

Lolaad| raus (3 dpaglasall gyl 590 (2025) Jole oyl cue 9 cdazme Jll il

LI Syl olualyold Aaladl Aledl . Jladl ealaddl colige e Adaadat Bl sdposdassl]

92



oo S 470 - 445 ‘ 335 7z RSP

http://search.mandumah.com/Record/1628214

Aolyo Azl lelazedly 4yl 5yla ) 85l0) iliylas .(2020) 4S5l «§)STgs 9 «Aa¥ (L)
o pmsae 610 - 597 ¢ 28 21z (dilud¥ly Lucloas¥l aglall dlas .l ¥y Ul>

http://search.mandumah.com/Record/1109898

eeMlatl Lelys :GHRM syl 2, 8l 3l sh) liylon a319.(2025) . sola sazma Jal « s,
oo pr s 152127 ¢ 25 ASza cylad A yall Al .3l Anals § cabaladl (pe e £ 1Y

http://search.mandumah.com/Record/1623457

B35 aiian Al dwlys el pasdl @yddl 55ladl 85ls] Siluslen puuds (2022) 4S5 (o
271 Mg Mze cnluwhydly &igoedd doially 8yl0¥) Alxa .45l Y9 - Sam Céramica (slivall

http://search.mandumah.com/Record/1283909 2> s 288 -

e Aaglanall Zalundl dl5.(2022) @b juas el cgiall 9 cdgine gola cusy ¢ Las il
Coeud! dglan -Ablall coeudl delall A5, 3 Aanday Aulys dbaal! Aacud)
o amfue 838 - 817 ¢ 35 18zs (iyla¥ls Loliard¥l aglall Gl Alme Aoginll
http://search.mandumah.com/Record/1403096

Lee Lo | @giad | 2yl o)) g b1 815 3850l laolall (31.(2022) el o oy Jladlne
¢ Ag Bylmilly slardW dalall Al "19-0,858" da3l M5 cnbolal) Aniaid) bogiasall e
http://search.mandumah.com/Record/1372944 s > Aua 390-333

e sl 31yl 51.(2020) . dazme jssatlae zodas « £18) 9 cdama ilaias cpailloge
Aaalall dlaell Ayl Aladloeay ol Ldall walall e Aslae 2l iaadaill Aalaz)
O S 150 - 129 ‘ 3¢ Byl=idly slazs

http://search.mandumah.com/Record/1095863

93



e Esl A sl 8ail (2022) ae e 758 (gl 5 slie sl dale godlaall
il Ame Al all Lol (§ Amolndl sl o[ Aedlat al Ay asaisll Aotz
oo pmiwe M6 - 393 . 2% 1Bze  lAylaWly  AsLazd¥l  aglal

http://search.mandumah.com/Record/1353626
e Esl A el l8ail (2022) e e 753 (gl 9 lie Ol e (godlrall
Sl Uzmo A8l ol lasaleell 3 Aeaalad| lalall oY deeMatuel Aualys daglaiall Aol azu!
oo pmiwe M6 - 393 . 2% 1Bpe  AylaWly  AsLazs¥l aglal

http://search.mandumah.com/Record/1353626

Il Byls) ligles adas 3 LS 595 .(2021) ssallase on olosbin o cinli ¢ 3llall
aglall - lard Ul daald Zualall Al Aisgad) Sl e Buapdat 2alys oy dull
oo amdes 92 -85 1 22z by asluayl

http://search.mandumah.com/Record/1091232

& easdaitll Aolanudl 595 (2022) sy gola dazs ¢ Gl 039,50 Giguuerl oS> ¢ LA
Lalard¥l aglall gyall Aze 28581 Aanly § duedlatal dulys 18aulaiall Aaluzu¥] 5u5a5
o aAes 440 - 417 2 18z EINN

http://search.mandumah.com/Record/1353644
@ eesaitll Aolanudl 595 .(2022) pusly gola dazs ¢ Gl 939,50 Giguel @S> ¢ JLLI
Bylatd¥] aslall all Alme 381 Haale (§ Aeedatal Bunlys Aandaial] Aaluaddl 53
o amAes 440 - 417 2 18z EIN

http://search.mandumah.com/Record/1353644

).p.sd@ LMY 5olall 195.(2023) (““"L’ ‘ngLA dasee gg;'u«_‘x.nj 39,55 L_,Ja_ao-i 'QSL’> ‘QLLJJ

polall olidd 2ol A Ame A1 Aanl> § Aedlatwl Al Aedaiadl Aolazu]

