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Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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we have to define the project time and the objectives.

the functions of the project are: Developing a unique product or
process and manage change, define the purpose of the project,
finding different alternatives of the project, make a plan,
employees training, monitoring the quality, collect the right
equipment, financial resources, has the approval to proceed.

To achieve the goals, we should have:

Design Phase
Development Phase
Implementation Phase
Follow-up Phase

The main internal stakeholders in the project are its investors,
employees, customers, and suppliers.

External project stakeholders are the project’s customers (if they
are external to the organization), competitors, suppliers, and other
external groups that are potentially involved in the project or
affected by it, such as government officials and concerned
citizens.
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