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Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If
you do not have an actual project to write about you may complete the project hypothetically.
This report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1. Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

2. Describe how the team is given an outline of the project.

3. Describe the strategies that are going to be set up to maintain communication with the
team members.

4. Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

5. Identify project milestones and activities. Display this information using an appropriate
tool.

6. Create a budget and link the costs to the key milestones for a project.

7. Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

9. How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

11. Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...
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Project Tittle:_Construction of Five Star Hotel Project

Introduction:

Project Purpose or Justification It has been observed that now a day more and more
trend of hosteling has been found in many cities. Hence it's creating a business
opportunity for many organization in near future its gone be a profitable business field.
therefore we have selected a place in Jeddah city (KSA) because he demand of
hosteling in Jeddah is increasing and that increasing of demand is creating very good
business opportunity. | am Abdulaziz Ali Algozi was assigned as project manager for
this Construction of Five Star Hotel in Jeddah city.

As it is five star hotel the main elements are location, spacing, design, stories and
classes (economy, VIP, VVIP) these are the division of classes based on the marketing
and the customers wants. We named the hotel (Algozi Hotel) and planned to build the
hotel with the uses of the latest the latest technology to provide excellent services for
the customers .The main focus should laid on the services, security, cookery, design

and the main theme of hotel “make people feel luxurious”.

Project and Product Requirements: This project require highly committed stockholder
and sponsor to provide the suitable funds and accomplish the mission and the vision of
the project. The market is huge in this city, so the hotel should be as good as customer
like from different aspects like design, service and the technology provides. Hiring of

good designers architects along with expert workers are required

Acceptance Criteria: The Criteria to accept the deliveries of the project is to achieved

all the requirement of the sponsors which are the feature of five star hotel.

Initial Risks: There are many risks in this project, but the most important which are
consider as initial risks are the location of the hotel the team involved epically designers,

architecture and the subject matter of experts.



Project Objective:

The deliveries of the project are the main objective and the project initially will
segregated to project milestones. These milestones indicate the project progress.
Project manager will monitor and measure the performance through different tools and
name the person who sign off the validation of the scope before delivering. Project
manager should confirm the write technology and system uses in the project. Project
performance will be measured in regular basis (weekly) and the gaps will be closed
accordingly. Performance measuring in different project lifecycle to confirm the project
will deliver in the time, with quality and within the budget as well as meet all requirement
of customers need and satisfaction.

Development Team:The project divided the team into groups:

1- Management Support Service Group: Supporting all administrative activities,
assists project manager in preparing the release plans along with controlling of
project processes, also participates in progress review meeting and figure out the
gaps in the processes to close it with project team members.

2- Architecture Group: Responsible for developing the preliminary analysis
deliverables « Responsible for developing and updating all architecture
deliverables « Must define the mandate and initiate the work of each development
group * Provides all support needed by the development group * Responsible for
reviewing several development deliverables including: ¢ unit process functional
specifications.

3- Administrative Support Group:Support the team for their development is one of
the group responsibility, reports the issues to management support service group
to solve it along with monitor the team development and progress.

4- Improvement and Development Group: Top level project management are
responsible to provide the tools, facility and needs for improvement and

development the teams and the project processes.

Roles and Responsibilities:

Below is RACI matrix of the project:



Deliverable or Task Status
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Deliverable/Task 1
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Phase 2

Deliverable/Task 1

Deliverable/Task 2

Phase 3

Deliverable/Task 1

Deliverable/Task 2

Phase 4

Deliverable/Task 1

Deliverable/Task 2
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Driver
Responsible
Accountable
Support
Consulted

Informed

Assists those who are
responsible for a task.

Assigned to complete the task
or deliverable.

Has final decision-making authority
and accountability

Provides support during
implementation.

An adviser, stakeholder, or subject
matter expert

Must be informed after a
decision or action.



Execution and Control:

After completion and approved of project plans, then the implementing start. Based on
the scope baseline along with budget baseline and other project execution process, the
monitor the progress on regular basis is most important. Monitor the project is
comparing the plan with actual execution. In case of any deviation or gaps, the control
to adjust the deviation is taking place through management of change. Progress report

should distribute to project management and stockholder.

Project Closing:

Project manager and project team should confirm the work is done as per the
requirement and gain the formal acceptance of all project deliveries. Project manager
and project team also should complete procurement closure, release the resources and
complete the final performance report. Finally project manager, project team along with

stockholder better to update the lessons learned and archive the records.
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