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Abstract

The study aimed to investigate the level of project planning and its impact on project
success in industrial companies in the Eastern region. To achieve the study's objectives, a
descriptive approach was adopted, and the study population consisted of all project managers

in the industrial sector in the Eastern region.

The results of the study indicated a relationship between project planning
(feasibility studies development, basic plan development, risk planning) and the effectiveness

and success of industrial projects in the Eastern region.

Based on the findings, the study provided a set of recommendations, including the
importance of increasing focus on project planning, conducting feasibility studies to
determine project feasibility, and activating risk management to control unforeseen

challenges and changes.

Keywords: Project planning, project success, industrial companies in the Eastern

region.
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