=B

@51l oron)l dooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Name .manal jameel ..o Clall assl
malki.......occcccovivinnn.

Students I.D 2021202679 oo N ENPLR

Section Date Course Code

Bachelor 18/02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LS a5 (assignment) il 4alS adl aaS fpriniia ) sdal g daiia 3 gaa 8 G
anys (ot 58 Ot g 31V A ) bl (€ ANl 538 (g s yadl Arllly ) &yl sl
12 (@) aw g Sla pd € e Sl 13 (5 5So Moodle e 4xd )l spdf (A aldl Jsa elgiaY!
plodi e jald ¢S5 G ad) (o)) Aaa i) i g Jelia @ Aclidl Yo YY) ol ) i) g caul<al)
o132V (OUa A8 3 gl (sl 1 2ry (Sl 10a




Instructor's Name: Dr. Walaa Mohamed

Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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I will do a residential tower project, so it must be taken into account whether the project
has a sufficient support base in terms of material and on the one hand the participants in
the project and its supervisors and in terms of design.

The initiation phase of the project: in which the project idea is developed and detailed, and
decisions are made about who will implement the project, the parties that will participate
in it, and whether or not the support is sufficient among the participants.

The introductory stage: in which the requirements related to the project outcome are
defined as clearly as possible and the expectations of all concerned parties regarding its
outcome are defined.

Design stage: Carry out one or more designs to achieve the project result. The supervisors
of this project choose the final design that will be worked on, and care must be taken in
choosing it and continuing with it because it cannot be changed in the coming stages.

Development stage: This stage in which all that is required to implement the project
entails, in which a study is made, materials and tools are requested, suppliers and
contractors are brought in to be in agreement with the project owners.



Implementation stage: In this stage the actual result of the project is built, where they are
at work, where the designers and contractors do their work, and at this stage the actual
reorganization takes place through which the project becomes visible to strangers.

Follow-up phase: In order to achieve a successful project, it is necessary to arrange the
necessities of providing guidance and training to users, establishing a help desk and
evaluating the project report.Forever for each project issued to stakeholders and basic
information about them in terms of:

Identification information: names of stakeholders, positions, locations, roles in the project.

Evaluation information: expectations, expectations, potential impacts, project phases in
which stakeholders have the greatest interest.

_ Stakeholder classification: the person who has an internal stake in the project, the
project, and the external stakeholder common between the project and the project,
discussions, the participants, external participants, and the project involved in the project.

After identifying and analyzing stakeholders:

_ Develop a plan to manage the project where levels of participation are required.
_ Relationships between stakeholders

Connection requirements

_ Potential management strategies for each stakeholder

Methods for updating stakeholders



