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sdaiall J.1

aallal) Lodliadl alaid) g ciua o AN ) ) ohail) Aasii Ao jludia <)yt 3 Al 3 gial) A dalladl Jlee Y i Carg s
Gty e liall il sall alaia ) 3l 3 ) @lld (ool 85 ilaas) 5 colaiiall 53 san (3laty Lagh ¢ Dlanll e 53 il
S A Yl s aal e B sadl 313 Canual g Al 5 el Baiad g ¢ 1oV Cpmaad Gpanad &aa 4 ) Sl jlas

bl Flas ¥ ame @d ) 5 Agliil) Bl (Gaial il sall Lo Aia

Jy daaizall 4 aall f saaall 8 gl ) V) e paily 2ay ol a jliiall 2l sgde O () sl i) s
Aol ) Aal i) 3y 3 5 s all diliae da 318 5 caliadl) Claal Lia ) (Gaiad il Al 33 5 Jady el
eIV (a8 agas ) il B 55 e g 5 piall Bl B ) 90 a) je aaen 853 52l 31 (salie g ral ll
.(Project Management Institute [PMI], 2021) tsall 4l sk Calaa¥) i g ( oasns sl

cilllie e g 5 pdall il e (38155 e ) Ciags il A oY) cilleal) (e AlalSia de gana 33 5al) 53] (panaiy
Cranill g 2 gall e 28 5 e3a gall laa g 8 sall aylads ilileall 038 el g cdaaiaall Ciliial sall 5 ¢ Dlanl)
@JJ‘J#\J#S}‘JJUA\AASL»\MJ‘M\;LLA%J\J&ESGJLQM” ) 0dgd Jaliall “9.\.:.1::.\3“. Al aeliy | paiusall
.(Goetsch & Davis, 2021). g biall 245 seleS

A ped) ASLaall 25 5 Lo s e 31 ol gl A T 508 T ) odat o liall Ul 2gd ¢ gl Ay yall ASLaall i g
claay) Al il b eliall g Uil daale 3y 35 ¢ ibasll Jaall jalias a5 ) Cangd 3 2030 4 gz
(il C¥laa A licall ay jliall aae 33l ) ) As il 13 ol S5 Ao licall ol LY (e 2 jall ada g

XY CL;.! u\.m.aj :‘..ga.ub.n‘)_f\ dA\jAJ\ aaf BJ};J\ 5, é:\.daﬁ Jaa e c@gjaﬂ\ QLGL.LA]\_S cwﬂ\j st"_angLc:\S}‘)l.d\}

(Ministry of Industry and Mineral Resources, 2023). Ll (siai 0 Ll

8BS allia i ey shaill g Allansd ) liiall e Tolatie | cleUadl) ST e G0 gmad) gl S 55 e
) Q8 ANy Apaall Lo livall el i s bl Clleall (puai's cadlaall sl s s U Ja gl oLa
(Jasdl ale) Ci¥ara 334 ) 5 cAgia 3l Jslaall aliy ep o pdall CallSs gl ) () o 2833 5l 5 la) Gkl A ) sacad
(Pinto, 2023). 4S yill dpdlill 5 5080 5 cass 5all £12Y) 35 3l 5 ) smy SisaLe s 5 el jaall 535 (alddll

SixX dangies Alalil) 5352l 3 ))2) 5 (|SO 9001 3252l 5kl alas Jie 44 sall 53 gl jules canpal ¢ AT Cuila (g
LR ENETNEN gl ULu dioe luall cilie gl = Lalasio) i ylay) «Lx\;ﬂ\ J.\S\ e Kaizen 4sgics «Sigma
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(Oakland, 2\_\;\44‘)(\} selasl) %) ‘;c\ C'_ﬂ_J PP ("543;.1: Jg ¢ )A.M ) ‘pu;d A1) 48185 BB T cg"_ll_sl\);iy‘ d:\mj sg"_aLﬂAd“ )
2019).

