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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

s yad) B2 g

B A S pane Jard g 5 e e e LB AS ) 4S ) g

ohidea 5 e dla ya IS Al o S G At 5 g 5 pdiall 310 ) je puia -1

ki dga s e g s pdall 138 L Gulalal 5 s A mlladl Clasal JS saa -2

Ay

A g g (on Ala g S 0813 G g€ ) BRI g g 5yl 303 gl o -1

1-Initiation Phase
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2-Definition Phase
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3-Design phase
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4-Development phase
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5-implementation phase
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6-Follow up phase
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-Internal Employees, Sponsor
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-External Competitors, Suppliers
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