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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation phase

Residential compound with family
services

Definition phase

Size : 50000sg m
Location : Jeddah
Duration : 2 years
Services : Community Mosque,
school, garden, gym and
neighborhood retail center

Design phase

Modern villas with an Average size
backyard and parking garage, with big
windows facing the yard on first floor

and facing the villa front on the
second floor .
Garden with Bicycle path and
sidewalks.
Two gyms: female section and men’s
section, with pools and tennis court




Development phase

-Ordering building materials and
construction from Al-shrg
company
-new Contract with QDESIGN for
Interior designs
-plan a two year schedule and a
deadline to finish the project in.
-give safety instructions and gear
for engineers and laborers
-always check the weather a day
before working in the site

Implementation phase

Starting the project, and becoming
noticeable for people.

Follow up phase

-writing the final repot about the
progress.

-finally planning an opening event
and printing flyers containing the
project journey.

-host the managers and the company
that Collaborate with the project.

External interests:

Suppliers like Al-sharg for building materials and construction

And Qdesign Interior design company .

Concerned citizens

Internal interests:

Managers, engineers and laborers
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The project sponsor ,the project team and the support staff