ui \)1;\ ‘@Jw\ CIAJ Y ara &133)\} EJ).A.“ BJ\A) C'_i\.u)\.AA LB""‘L"‘ u&qz\:ul;g;\ iDle d¢ng C'_I\.m\)ﬂ\ (e .J.\Aaj\ .JS}J LS
8IaY1 ol ) (e g o Liiall B )1 graal (s giua 5 cAsandail) A8 5 ¢ e liaall g Undl) dagads (DAL CAlias 2850l 22
aas Lage Ling Yoo Jiai 30 srd) il €S 0 8 A83a) 28 A 50 (8 Gl A 5all Jaa 53 sl ey Lilal)
(Nicholas & Steyn, 2020). &Lﬂ\} wa\f\}\ O sl e Lgia sl (Sa ol s 4

e A srd) il S 8 g il 2l e asad) 5l i st ) Al ) ada e celld (183U
Claal L) ety ¢ phalaall Qi g ca jliiall elol (ppand 53 sall il lae Loy ages ) 48 e S )
(Meredith, Shafer, & Mantel, 2022). e luall Ciluw sall L) 5in¥) Calaal) Gad aca g daliaall

Laa) ddgae 1.2

aiall e sl () Y srd) il S 58 Jala B sadl 5 1) Aadail Gadaty 2y Sl alaia W) e a2 il e

(il _aall 52 g il 5 ddgia ) Jglaadl Haliy aaieall il jaall 5 slas 8 Jiad cilasd 4a) 58 J1 3 Y deluall
V38 s all g 853 gl 5 1) Gk o ) ilasll o3 55 daliadd) (lasal s ¢ Slaadl Lia ) (5 sise Ciaiag
(Project Management Institute [PMI1], abiall mlad & csthall 53l gail AU (5 ginalls ()5S
2021).

B Y i b e 5yl Bpsigl il il e 5 S 5 pems S s linall sl g 5 o LS
o Ll i3 B b CiSEa ) selh ) (535 Lo g sl Ja s qen IS HSH ALaia Y 8252 5
(Kerzner, 2022). duail yiwY) Ledlaal Gaiad e dsall 5508 (e aai g g 5 pdall Ailgal) il

Jsay lelad 8 ay liall #lad 933 gall 3 la) (g A83all gl Al bl jall (e S dae dgag (e a2 ) e
el ) Gy Bl L Al 33 5ame I3 Y A0 grnd) aieail) S 5l ol il el jall la cdibis,
(Pinto, 2023). 32 samd) dgelicall Al b g el 2l s Sle 553015512 il Jlad]

il Sy b o Ll e 53 gl 5 1) G 38Dl Aapid agd ) Aalall 8 Al jal) Al Jias celld Jle 2l
wz;usm,sunﬂ\guﬁpagww‘@Jumn@&M‘;mﬁ)ﬁ‘ymujw\g&j@ﬂ\
Jpeluall o il
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B s fiwall Jo @igad 121

3V s cabiiall 3l C¥lae 8 al 5 alaialy as a jLiiall a5 50 52l B la) & saia sa o i) daa) e < sl
230 M Aalay 155 Lo o jbiiall 2l g 80 sadl 5 5la) o A8l o V) e Liaall Aigl) g ecilylaadl 5 510) 5 ] i)
8aall 512 A1 e il jall dlle ¢3S a8 38l calabiatddU Zail) due luall cilinll 8 La sad dd 0l (e
O30 Aliadia s ) semy a el o Jal s 5 Al bl ja <l gl Lty cale 5 ) samy (s 3all ¢10Y) (s 8 ALeLEY
(Goetsch & Davis, g iall zlas il uise 583 sadl 513} il jlan G 8 pilae 3 ) gy day gy (5 ki 73 s agal
2021).

Ay e saniall Y Sl Jie dadie e liva iy 8 oy gh g gam el 138 a5 ) A kil 2 3ail alaes (o LaS
(5 sinna g elgilag p3 5 cApmunn pal) LA 5 cAanlail] gbadail 8 Calias i oo 5 e giall L) sS 5 el s il
ISl e il all Gl 5 arand Jrag Las i graall Ay jall ASLaal) 8 e luall 23l (0 e liall Lgaua

(Nicholas & Steyn, 2020). (oalal Gisill (e 230 ) zling T el &3 gad)

