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Abstract:

This study aims to examine the reality of cultural integration within an

international company operating in the Kingdom of Saudi Arabia by exploring
the experiences of employees from diverse backgrounds and assessing the
impact of cultural diversity on performance, communication, organizational
justice, and employee belonging. The research employed a mixed-method
approach, combining qualitative interviews with managers and quantitative
analysis of a staff survey.

The findings reveal that the company enjoys a high level of cultural diversity
that serves as a potential strength, yet this diversity is not fully utilized due to
the absence of clear policies governing fairness, communication, and work
organization. Results also indicate significant differences in employees’
experiences based on nationality, gender, and working language, as well as
challenges related to cross-cultural communication and multi-site working
arrangements. The study provides practical recommendations to enhance

cultural integration and improve workplace practices in alignment with Saudi
Vision 2030.
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