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Abstract

This study aimed to identify the impact of shifting to Digital Project Management Offices
(DMOs) on enhancing the efficiency of government project implementation in the Kingdom of
Saudi Arabia. This was achieved by measuring the impact of the level of implementation of Digital
Project Management Offices, the integration of digital systems and technologies in project
management, and the support provided by leadership and digital transformation in project
management on improving the efficiency of government project implementation. The study adopted
a quantitative approach as the most suitable method for testing the study hypotheses and analyzing
the relationships between its variables. A questionnaire was used as the primary data collection tool
from the study sample, which consisted of YV + participants, including administrative leaders, project
managers, and employees in project management and digital transformation offices across several
government entities in the Kingdom of Saudi Arabia. The data were analyzed using appropriate
statistical methods. The results showed a statistically significant positive impact of shifting to digital
project management offices (DMOs) on improving the efficiency of government project
implementation. The study also revealed that a higher level of implementation of Digital PMOs, the
integration of digital systems, and leadership support for digital transformation contribute to
improved planning and monitoring, faster decision-making, reduced delays, and enhanced quality
of government project execution. The study recommended expanding the application of digital
offices, strengthening the integration of government systems, investing in the development of digital
infrastructure, enhancing the digital skills of employees, supporting administrative leadership in
digital transformation programs, and employing artificial intelligence and data analytics in project
management. These measures aim to contribute to achieving the goals of Saudi Vision Y+ V.

Keywords: Digital Project Management Offices (DMOs), Digital Transformation,
Government Project Management, Project Implementation Efficiency, Institutional Transformation,
Digital Governance, Saudi Vision Y+ Y+
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