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Instructions:  
	

	.ءًاسم	٩	ةعاسلا	مامت	يف	سرام	١	نینثلإا	موی	بجاولا	قلغی ❏
	.تاجرد	٤	نم	يلاقم	دحاو	لاؤس	بجاولا ❏
	.ةیزیلجنلاا	ةغللاب	نوكت	ةیملعلا	تاحلطصملا	نوكت	نأ	ةاعارم	عم	ةیبرعلا	ةغللا	وأ	ةیزیلجنلإا	ةغللاب	ةحاتم	ةباجلإا ❏
	.لدوملا	ىلع	ةعفرو	بجاولا	نم	ءاھتنلاا	دعب	pdf	ةغیص	ىلإ	لیوحتلا	ةرورض	ىجری ❏

	

Instructor's Name:  
Eng. Amaal Aburumman 
	
 
	

Everyone’s	Smart	University	

Assignment	1	(Spring	2021)	
	

		 	



	

	

Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 
 
 
 
 
 
 
 
 
	
 
 
 
	



	

	لولاا	بجاولا
	
	ریوطت	يف	زكرملا	بغری	.دیربلا	عیزوت	زكرم	يف	فرشمك	فظومك	كفیظوت	مت		

	.ةلبقملا	ةثلاثلا	رھشلأا	نوضغ	يف	اھذیفنت	متیل	،	ددج	نیفظوم	رایتخاو	نییعت	ةیلمع
 .عورشملا	ریدم	ةیلوؤسمب	كفیلكت	مت	دقو
 

	:يھ	كتمھم
	

	ططخت	نأ	عورشملل	ریدمك	كیلع	بجی	فیك	)ةملك	150	ىلإ	130	نم(	حرشا ▪
	.ابابسا	طعا	.تازاجنلإا	قیقحتل	قیرفلا	ءاضعأ	عم	لصاوتلا	يف	مكحتتو	ریدتو

	

قیفوتلاب	يتاینمت	عم ....	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

	

Answer:	

	

As	a	project	manager	first	thing	I	will	do,	Choosing	a	platform	where	it	will	be	
easy	to	gather	feedback	on	my	communication	plan.	Then	create	
communication	plan	(Timeline	or	Flow	chart	)	that	identify	stakeholders	and	
clearly	explain	the	frequency	of	communication(Who,	when	and	what	to	share)	
or	the	best	method	to	use	based	on	stakeholder.	Assigning	ownership	that	
create	accountability	so	the	carefully	plan	can	reach	its	full	potential.	Once	
developing	a	communication	plan	it	should	be	distributed	to	everyone	in	the	
team	and	all	the	stakeholders	involved.	Finally,	good	communications	keeps	
conflict	and	confusion	from	bogging	the	project	down	by	ensuring	key	players	
are	aligned	on	project	goals	and	know	exactly	what’s	expected	of	them.	It	also	
helps	build	team-wide	trust	to	everyone	works	better	together	from	project	
start	to	finish.	
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