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The Role of Risk Management in Improving Project Execution Efficiency: An Applied

Study on Projects in Al-Ahsa Region, Kingdom of Saudi Arabia.

/ ) sloel

@Ml @3 ldlowe e

252001682 pelx]l REN

/85l
el e Jaialls

sy sulés







S igatidacy niSI) oSin Ciolal 43
plis¥ls pidilly cxd] o
Y oaiy b o pilly Lo e 055,805 Lograd
ozl L ratls o Loy sotdidl]y contly pSid] IS (i 0 SLS e @ Si> o

g,«.faéd.‘p,m[d/:d}ff‘jf‘nﬁ'/w}.?)é

loiaii Lo SS ginT s

o i) aule gy o/

Aoy iMajy il ]
Iot) oo an )y Jaadl o ppl) suta]

ol 0 pdtl o Jomg jo




Al 0.k pLas¥ o)) pgalls kol gll] illa s il g s SH2) i [nS Totom ol o]

Gl Sy Logliadt) 3y joldng o)) tee Jumsill.s /3928l J) 5 Lizo¥ly oSl fojms ook

W ceball Jasi o (liSo Slpmgiy milui o f Loctd Lo (e g g (0 Yoo Log (s £90dio e
88 alls f Is0utd U drol)] 5,5650 pro J) Sosrl pSills potdi] 2U.iSy G g9pdid) Ioia J dzemls

Al

Lo sleg danl) fis dtlio olpud) orizd] opdpl ! Liliacly 1t5Lil] dizt J) il fSCaIls putiil 5

lboMe po gkt




Acldall Goin

lls o el 13 3 B3ylsdl Sligroekly olskl e o Lo .ol s Analr LSIies 2eliall Fgd

LOg s Aasle (o Brus 03] O Leasigs ol Loy Bale of Lol i j9om Mg daalll




PNESIAY

Lalys IS o oy Lad ) dais BelaS cppanes § Hlolsel) 8y15) 90 e dyaidl ) dlyll sia Lo
Bylo) deal wylss Ul (3 U3y Zpogasadl Aopall ALl slus¥ dakaie 3 ayylidl e Aiapdas
LS 2ty 8o LaS Lidlual Gaamiy ayladl 7 L o lasad Lewludl 356,01 g Layliaely Szl
o9 asLiall (gally JWls dasdl elo¥l crames 3 Lloliell 5yla] claolan 3T ol ) Ayl (ad
Azeilig Joadl pwe § 5335 08 (@) Aalisll slaally Slaseid) L lge e Leyad

Lyl Glaal guamd) ¥l mall sylaely el Lamsdl mall Gle dwhull cuaely
o2l 1] s Bldad P (po UL ez @39 Leluayd SLasly Ledilud (e 421
Aegama plasinl @3 LeS clusdl Aalain 3 a,Ladl Guang cndyddly oaleladl (e Age (e ccg9
BelaSy Lbolall 8yln) cny 48Matl Aaeds (wlidy biled! Ul dcwlill Agbasyl o JLd (e

1415 BelaS Cpums 3 sblell Byl0Y Aslbas] WYy 63 lx) 3T ss2g dI Aulhull cdinsig

a3l sl e¥flazs | Julas § e Sl 8510) @liyles Gudas o0 mlud) oy dal LS a, Ll

Ao Lkl 3ylohl alusetun) 8LaS 305279 Ay Ladl il yee Baga (unseig Aadgall pe SIS (adsg

g) ‘3 (e \.QJ Zt.‘_wL‘.U a.aﬁb.&“ Lhs t;bjg L(‘.L_A..lw..j J]a\_'z-i‘ BENE ui éL’LJ\ e cUas

Azl g ALa i) Ldlaal admsy ayladl 7 e o ias

ol 35 Lo a Ciltiens AL 3 oLl 5] Al e 35595 553 Ayl Ciamsl
eS8 paiuan Byguay Lzamaling Jolsell Jlss oL Jf.ﬁjajj BIESARY Q odelall Ln nseia QLHTD..\S
8 aS Cpumsg ol 3yls| cldas e @ PWPERN| FINE PR T INES (REN T oo dalarwdly o)

Aalamadlg 7 Leadly o)) (e el ibigiume Bamy Loy oLl dyais

Asgad Ao pall ALl (s Luus!




Abstract

This study aims to examine the role of risk management in improving project execution
efficiency through an applied study on projects in the Al-Ahsa region of the Kingdom of
Saudi Arabia. The study is conducted in light of the growing importance of risk management
as a fundamental pillar for ensuring project success and achieving organizational objectives
efficiently and effectively. It also seeks to identify the impact of risk management practices
on improving project performance in terms of time, cost, quality, and overall operational

effectiveness.

The study adopted the descriptive analytical approach as the most appropriate method for
achieving the research objectives, answering the study questions, and testing its hypotheses.
Data were collected through a questionnaire designed specifically for this purpose and
distributed to a sample of project managers, supervisors, and employees involved in projects
within the Al-Ahsa region. Appropriate statistical methods were utilized to analyze the
collected data and examine the relationship between risk management and project execution

efficiency.

The findings revealed a statistically significant positive impact of risk management on
improving project execution efficiency. The results also indicated that implementing
effective risk management practices contributes to reducing project delays, minimizing

unexpected costs, improving the quality of project outcomes, and enhancing the efficient

utilization of available resources. Furthermore, the study found that identifying risks,

analyzing them, and developing appropriate response plans play a significant role in

increasing project success rates and achieving operational and strategic objectives.

The study recommends strengthening the implementation of risk management systems
throughout all project phases, providing specialized training programs for project personnel,
and continuously improving risk assessment and monitoring processes. It also recommends
utilizing modern technologies and digital systems to support risk management activities and
enhance project execution efficiency, thereby achieving higher levels of performance,

success, and sustainability.

Keywords: Risk Management, Project Execution Efficiency, Project Success, Project

Management, Al-Ahsa Region, Kingdom of Saudi Arabia.
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