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Abstract

This study examined the impact of administrative leadership on enhancing creative thinking among
employees, with an application to Elm Company in Riyadh. The study was conducted in light of the rapid
changes in the business environment, where administrative leadership has become one of the key factors

influencing creativity, organizational performance, and competitive advantage.

Objective: The study aimed to identify the impact of administrative leadership on enhancing creative thinking
among employees at Elm Company in Riyadh, measure the level of administrative leadership practices and

creative thinking, and examine the relationship between them.

Methodology: The study adopted the descriptive analytical approach. A questionnaire was used as the
primary tool for data collection from the study sample, and the collected data were analyzed using

appropriate statistical methods to test the study hypotheses and achieve its objectives.

Results: The findings revealed a statistically significant positive impact of administrative leadership on
enhancing employees' creative thinking. The results also indicated that effective leadership practices,
efficient communication, and employee participation in decision-making contribute to fostering creativity

and improving organizational performance.

Scientific Contribution: The study enriches the existing literature on administrative leadership and creative
thinking by clarifying the relationship between these two variables within the Saudi work environment and

providing findings that can support future research.

Practical Contribution: The study offers practical recommendations that can assist Elm Company and
similar organizations in improving leadership practices, creating a work environment that supports creativity,

and enhancing employees' performance.

Practical Applications: The findings can be utilized in developing leadership training programs, improving
human resource management policies, and supporting organizational initiatives that promote creative

thinking in the workplace.

Keywords: Administrative Leadership, Creative Thinking, Creativity, Employees.
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Correlation is significant at the 0.01 level (2-tailed).

Correlation is significant at the 0.05 level (2-tailed).
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