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Abstract:

The study aims to find out the impact of organizational change management on
work teams through a field study at the (SBM) Saudi Business Machines.

The Directorate of Production (SBM) in the study we relied on the descriptive
curriculum and used both of questionnaire and the corresponding as tools for
gathering information, 55 questionnaires were distributed to the staff of the
Institution in question, and the results were analyzed based on the SPSS program
as well as a set of statistical tools and methods. The study found a series of
findings, the most important of which were: there is a high level of work teams
performance at SBM, There is a medium expulsive relationship between
organizational change management and work teams performance of the institution
question. There is positive impact of the application of organizational change
management on the performance of the work teams in the institution in question.
There are no statistically significant differences between work teams performance
and the attribution of personal variables (sex-age- scientific qualification-
professional experience — nature of the job).

Keywords: Management of organizational change, work teams, (SBM) Saudi
Business Machines.
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. 0.462 s lme ol a2l 5 %75.13 4881 g0 At e 1.31 (bl Jass giall oy dpepaiil) 480

AS il b ardaiil) a5 ) aladl paes e Al ) e B (e dadll e 4881 g gl o2a ek

Aot () el Al il alall olad¥) O Jaad) (32 b gl pitiall Al Csnan g8 il el
ol 23 gad) 4S80 8 Janl) (338 Gl (g e (5 55nn o s Lae clnd y 4381 5

A8) g dpn ga 1.28 JSS el loal) Jons giall aly Cum i) Apna 8 83 gasall Ay 5 iSTY)

O Jenll 3258 ¥ dia sl Ailan ) il < jelal LS 0,356 s _lae Sl il s %77.45
e Laia¥) &l (3 8l eliac i S sha aldll Jaai ¢l jeaiell) dsedd) 2la¥) aead alall olasy)
(o ol b sl 2 (Bl ) iy Lo B8 5all (o 30 (5 shma 5o (ol 2
cJanll (5o yal AalSall 2l SU Aawailly | A Aiae 8 80 sasal) A g IV Colandall A0 el 4 a0
%85.43 48| 50 dais 1,16 (usnll Lo giall gy 8l peaiall 3ay 1 I gail) o ilial) <l
%73.33 48l 50 driy 1.30 (lonll Jas giall &l 53U Jaai a5 ¢0.271 (s bmal) ol il
438) g Aty 1,29 lall Jass siall @l (53 8l) elime | il sl 3235 ¢0.427 (5 ke 3l sl
A38) g Aty 1,35 beall Jass giall @l Lo laia¥) Zanll 2235 <0.497 s ke 3l jail5 %75.73
A8 ga dpiy 1,29 (Slual) Jas siall iy dpaadasil) 250l a2y 5 ¢0.480 e < 23l 5 %73.96
e G5 A Hall e iy jie alima o ) bl 38 i 0.489 e il 2l 5 %78.80
ole IS A5l 8 Jan) o jd il jlaa gk
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A jall &l piia G (Aol Bl Y cdlalas 4.5

L a5 il 5 sl all ) pkia (O smoml) ooall Bl ) e lalaa M J gaall (i yay
) saill e Wl SPSS-V 28kl

