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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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As Project Manager, | should have a communication management plan (communication
document) that will use to explain how the communication for each one will be inside
the project.

That documentation will content the stockholder analysis and defined what they are
looking for it. | am thinking at the moment to use technology communication after | put
the format of the key project. We will be using email and virtual meeting with a crow for
many reasons:

1- Saving time.
2- Saving all the information and document.
3- Easy to access and communicate with the team.

By all the previous | can get the performance a report for each area and reach person
inside the team, that a report will be explaining what we have done and what we
finished during the previous time. Not only that but also | will deliver the project to
achieve the target and the goal when | can spend 80% of my time leading the team and
managed them to my vision in this project.

| should be a correspondence procedure between me and the teamwork. The
procedures for arranging the correspondence are determined by specifying the types of
data that you will provide, who will obtain it, the type of transmission, the conditions of
its issuance and circulation, and the information in all stages from beginning to end.

There are several purposes behind ensuring correspondence between colleagues to
advance the project. For example, the innovation of correspondence greatly affects how
individuals are educated, and there are many ways to ensure correspondence, for
example, communication technology has a great influence on how to keep a team
informed, and there are many ways to ensure communication, for example, Written
reports, conversations, emails, official status reports, meetings, etc.

However, there are many factors that must be taken into consideration before deciding
which methods you will choose to transmit the information.

The main factor is the timing of information sharing or the need for updates. Do you
need to buy new products or not? Is it safe to say that you are happy with the current
innovation? It should be made clear that the innovation used is the way to keep
everyone informed of the project's status and the issues to try. The next factor is that
the factor’s participation in innovation is another factor. Do they have enough
experience to adapt them to the innovation chosen or | will need to prepare them by
some training.!
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