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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

Firstful, we have to state that there is a strong relationship between 

functions of management and functions of project. The functions of 

management are planning, organizing, leading and controlling. However, the 

functions of project are product, marketing, human resource and finance. 

These functions crossed with each other but in some areas.  

The functions of management are continuous processes with the lifetime 

of the organization. During this process, a lot of enhancement is applied to 

achieve the organization's targets. Also, management focus on the long-term in 

their work. Sometimes, the organization implements some minor or major 

projects to expedite their process or establish a new procedure then it becomes 

routine work after closing this project.  

However, in project functions, they are focusing on delivering the 

product in a temporary process. As the project started only to produce a unique 

product in a specific time and budget, it finished after this target is achieved. 

Also, to lead these project processes and functions, it is important to use 

management functions.  

To clarifying the crossing between management and project functions, I 

will examine one function from each one.  For example, (planning) function 

from management is required in the function (product) from project. The 

product cannot be acquired without planning. On the other hand, (human 

resource) from project is very important to management in the organization. It 

is obvious, no organization can work and achieving its goals without the right 

hiring and development of its employees. The difference here only in the hiring 

for project, they need to hire high skilled employees and ready to work because 

most projects have limited time to be finished. in the opposite, the management 

usually, they have time and plan for their manpower for a long time.  

 



 

To conclude, it is clear almost all project and management functions can 

be a part of each other with some differences because of goals and the nature of 

each one.   
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