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1.Plan:
Steps:

e (What) Set project assets (objectives, policy, procedures, requirements..etc.)

e (Who) Assign tasks and allocate responsibilities

e (How) Identify communication technology/methods between team itself and the
candidates with company (emails, conference call, meeting..etc)

Purpose and reasons: to make sure the right messages are sent, received, and understood by the
right people.

2.Manage:
Steps:

e I|dentify the information management system.
e Determine how the information flow
e Arrange a regular panel discussion for
o Interview scheduling based on the availability by (Emails, Google colander)
o Resolving conflict by (Meetings, focus group, brainstorming, principled
negotiation)
o Latest updates by (Emails)

Purpose and reasons: to maintain transparency across team for best decisions, and allows the
team working smoothly and remain productive.

3.Control:
Steps:

e Monitor information flow

e Work performance report

e Cost performance report

e Secluded performance report

e Purpose and reasons: to keep the management updated, and project on track to meet
the expectations.



