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Abstract:

This study aimed to identify the role of Agile Management in supporting medical
industrial projects in the Kingdom of Saudi Arabia by examining the perceptions of
employees in medical industrial projects regarding the roles that Agile Management could
play in supporting these projects, linking this to productivity and competitiveness. This study
primarily relies on a multiple case study approach, utilizing content analysis and employing
the Agil methodology to build a model that aligns with successful global models. The human
boundaries of the study include employees and senior management working in medical
industrial projects in the Kingdom of Saudi Arabia, while the spatial boundaries focus on
medical industrial projects in the Kingdom, specifically in Dammam, with "Kashf Al-
Kawashef for Industry" as a selected sample from medical industrial projects. The study
consisted of four sections. In conclusion, we emphasize that reliance on Agile Management
represents a fundamental pillar for achieving success in organizing and implementing
knowledge management projects. The researcher recommends adopting Agile Management
and providing training and workshops for employees to understand the philosophy of Agile
Management and how to apply it in the context of projects, as well as developing

technological solutions that contribute to enhancing Agile Management.

Keywords: Medical Industrial Projects, Knowledge Management, Agile Management.
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Agile Project Management Best Practices

‘m Define Clear Project Goals

Frequent and Transpare n't . Embrace Continuous
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Prioritize the Product Backlog -_ Collaborative Decision-Making
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Maintain a Sustainable Pace IZJ ) 'terative Development and
Feedback
Continuous Integration and

Testing
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Benefits of Agile Project Management

Flexibility and Adaptability Increased Customer Satisfaction

Higher Employee Morale N\ Faster Time-to-Market

‘u\':! b
Increased Transparency O O Improved Quality
|
Qued

Enhanced Team Collaboration
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THE WATERFALL PROCESS THE AGILE PROCESS

\

‘This project has got so big, It's so much better delivering this
I'm not sure I'll be able to deliver it!' project in bite-sized sections’
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