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Abstract

This study aims to analyze the role of stakeholder engagement in achieving
project sustainability goals, with particular emphasis on measurement and
application mechanisms as key factors that enhance the effectiveness of this
engagement. The study addresses a critical gap between theoretical stakeholder
engagement principles and practical field application, where participation is often
exercised in a merely formal manner that lacks systematic measurement
mechanisms capable of evaluating its actual impact on sustainability outcomes
across economic, social, and environmental dimensions.

The study adopted a descriptive—analytical approach, employing a rigorously

validated questionnaire as the primary data collection instrument, administered

to a purposive sample of (286 individuals) working in project management

across public and private institutions and development organizations. Statistical
analysis was conducted using SPSS through descriptive statistics, multiple
regression analysis, and correlation tests.

The study reached several significant findings. Most notably, results confirmed
a statistically significant positive effect between the level of stakeholder
engagement and the degree of achieving sustainability goals in projects,
demonstrating that effective engagement directly contributes to enhancing all
three sustainability dimensions. Furthermore, findings revealed that systematic
measurement and monitoring mechanisms function as a mediating variable that
enhances the effectiveness of engagement and positively influences overall
sustainable project performance. The study also confirmed that the
organizational environment and participatory culture within institutions constitute
a decisive prerequisite for the success of sustainability practices, as a supportive
organizational culture increases commitment levels and reduces resistance to
change. Additionally, organizational challenges such as conflicting interests and
weak communication channels were found to significantly impede the impact of

engagement on sustainability.




Based on these findings, the study recommends the institutionalization of
stakeholder engagement processes within organizational strategies rather than

maintaining them as procedural formalities, the adoption of systematic

performance measurement systems (KPIs) to assess the impact of engagement

on sustainability achievement, the enhancement of participatory organizational
culture through leadership development programs grounded in sustainability and
good governance principles, and the continuous improvement of communication
channels between project management teams and all relevant stakeholders to
ensure the long-term sustainability of project outcomes.

Keywords: Stakeholder Engagement, Project Sustainability, Measurement and
Application Mechanisms, Economic Sustainability, Social Sustainability,
Environmental Sustainability, Key Performance Indicators (KPIs), Organizational

Culture, Good Governance, Project Management.
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