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Abstract:
Introduction:

Administrative communication is a crucial factor in enhancing the quality of educational
decisions within educational institutions. Effective communication skills play a major role
in achieving the information flow necessary to make informed decisions that lead to
improving the overall performance of educational institutions. This chapter discusses
the final results of the study, identifying the relationship between administrative
communication and the decision-making process, and highlighting recommendations
that can contribute to improving practical practices and guiding future studies.

Objective:

The study aimed to analyze the relationship between administrative communication and
the educational decision-making process in secondary schools in Jeddah, highlighting
the impact of different communication methods in improving the quality and
effectiveness of decisions.

Methodology:

The study relied on the descriptive analytical approach to analyze the impact of
administrative communication on decision-making. Questionnaires directed to a sample
of leaders and teachers in secondary schools were used to collect and analyze data
using appropriate statistical methods.

Results:

The results revealed a statistically significant positive relationship between
administrative communication and the decision-making process. The study showed that
improving communication channels, clarity of administrative messages, and the level of
transparency directly contribute to making more effective and faster decisions. The
results also confirmed that weak administrative communication may lead to ill-
considered decisions, which negatively affects the quality of educational performance.

Scientific addition:

The study contributes to enriching the scientific literature by providing a clear model of
the relationship between administrative communication and decision-making in
educational institutions, in addition to providing recommendations to enhance
communication efficiency in this context.




Practical addition:

The study is a practical reference that educational administrations can benefit from in
developing their communication policies. It also provides practical proposals to improve
communication channels and develop the administrative skills of leaders and teachers.

Scientific applications:

1-Design training programs for educational leaders that focus on improving
administrative communication skills.

2-Incorporate effective digital communication systems to improve the flow of information
and speed of decision-making.

3-Implement regular workshops to promote a culture of open dialogue and collective
participation in educational decisions.

Keywords:
Administrative communication, educational decision-making, secondary schools,

administrative skills, quality of education, transparency, educational model, educational
institutions.
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