94



oo amsws 153 - 21 . 33 A7z sl

http://search.mandumah.com/Record/1465302
Sluslan Crr A8Mall (3 48yl 5yloy augll Houdl (2021) Acblé (golude 9 cuaxa el
e ﬁj_‘.zj Zt.»“)\..zﬂ\j Lolady| ﬁ}la_” LS U dwlys Z@xﬂé.lﬂ| c\.ﬁ(b ELQJ«_LJ‘ 3¢l 851s)

350 - 327 « 3¢ ,5ps «Jlec¥ly JW olislazdl dlzs 5zl 5liy dems Grall daolxy

http://search.mandumah.com/Record/1228384 (4o > Sun

il gyl ials

Agustian, K, Pohan, A, Zen, A, Wiwin, W., & Malik, A. J. (2023). Human resource
management strategies in achieving competitive advantage in business administration.
Journal of Contemporary Administration and Management (ADMAN), 1(2), 108-117.
Amijad, F., Abbas, W., Zia-Ur-Rehman, M., Baig, S. A, Hashim, M., Khan, A, & Rehman, H.
U. (2021). Effect of green human resource management practices on organizational
sustainability: the mediating role of environmental and employee performance.
Environmental Science and Pollution Research, 28(22), 28191-28206.

Anwar, G., & Abdullah, N. N. (2021). The impact of Human resource management
practice on Organizational performance. International journal of Engineering, Business
and Management (IJEBM), 5

Genari, D., & Macke, J. (2022). Sustainable human resource management practices and

the impacts on organizational commitment. Revista de Administracdo de Empresas,

62(5), e2021-0356.

95



Gunawan, W. B, & Mikhail, L. T. (2025). Strategic and sustainable human resource
management: Twin weapon for achieving competitive advantage in organization. Priviet

Social Sciences Journal, 5(6), 45—58. https://doi.org/10.55942/pssj.v5i6.401

Jiang, Y., Jamil, S, Zaman, S. |, & Fatima, S. A. (2024). Elevating organizational
effectiveness: synthesizing human resource management with sustainable performance

alignment. Journal of Organizational Effectiveness: People and Performance, 11(2), 392-

447

Khalid, F. A, Khalid, M., Saleem, U., & Gul, I. (2024). Cultivating Sustainability: The
Influence of Green HRM on Environmental Practices in the Healthcare Sector. 4(1).

https://doi.org/10.59119/ajms.2024(4).1.4

Lu, Y., Zhang, M. M., Yang, M. M., & Wang, Y. (2023). Sustainable human resource
management practices, employee resilience, and employee outcomes: Toward common
good values. Human Resource Management, 62(3), 331-353.

Malik, S.Y., Hayat Mughal, Y., Azam, T., Cao, Y., Wan, Z,, Zhu, H., & Thurasamy, R. (2021).
Corporate social responsibility, green human resources management, and sustainable
performance: is organizational citizenship behavior towards environment the missing
link?. Sustainability, 13(3), 1044.

Masood, R. Z. (2024). Sustainable hrm practices and innovation in healthcare smes:
mediating role of green innovation using pls-sem analysis. ShodhKosh Journal of Visual

and Performing Arts, 5(1). https://doi.org/10.29121/shodhkosh.v5.i1.2024.3728

Rean, M. A, Ibrahim, M. B. H,, Irawan, A, Akbar, M. A,, & Rasyid, A. (2024). Nurturing
Both Organizational and Human Resource Wellbeing for Sustainable Growth. Advances,

2(1). https://doi.org/10.60079/ajeb.v2i1.187

96



® Tawfig, N. F.,, & Kamarudin, S. (2021). Role of strategic human resource management
practices on the achieving of sustainable competitive advantages: the mediation role of
strategic leadership and organizational culture. Review of International Geographical
Education Online, 11(5), 583-604.

® Tortia, E., Sacchetti, S., & L(’)pez—Arceiz, F. ). (2022). A Human Growth Perspective on

Sustainable HRM Practices, Worker Well-Being and Organizational Performance.

Sustainability, 14(17), 11064. https://doi.org/10.3390/su141711064

97



S|




MIDOCEAN
Oletiw! 8 yLeiw!
43\5).3_9 i 4o 39 pS.;.Lc e)Lw.”