O b ¢ atunal) Cpal) ol 53 gl e 38 51 e 32 gall 5 1) alagd aal e cilal jall (any <3S ) (s Al 4ali (e
Apalatill 48 yrall 5510l 5 ¢ sall Blal 5 ¢ cpalalall A8 jliia 5 cLiladl 5 laY) o) 330 Jia dgan] JE5 Y (o)Al Tatand cilie

O A e el Zlas (3a8a3 383 gal) 3 oY Bdal) ) eall judi A gasa ) S5l il 13a gay g Sllaal) 3 )]
(Oakland, 2019). 4w el Jal2 LS5 3 ) gy Jand Silis jlaall 024

3V 5 il 5l 5 653 sadl 5 5)a) <y T s aas bl ) (e T sane Taae o () @IS a1 i

Gl yaatial) oda (g A8 M‘sﬁ%ﬂyb}ﬁéﬂéﬂ\ )A\J\ sh\}g_)h_)tb\w@JLM\:\ASP} Aaadil yiwY)
20 gl Ay el ASLaall Jie e jlusia dpelia 5 alati) 0¥ s 3¢ il Jsall b deali 5 e lial) il gall Jal3
(Meredith, Shafer, & Mantel, 2022).

A 5 gl ) V) e ading 50085 4 sgde (ya B AN ol gl VA ay jLiall e a sgde sk el e 3 0le

1 l) (3at 5 Aalin¥) g Aaliaall Cilaal Lia 5 e all el Giad o S 5 Y sadt JST 4 seda ) 3asall
DY) el e L 508 (e 2n Lea e jliall bl (gaiil) Cay pail) aiad bl pall any JI 5 Y clld ga g s2all A5k
(Project Management Institute [PM1], 2021). @iasll Jlae ¥V il 33 sal) 3 laY adal)

A8l oda et ‘E;\S\ 4:\..33;]\ 5yl QL")L.» ‘;‘\ Ay & 63.)3‘5».»]\ @\.\.aaﬂ\ GlS yd Jala @)L..Ld\ C\AJ Gl pdisag

(Kerzner, 2022). 45 Y sai jiSi5 ) gocay
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oAbl (5 giall o cigad 122

e 2ad) (V) (1SO 9001 Jie cdpallal) 552l 5 ) Aaaidl 23 gadl il S & o paall 5 (e 02 ) e
cJanll sale) ¥ ane gl 5l 5 dgia 3l Jglaadl Halig el jaall slas & Jies cbaat aal 5 J) 3 Y deliall g jliall
Aadail 3kl b gad sy ) o A 5eY) o) sall aladi BeliS aldd g o 5 puall (38 (el Cania g
(International Organization for bl 3w ola dledll Leiu jlan G5 Y (5 sial) o 3352l
Standardization [ISO], 2015).

Al ) Adk 5 W el 53 5all 5 la) ae dalai J) 35 Le e liall Gl sall (amy of () dlead) il jlaall i LS
e (e Ll e 3 (685 Of camg 33 sall (o g Ll 3 1) sl S35 s 8 Aled) il pand e juails
(PMI, 2021). 4lseial) eUad¥) ) seka ddlaial 53 ) 5 a jliiall 36 S

Ladiia el o S A (ylany daind Laid ¢330 gaall apiail] €S 35 G 53 sl el g Ay Cilias ¢ AT Gaila (g
um&;ﬁj%%ﬁﬂ&\;\ﬁ\md}\ﬁ\s‘)ﬁd\}ych}d\b)\i\jségﬁj\cﬁy‘}cw\ummﬂ
QM}A\&J&\AEM\@J@\C@L;)LM&D&Sﬂgm‘&gﬂg&u\ﬁJHL@.ﬂAwiﬁqL@j}thM\
(Pinto, 2023).

