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      PROJECT MANAGEMENT 
 
 

 

Instructions:  
 ويمكنك الكتابةassignment) )جابه للتكليف كاصفحة واحده الى صفحتين كحد اقصى  في حدود أكتب

باللغة الإنجليزية او باللغة العربية وفى هذه الحالة اكتب المصطلحات الرئيسية بالانجليزية بين قوسين وبعد 

درجات وسيتم اغلاق هذا  4سيكون هذا التكليف من . Moodleوارفعه على  pdfالانتهاء حول الملف الى 

)اي انه لن تكون قادر على تسليم مساءا بتوقيت السعودية  9الساعة  0201مارس  1التكليف يوم الاثنين 
 هذا التكليف بعد هذا الوقت(. وبالتوفيق لكم طلابى الأعزاء.

 

Everyone’s Smart University 

Assignment 1(Spring 2021) 

 

 

  

 

 



 

 

Instructor's Name: Dr. Walaa Mohamed 
 
 
Question: 
 

Al Baraka Construction Company will start a project to create a residential compound in a new city: 

1- Put phases of project management and activities that will be done inside each phase from 

your point of view. 

2- You are required to identify all the internal and external stakeholders of this project from 

your point of view.  

 

:السؤال باللغة العربية  

 :للإنشاءات ببدء مشروع لعمل مجمع سكنى بمدينة جديدةستقوم شركة البركة 

 

 داخل كل مرحلة من وجهة نظرك. التى ستكون ضع مراحل إدارة المشروع والأنشطة -1

 . من وجهه نظركهذا المشروع  في الخارجيين والداخليين كل أصحاب المصالح وحدد -0

 

 الإجابة:

I will do a residential tower project, so it must be taken into account whether the project 

has a sufficient support base in terms of material and on the one hand the participants in 

the project and its supervisors and in terms of design. 

The initiation phase of the project: in which the project idea is developed and detailed, and 

decisions are made about who will implement the project, the parties that will participate 

in it, and whether or not the support is sufficient among the participants. 

The introductory stage: in which the requirements related to the project outcome are 

defined as clearly as possible and the expectations of all concerned parties regarding its 

outcome are defined. 

Design stage: Carry out one or more designs to achieve the project result. The supervisors 

of this project choose the final design that will be worked on, and care must be taken in 

choosing it and continuing with it because it cannot be changed in the coming stages. 

Development stage: This stage in which all that is required to implement the project 

entails, in which a study is made, materials and tools are requested, suppliers and 

contractors are brought in to be in agreement with the project owners. 



 

Implementation stage: In this stage the actual result of the project is built, where they are 

at work, where the designers and contractors do their work, and at this stage the actual 

reorganization takes place through which the project becomes visible to strangers. 

Follow-up phase: In order to achieve a successful project, it is necessary to arrange the 

necessities of providing guidance and training to users, establishing a help desk and 

evaluating the project report.Forever for each project issued to stakeholders and basic 

information about them in terms of: 

Identification information: names of stakeholders, positions, locations, roles in the project. 

Evaluation information: expectations, expectations, potential impacts, project phases in 

which stakeholders have the greatest interest. 

_ Stakeholder classification: the person who has an internal stake in the project, the 

project, and the external stakeholder common between the project and the project, 

discussions, the participants, external participants, and the project involved in the project. 

After identifying and analyzing stakeholders: 

_ Develop a plan to manage the project where levels of participation are required. 

_ Relationships between stakeholders 

Connection requirements 

_ Potential management strategies for each stakeholder 

Methods for updating stakeholders 

 

 

 

 

 


