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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Assignment 1 solution

Understanding the project structure

As | am the project manager so | am reported to operation manager which he can gives
approval for my project cost and got the resources from the manager director. And | am
the supervisor on project team

1- First we need to define project objectives
Objectives need to distribute the local mail across the Kingdome of Saudi Arabia
within 3 days from the time of receiving the mails at local center because 3 days
acceptable for my customers

2- Ensure the project is completed within resources and budget
Budget has been defined 500K SAR

3- Mechanism for monitoring the project
By the end of each month make a report showing the path is correct and agree
regular communication and check if the project need to restructure.

Start making project function

1- Scoping
Boundaries for the project is deliver the shipment to customers within 3 days
within cost budget 500K SAR.
Team need: Drivers, Call Center
2- Planning
- Make one driver to deliver the goods local mail in each region.
Make 1 person as call center.
- Buy 1 car to each region for every drivers
- Buy 5 smart phones with SIMs cards including calling and internet
- Buy 1 laptop for the call center. and one ground phone
3- Estimating
Got the approval from operation manager for around 250 K SAR for the above.



4- Scheduling

FIRST MONTH

WEEK Job Planning

WEEK 1 Open job vacancies

WEEK 2 Start interviewing and
hiring people

WEEK 3 Define tasks and jobs for
the team

WEEK 4 start with people training
within one week

SECOND MONTH

WEEK 1 . Buy a car for each driver
and make the assurance
and making paper.

. Buy SIM cards and
distribute to the team

members
WEEK 2 . Rent room in each
region for each driver
WEEK 3 Start to distribute the
team to the specific region
WEEK 4 Make project test and see
all the requirements
THIRD MONTH
WEEK 1 Define drivers to regions
WEEK 2 Make project test and see
all the requirements
WEEK 3 Check and sending local

mails to each region and
examine the project
WEEK 4 Start deliverable




Organizing

Organizing teams

Coordinating the project

Coordinate with project stakeholders

Monitoring

- Check if the project, system acceptable for the customers.
- Are the mails delivered on time?

- Check if the project delivered within budget of 500K SAR
Closing the project.
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