G a1 15 Y s g ecilansll gl caleLiasyl gl e ¢3S Al Al cilul jall aliaa of LS
akiall e e sasall 5 la) i1 5 uilae 5 ) gy (i A Sl AalA 5 (83 gama A gral) aiail) S 58l
(Nicholas & Steyn, 2020). & gl L liall Ll xa (330 55 Lids olal Gl e aladinly

il (5 e s Al bl el dale il ali OA (pa dleal) 8 gandll 038 2w ) Al ol 038 o el
s oo 5all 12V (ot 8 gy Loy o jliiall 50 Ade s ST 5 ) umy Leday 55 53 5al 510l il jlaa sk e
(Kerzner, 2022). 4eliall o jLiall #las Y220
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Aol daal 1.3

330 3 jady aeliall ay Ll ool Gawnd 883 52l 5 51a) 458 Canpal A 2l Fiall ) sall (e Al ) 028 dparl p
nshi gn 43 graal) A yall ASTaal A 5 Ol 8 Al ) Fyand 310 35 LS A vioual) dpacil) (§i8 5 ¢l pall Apuadlil)
Jumdl (gt dpanl K55 Sl 5 <2030 Ao ymnal) Ay yall ASLaal) Ay 5 ldnglinna ga (381 5 Loy 436 liS b )5 e linall ¢ Uadl
(Ministry of Industry and Mineral Resources, &cliall ajLiall 2 3 dpallal) 4 oY) Sl laal)
2023).

Jal3 g iall sy 3 sad) 8 513) s ABa) Rada crsnia 5 A (e el s el Fad i ) Al 3l gl

285 3o LS wd ) 5 s el ¢ 10V G 8 agt (O Sy il b 5ill (e 20 1581 A sr) aial) IS S
il

s B (o il Lo 131

JMal s JDA (e g juiiall B 1) 5 80 sl 5yl alaiall Apalall iliaal) o 531 8 Al yall 03¢ Ay ylaill ApaalVl i
(Goetsch & 4 sl dpeluall &) Jahy a jliiall #lad ) i 5 33 52l 3l Sl jlas G A8Nall iy Jin
Davis, 2021).

)LL'AA\ BJ\AJ} ‘@‘)Lu\ :LASPJ sk’"_lL:\SAﬂ\ BJ\J;\} c:&g;:\l\.\‘)l.u\ﬂ EJ\AE]\} c'é{;;.“ E_)\J‘\ e:uﬂ.s‘a T GA :Lu\)ﬂ\ N"‘“ﬁ LS
81 Aalaiall Agliiual) il jall 3 adde slaie V1 cpialill Sy Ll 55 630 a1 calSia ale jlaf (para
(Meredith et al., 2022). dcluall & jLial)

53 sy Aleiall litnall ¢ gadl gk 8 4ie BaELLY) Sy Liale Tam ye A jall il JSi (o Ll a8 gl (e
(Oakland, 2019).
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shunkll) (5 glal) Ao (1.3.2

S 5 cplalall s 525l (5 e s cqbiiall (s yda s eLalall ol aY) 8ol AlSa) 8 dusl bl A lenl) dpen 1 Jiai
insbia 5 L i 5 oy jliiall Ty ililae Cppuani 3 82 5} 5 l0) il jlan st b Leailis (pe 20 gandl gpiacl
(PMI, 2021).

«Jarll 33le) (po 2all g gl ¥ a5 €3 ) gall alaind (st e Ao livall il gall Al il il el LS
(Pinto, 2023). 4l sl 5 dbaall (31 pudl) b Apndliil) 5 a8 3 jmi 5 o Shanl) Lia ) G 5 cclaiiall 33 53 @b ) g

Aaclall culal Y g ol hat sl il (e e Sl gl g ) 5l gl dudiany o) SIS & giall (e g
dp ) ASlaall A3y ) Cldagione (3adal g ay jlbiall 30U ad ) A aaloy Loy ¢ oeliall g Uasl) Jala 32 52l 5 ) (gaulai]
(Ministry of Industry and Mineral Resources, 2023). 2030 4. gzl

Slalhaall Ciy wd

g5 ) Glalliadl aa ge agh 3 sa s Caniay Loy sl jall g daddid) G )l aaliall praia 5 ) ansdll 128 Caagy
Lgidlia gl Cuand) il Jlas die Lyl (ORI (4

82 gad) 3yl

Clalead) 3855 lania ) Caagd 3 & HlaY) Aaia¥) 5 clel a5 lubud) (e de sana Ll 53 52l 3 5)2) o e

303 Jadii s mnn 3al) 10D paisall Gaeaill 8 agasi s o Dlaad) lillaia (38a Ba3me julae (385 leddll 5 Cilaiiall
@JW\B;GSQA:J@MLA,\ ¢ satuall Cpeenll g 630 gal) Gls::t.a\.ﬂ_)ﬂj 33 gall Hlaa g 8 gall Jaylads Cililee 33 42l
(Goetsch & Davis, 2021). élal i