Lasy ST g1/ payST (2
cdayg ddo dyoms

@ A ydull 3515h1 8,15¥ Az A Sluglell 51 (ulid o> Aalys syl at Ll pgdy

Adatl Bley hddus e Al daely rAeadainl] Aol aiwd | o

Jysadl Jabs el gyun 500 Aiall cal3 Aeaadl 5ty dalall 23 ,all oo 0Soud W, Laso
oSuly el w8l M e el (o 1,2Y Awlidl cloglall 855 8 Bucludly goall e 0Sia

S5 Ay (o bl LY e aalally

ol lale ¢ laadl 1 2ias § Stz @ Leabuald ppuaally Sl (e @S5l pamed sl

Al ¢ L o) LIS Il Aalydl s 5Lty @53 931 Cgang etz

99



asadl L) Yl

i S Fladlggdl 1

Lw30—40 (0 Jals e 300 eadl -2
ST 25 50 (0 Lwd0—50 0

ol y5iSa 0@ Al B

Slgiw 10 =5 (e J5ls olgiw5 [ szl Slgiw -4
W 15 (e SSTE L 15 =10 (el

s y0a9 Ogud yan LLim aadsgllaaall -5
Oslal Ggalogald Ogamso gl

Sy 35101 @ Lde 3,150 &lo¥ ggiud! -6

ieails syla) @

100



bl sl Lsls

sy Coalill all 3 (V) BLa0 as « 2l il clylel s 591 pomll £

Azl A 2,2l 5yl gell Tagdases s Jgd1 sadl

Leiolg Az ) das Laddudl clliag
Lagaseil| &bl ol ST Gladiw
31k cro Acleiud | il Lo | Juloes o2y
e 29 S Bl
3ledl alas o &aslgdl Laddud! £15
Aoladl dms| A ddloaly & pdudl
Sl § &yl okl il de g8 il gd
Alaiud! aads ol ol Lol
soskaidly syl 1 LI dadl
Lavasin Ayl gl Addud| o
crlolall alaall ol Lol oo 331 93
e e Loy gkl ppshatll Lalas: s
bl Azl ¥ il gl
ol Ade b ouds e Addudl oy
sl gdl 1581 § La 3T oledy sy
robilly petad | pladdl (0,8 addud! mdy

el liall catesed 3101

101



el 331 8yls) s a ]

@’ab elal s ?Um adlaud | ey

Badsme 4k gud g0 mmlae ) iy (laag

Bl cakeladl elof pueds Jasy oy

By SR Al Bme]] ]

Aalatio Aasy 2T e Oglelall uaz

533 9a3 Jiswg ool (S giuna Jo>

3Ly olunlS o1 5¥) s il p i

Aol pelatlls 48N <l

il ial I adl

Loy Hudlis dyole 351 9> Adlull pudy

il 5Ll oY) gy

il sl goill Aiiam Lo yd Ladiud | o9
otbeladl aazed (b1 31

Aleld dgin oS cudlanl addud! sy

Aol L yJlg slams¥ly j9addl 3303

DAY L? AN {PRE PP ‘ALBJ ey
Sliall calizes o Adladdle luall

EPAEIN

102



LY Cealill a3 (V) 8,La] s «Rodaial] Bl sl s LN ol €8

103

S ki ) Addd ]

clediedl Bagams Lol | (93 Akea sl
all
Eyumig dileds piglat § Aaddudl peilun
Audls o3t petus JSiiy 45l S
J2¥1 gl 2ulle claabias Al | iy
plaiud! golaiddl sg0i peus
ol b Loty gy AATul) il
oald ys tlalall Aedls Ladons Bummsng
cro ekl paizmdl dauts 3 addud | pqd
gl caeatilly dus gl gl S5
Wloadl Gedos e Laddadl oy
o2silly Gedzdl § claladl o Blaludly
531980153 g1a3 lyslea idial ety
Rzmsall il gl calo g dsilosll
ByloY alels &luylon Laddud! A
Lo ¥ alietlly Adall oslyladd]
U I5lael s J) Al ey

aleles § Aapball sylgllgsldly




aded! Slan pdddlg plally addud! asil

Gldasy PLAAL ‘3 PRI PRAESY

3lgag SLAGS S e Aaddudl gaymm

Al diloss ki3 3 Aiell 2o

IS iy J) addd | A
Lol 8352 (olad | (1 Aulea sl

EPE |

104



Mid Ocean University

College of Management MIDOC EAllll
BRI N BERS) Y Ii

Master of business administration

The Impact of Strategic Human Resource Management
Practices on Achieving Organizational Sustainability: A Field

Study on Care Medical Hospital.

Prepared by:Meshal Shuraym Ali Alotaibi

Supervision:
Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

2026 — 1447


http://www.tcpdf.org

