Assignment 2
Research Title: The Impact of Applying Agile Methodology on Project Success in
the Service Sector: A Case Study in Saudi Arabia

1. Research Questions

- What is the relationship between the application of Agile methodology and
project success in the service sector?

- How does Agile methodology influence cost, time, and quality in service-
oriented projects?

- What are the challenges faced when implementing Agile in service industries?

2. Research Objectives

- To examine the impact of Agile practices on project performance in service
organizations.

- To identify critical success factors related to Agile implementation in the service
sector.

- To provide recommendations for effective adoption of Agile methodology in
service-based projects.

3. Research Hypotheses

H1: Applying Agile methodology has a significant positive effect on the success
of service sector projects.

H2: There is a statistically significant relationship between Agile implementation
and improvement in project timelines, cost control, and stakeholder satisfaction.

4. Research Model

The proposed conceptual model will include:

- Independent Variable: Agile Methodology Implementation

- Mediating Variables: Communication, Team Collaboration, Flexibility
- Dependent Variable: Project Success (Time, Cost, Quality, Customer
Satisfaction)

5. Suggested Industry/Organization for Empirical Study

The proposed empirical study will focus on a mid-sized service company in Saudi
Arabia that has adopted Agile practices within its project management
framework. Examples include companies in the fields of event management,
marketing services, or software deployment for government solutions.



6. Research Methodology (Brief Summary)

This study will adopt a quantitative approach using structured questionnaires
distributed to project managers and team members. The data will be analyzed

using descriptive and inferential statistics to test the hypotheses and validate the
research model.
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