&JW‘ Cl.;i.

caainall 4l Jaall 5 caxaall € gl o) VI OMA (e ddadadiall ddlaal (5dad o g5 pdiall 508 ) a il #lad
ALl i g dan pall Ailiae da aafi g daliaall ilaal L ) (3i8ad ) ddlia) oo sthaal) 33 sl (5 siva s
(Project Management Institute [PM1], 2021). Jashll saall e duai) jiny)
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aeiaail) S

335l Al st ) daieadl) 4u ol ALAD 3 gall Ji gt o585 3 e Liaal) lonns il gl S 58 2y
e LA).\.!.:} ‘@\).ﬂ\j ‘@\M\} 64:\“:.).\.@1“5 ss\:quAl\} ‘L}LA_\S})S_J\ Sleliall MJ cAaalid Ll :‘\T}DL\.;AX\ QM\
(Nicholas & Steyn, 2020). 4 sl cleliall

ALald) 33 gl 5000

& el Gall (st Congy A gall (8 Cplalall aaen AS jLia e o 685 4y Hlo) A0s e ALaLED B3 gal) 5 )
B3 gall A i A e oo pal) aaill (3288 5 ¢ Dlaal) laliial A0l e 38 jl) ae cchlaadld) g cilatiall g cillaall
(Oakland, 2019). dxebsiill il sinaal) azan b

gl yall

e Goetsch, D. L., & Davis, S. B. (2021). Quality Management for Organizational
Excellence (9th ed.). Pearson.

e Hillson, D. (2019). The Risk Management Handbook. Kogan Page.

e International Organization for Standardization. (2015). ISO 9001:2015 Quality
Management Systems—Requirements. 1SO.

e Kerzner, H. (2022). Project Management: A Systems Approach to Planning, Scheduling,
and Controlling (13th ed.). Wiley.

e Meredith, J. R., Shafer, S. M., & Mantel, S. J. (2022). Project Management: A Strategic
Managerial Approach (11th ed.). Wiley.

e Ministry of Industry and Mineral Resources. (2023). Saudi Industry Sector Reports.
Riyadh, Saudi Arabia.

e Nicholas, J. M., & Steyn, H. (2020). Project Management for Engineering, Business and
Technology (6th ed.). Routledge.

e QOakland, J. S. (2019). Total Quality Management and Operational Excellence (5th ed.).
Routledge.

e Pinto, J. K. (2023). Project Management: Achieving Competitive Advantage (6th ed.).
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e Project Management Institute. (2021). A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) (7th ed.). PMI.

:\ub.ﬂ\ Al 1.4

Ol oy el J g sl o siall el apiad s Camall lase dum 53 (o8 agasd Al s ) pualinll (e syl Cilaaf e
el agh i W Al 5l o3 aast o jLiall e 35 i gal) Jal gal) aal L jltiels 53 gl 5l ayf Fiall alaiay)
S e liall ol skl o anasiy Loy iy gaal aieaill S 5 b g jliiall i s 53 5l 53] G A8Dlall Llat g
BN ety a liial) 3 UiS w8 dpaal e S35 5 2030 ASlaal) A5y Ja) (A A grandl Ay jal) ASTaal) W g i
(Project Management Institute [PM1], 2021). =liall ¢ Uadll 4pdll)

i) S 55 J03 5 g2l 5] il jlany Aslaiall A8 jaall 5 gadll (e cila 2 3 algws¥) ) Ayl g LS
A1) gl Jlan g shai e Do livall s all de by Loy cq JLiall ol <l ppa 8 s il (50 aai 5 ed gl

(Kerzner, 2022). 4eltiva 5 5 sy oasns 5all Ll Cprani's

400 gl i) S b el s e sasall s ) i e Caedll 1

s Al 32 s g ASHN g B 6l i (e ao Ll e (5 giuee g B sal) B 1) il jlas G A Al 2 2
Al i) Ldlaal gaiat g o el 255 86 S 3 jad 3 gall 500 o Jilss 3

