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Frequenc Valid Cumulative
Percent
y Percent Percent

G5l 61 28.6 28.6 28.6

Ay (38l | 52 24.4 24.4 53.1

Gl Y 40 18.8 18.8 71.8

Al 37 17.4 17.4 89.2

Sy

By

23 10.8 10.8 100.0

Total 213 100.0 100.0
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Frequenc Valid Cumulative
Percent
y Percent Percent

Gl 54 25.4 25.4 25.4

3y il f 54 25.4 25.4 50.7

Yo 45 21.1 211 71.8

Gl Y 35 ) 16.4

Gl Y

% :..

25 11.7 11.7

Total 213 100.0 100.0
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Al 36 16.9 16.9

G385l Y 32 15.0 15.0
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Frequenc Valid Cumulative
Percent
y Percent Percent

Bady (380l 71 33.3 33.3 33.3

Gl Y

R

48 22.5 22.5 55.9

Gl 37 17.4 17.4 73.2

e 35 16.4 16.4 89.7

G385l Y 22 10.3 10.3 100.0

Total 213 100.0 100.0
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Frequenc Valid Cumulative
Percent
y Percent Percent

Bady (380l 61 28.6 28.6 28.6

Gl 47 22.1 22.1 50.7

Yo 45 21.1 211 71.8
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Case Processing Summary
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Total 213 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha N of ltems

913 20

ddgiaally ) Lt : 23 Yol

ol s, Aalolaad ! Jolozed! Jales
Slowiell 7 3ge3 Geslasy 45,4l 3 Losiell Bogary Juh Al 8oLaS (rp A8Sall g8l IS L
aS sl

388 G a5 g8 L s il aall o $938 Sguae aylyiur gy Adlias | Lo ame Ciuad Lia A3MMall

A t]a.ﬁ__g L 929 4(0000) iALAj ‘.5).0.@ avs (S ghias 21432445 L’;L?- d—' ‘ﬁLc pé) RE us.T "QJ 49.412 Jl

e s s Wosas Byls Bglas il WAL cloasdl z3ges Gadas oF -llosy- Tolias] o 1o caally
Syzma ore Gzt ¥ (e AS, a1 U5 1o Lased) Bagarg Juididll 31S by tunes Tyilens gty (olisy Joisyn guolaed
1S3, Les Al A1¥39 22.074 Aol 2omiiidl sda 53¢ (Linear-by-Linear) Uil Lol jLas |, Jlgde 38155
Ao iy S Jelans byl oo Al ol ooty oz 3gaidl Gaddas 3ad LlS "6l " 5529

%99 Holeis 485 Ggiun Lic Dlusall

Chi-Square Tests

Asymptotic
Value Significance
(2-sided)

Pearson Chi-Square | 49.412° .000

Likelihood Ratio 51.115 .000




Linear-by-Linear

L 22.074
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is .91.
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Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 31.3422 16 .012

Likelihood Ratio 32.678 16 .008

Linear-by-Linear
Association

14.120 .000

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is 1.37.

JJM/JJ/}K//@M} iy 45»}/.//‘5 dodz)] 63929 i 6168 Jﬂ)&ﬂxj,cu/gb/‘)&b/ ;25 Jous

Bar Chart

il
Aaaliy
Ll
A il
..s:un; ;_.gal_ﬂ b
| PR
|
[
| v

s gal 1 sl ailas al gl

A8 30l B daxdll Saga g Qe TelS

At 155 deatiy Coppltly ASa1 § Aol 5399 uk il Bel4S p A5Mel) dabolizall Joltoe] elont] dlilazall pslial] : 22 eangd St




& Lz gliSall aliiaol g 38, 401 3 Haniell B3gng Jud il BeLiS o A3Mal) pogSal gIS \Lizs| .3

adea il oldeadl

dw Eus (daust 8aga> (Goiung Agiadll ‘al_x_—'aul uyT.x:- El_:ﬁj 2\:..).@5:- 43Me 3929 Ailiasy! D) Ld_;_ﬁ

oo Ldais el A dill o (0.000) $yiim Y (Soiuns dic 45.726 cals Aadiye Aayd "pyi g HLas
die ¥l cady Yy oladl @ Gasdsll Gylall aias GI1 (2 Aed )l Aalas¥s sanl dpale Aa,a> ] ciladgill 3,500
Ol G2 Les &5 Lgine A9 19.954 daydy 4Sualipdl s Jazedl LLadl jlLas | uST A8Mall g9 5ye
oo L bl Jea 4301 8 S 95,40 532859 pally (g Lz o 19iSGI e slaze¥ (o assll £20 )1 A8
glaaS lazedl Judy ¥ ol plad §8o9dl lapal duleld ASHN 81031 Ll iy duanl) aaad oLy Cigliea (g

Syaally @z]‘

Chi-Square Tests

Asymptotic
Value df Significance
(2-sided)

Pearson Chi-Square | 45.7262 .000

Likelihood Ratio 47.738 .000

Linear-by-Linear

. 19.954 .000
Association

N of Valid Cases 197

a. 10 cells (40.0%) have expected count less than 5. The
minimum expected count is 1.10.
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ANOVA2P

Sum of Mean
Source df
Squares Square

Regression 95.993 12 7.999

Residual 240.220 184 1.306

Total 336.213 196

A8l 8 daadll 33 a5 Juridll 3.3, Dependent Variable:

Gllaall A s ol g€l aladinl A8 jidall Glaadl) #3 ga3 3ukaib, Model: (Intercept),
Al 3 S0 Aaiiy ) ALl

Y ol izt - 27 Joute

Bayes Factor Model Summary®®

Bayes Adjusted R | Std. Error of
R R Square .
Factor® Square the Estimate

3489.831 . .286 239 1.14

a. Method: JZS

& L 1Sl alasin) AS jidall leadl) #3003 sukib. Model: (Intercept),
Al ol oS daii 5 i) dpldil) Cilalead)

c. Bayes factor: Testing model versus null model (Intercept).
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Abstract

This study aims to explore the impact of implementing the shared services model on
operational efficiency and service quality in Hajj and Umrah service companies, through a
case study of a company operating in this sector. The study employed a quantitative
methodology for data collection and analysis, utilizing questionnaires designed to assess the
level of model implementation and its impact on organizational performance. A representative
sample of 213 employees from various departments involved in operational and service
processes within the company was selected to ensure coverage of all job levels and the ability
to obtain accurate and reliable data. The results showed that implementing the shared services
model significantly contributed to improving operational efficiency by standardizing
procedures and reducing duplication between departments. It also helped enhance the quality
of services provided to Hajj and Umrah pilgrims by improving response times and accuracy
in process execution. Furthermore, the results confirmed that training and development of
human resources, along with the use of modern technology in operational processes, played a
crucial and supportive role in enhancing the model's effectiveness and achieving optimal
performance. Based on these findings, the study recommends strengthening the
implementation of the shared services model across all company operations, prioritizing
continuous employee training, strategically integrating technology, regularly monitoring
performance, and developing employee incentive policies to promote commitment and
quality. These recommendations are essential to ensuring the sustainability of improvements
in operational efficiency and service quality, and to achieving continuous customer
satisfaction.

Keywords: Shared services model, operational efficiency, service quality, training and
staff development, operational technology, Hajj and Umrah companies, corporate
performance.
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