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Abstract

This study examined the impact of digital transformation dimensions in project
management on project success in Saudi governmental organizations. The study
focused on four dimensions: digital infrastructure, digital culture, digital leadership,
and smart technologies. It adopted a descriptive analytical quantitative design and
used a questionnaire to collect data from project managers, project team members,
digital transformation specialists, and PMO staff. Data were analyzed using
descriptive statistics, Pearson correlation, reliability analysis, and multiple

regression.

The findings indicated high levels of digital transformation practices and project
success. Digital transformation dimensions were positively and significantly
associated with project success. The regression model showed that the four
dimensions collectively explained a substantial proportion of variance in project
success, with digital leadership emerging as the strongest predictor, followed by

digital infrastructure, digital culture, and smart technologies.

The study recommended strengthening digital leadership capabilities, integrating
project management systems and dashboards, building a supportive digital culture,
and gradually adopting Al and predictive analytics to improve risk management,

scheduling, cost control, stakeholder satisfaction, and public value delivery.

Keywords: Digital Transformation, Project Management, Project Success, Digital

Leadership, Smart Technologies, Saudi Government Organizations.
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