Aseliall 4y jliall Zlad OV ame ad ) (& paiuall Gl Gl jles dealis g2 2383 4

U 8 L il g 400 gl il S i 883 sal) 3 51a) Gakai aa 5 A claal) 0 e G il 5
gl

32 gl dakail yyhat e A58 gl aiaill S i el () Sy ) Gl 5l 5 il Sl (e A sane apdE 6
(Pinto, 2023). Aldiuall Leay Jlia 7lad (5 s Cppun g
D WS e el 3 lal 5 53 gl 510y bl 4y ylaill il sall (e )l (8 g L oS (e Calaa ) oda dpanl auiy
8 Auala A gl Ay el ASlaall b e liall ¢ Unilly dileiall diiaa) cilal jall 8 4ie 3ol S Tiale Ll
(Nicholas & Steyn, 2020). S deliall o jliall (& jaiuall a5l Ja
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Al by p 1.5

Alaaiuly Taa W jlaa) iy el jall Cl it (g el gial) A8RD) o A0 of Afiay <l jlae Ll A Hall iy j8 o yal
Ll )l 2 g5 (e Al a4l < jLsl e ) Adlad) il 81 a5 g A jall s (g Lgman 2y Al UL
(Goetsch & Davis, “ueliall Clun sl & o jliall #lad Sl aze glai ) 583 eal) 3 )3 Sl jlaa Gudad (Al
2021).

Tl b s ) Ay el sad) aad i 30 gl 5100 o Al jall 23 (5385 clgdlaal 5 Al )l & guiage o 2l
Lia 30l sl ol yaall a5 @by f Ll e oY) Gannd JDA (e o) g ¢ srena) qpiatl) S 58 Jals o il
Aalad claal

Al A
IUJ):_“J\ b\.\mﬂ\ Q\S)ﬂ@@)\.ﬁﬂ\ C\A.\JBJ}AJ\ BJ\J;\ u.\.::\:\:\\..aaj AYa caasde a ¢ Hl: .

e el Cilua sl

Ckiall a3l Jsaall ol 51 e Tulag) sasall 50 isi Hla:

& 5l ddai sal) CallSll Qi g 3 ) sall alaiul 3lS e Lyl 328l 50 Jigi H1b: e
deliall o i)l Cils e saga o Lilsl sasall s o) s HIc: o

- g )biall il (e dabiaall Claial Lia (5 glue a8 (8 paisal) Cponill il jlas peni H1d: o

40 gral) aiatl) S pd 8w HUiall e Adlatia) 33 ) () 83 gall 3] Bkl (s glue 8l 2 Hle: e
(Oakland, 2019).

e o i 5 Y 80 sall dalail gk o s S Al bl all e dyandl 4l cilia 6 L &~ Ciloca 5l 638 sl
Y Adle EJ}‘A'.’L;"““}‘“S‘ 1Y) M}@J\.&A\BJD!S;GS@JMM@ cctuad laadll g chlariiall 3 ga ppend
O AU 5 Apalanill ailiadl) CaBEAY T la Laga 1 el iy 20 gl dpe linall £l 3 g jal) 038 jlial of
(Meredith, Shafer, & Mantel, 2022). & sall <l (e b pe g ASlaal) A dpeliall Sl 3all

e B aanai ie Ll 2Ly i s s il dilagal) Al all agle i o) ey Gl 8l s JS LS
A srall il S 8 Jals Ll #la g 53 sadl 3 1) (s Al dxads (e (3 Caagy gl Judat i)
(PMI, 2021). 4aladl s il 138 558 (500 aaai
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dulpdll zigad 1.6

b 2oL Auanlia 51l a5 et s Ua LR 1) ol jall o ) A )l pukiall (s A8l Al 5al) 23 gl
w|u@3‘y‘é)4‘u\)ﬂ\o&@c#\c3}d\ Al g L@J&l&ﬁ)@b\éﬂ\&;@l&é\é})ﬂ}&&ﬂéﬂ\ )Ung\@mﬂ
3)&@3)}4,\*»&33};.“3)\3‘\QL»JLAA&MO‘&!)...\.jﬁgr'mjc@Jw\CQJJEJJ;]\EJ\J}OH:\ﬁM\d}tﬂgrﬂ\
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