o 150 y=id

Al yledl | s glpm) s AED gl | GaEdl @ i) ddd Sl i gul ¢ i 4 el 3y BRI pd

Al 4l Pearson 1 i e aee 4717 k- 54T 4517 22T 80 844"
Correlstion

Sig. {2:tsiled) 002 <001 <001 <001 <001 <001 <001 <001 <00 <001

M 5 £ £ E5 E5 E5 £ B E5 5 E5

R Pearson AT 1 foc=) 457 o AT g ) 489 518 85E .
Correlstion

Sig. {2-tsiled) 002 <001 <001 <001 002 002 <001 <001 <00 <001

M 55 55 55 5 55 E5 55 55 55 55 5

AED 5 Pearson a8 Ly 1 TEE 53" 8 ey B33 ERET 7L 2017
Correlstion

Sig. {2tailed) <001 <001 =001 =001 <001 <001 <001 =001 <0M <001

M 55 £5 55 &5 55 &5 55 55 55 55 5

i Fearson i 4ad” TEE 1 28 R R 485" T eee g
Correlstion

Sig. (2:tailed) <001 <001 <001 010 <001 =001 <01 <001 =001 <001

N 55 £5 £5 £5 55 £5 55 55 E5 55 55

Gl yecial Pearson A7 A Eag” 248 1 B4 ST 508 4T T s
Correlstion

Sig. {2:tsiled) <001 <001 <001 010 <001 <001 <001 <001 <00 <001

M 5 £ £ E5 55 E5 £ 55 E5 5 E5

WE e Fearson E-:ra i 841" 57 5417 1 a2 554 558 857 850
Correlstion

Sig. {2-tsiled) <001 002 <001 <001 <001 <001 <001 <001 <0M <001

M 55 55 55 £5 55 E5 55 55 55 55 5

ol du! gl Fearson o ang" [i:-a L:y K oy 1 678 AT Ees &
Correlstion

Sig. {2tailed) <001 002 <001 =001 =001 <001 <001 =001 <0M <001

M 55 55 55 &5 55 &5 55 55 55 55 5

Aol ¥l @yl Fearson 4517 4zg” oo 485 508" Rty 8T8 1 B4 By EaE
Correlstion

Sig. (2:tailed) <001 <001 <001 <001 <001 <001 =001 <001 =001 <001

N 55 55 55 55 55 55 55 55 E5 55 55

Pearson T 515" EeE" T 488 EEET L.y 546 17807 g
Correlstion

Sig. {2:tsiled) <001 <001 <001 <001 <001 <001 <001 <001 <001 <001

M 55 55 £5 5 55 5

Al Gl e el Y1 S alas 112 Jsaa

**_Correlation is significant at the 0.01 level (2-tailed).
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o aieS Jaall 1 s (0.01) e S AV (5 sine ie Aline & yuxiaS s 0 e 0.666

138 58 e Ja Laay cdaii o dud all &l i (g Jalsi )W) C0llaa a8 O 3o Law Jaa Dl *
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roanl)

Wabadd s oadaiil) sl 3503) Cp (5 sine an ge Dol 3 sa g Gl Jpaal) il (ge el *
(0.01) A3 (5 stoue tie (ataitll 4G ¢ aslaitl JSsgl ¢om o) i€ il 520 5 ) sall)

) o) lpda b LA il 4.6

Ul e g e B (a8 e dah Les Al jall o H (il daa lialy ¢ el 1 GBlay
e SEM-PLS,SPSS V.28 dsban! L jall (e M8 plasindy L) oo sl o3 ) Asbiaay
r AUl gl

Aol s ) (g A

dandl B8 Gy bl uadll 3510 G diliaa] A1V I3 dplag) 4 siee Ao 2a

rob LaS e B Ul g b i 1) (28 138 e £ i g

andl B8 g Ay sl 3 ) sall (g dilian) AV I Al 4 ime 4B3le aa 5311 A Al ¥
andl a8 Gas o )5S adl) (g diliaa AIV0 ) dulag) 4 sine 483l aa 512 A Al ¥
daadl 38 Gy el ISl (g dilian) AV il Al 4 5ine ABle a5 13 A Al
Jandl B8 (g dpeplasill A& dlan) AV QI3 dplag) 4 sine 8o 2a 514 A il *
el Al a2 AN LA il

GAJ.L:.\:\M ‘)3:\:_"\3\ BJ\J} U:\.\:\:ﬁl.a.a;j adya &L\‘J:\:\.IIA.IM‘ :\_1‘5“2\3)\.{: JA}S" 44 ‘_Ac ua‘)sj\ (K¥Y UA.I:\*
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(Simple Linear sl ohall jlasi¥) dalas o glud aladin o3 ¢ dll 138 Liay

O A8l LY deadiiuall Lailall Aglasy) i) aal ey 3 5 <Regression Analysis)
Jiai ) ¢ akaiill pamll B 1) Cpa AED) Al jal o gl 1 Gaadat & ((Glaaall 138 Ay paria

13) Le aans ) Jalail Cangy s il il e 3 "Jand) 3 8" 5 Al jall 3 Jisall il
MLEJE‘MU.#}‘\S}‘J‘@SG‘“:‘L-‘J\ il 3] QMJLM&M%%JM&% Sl il
b e cadamill yuaall 5 lal Al sae Jlaal a3 JYA (e el 8 il sl
DV 23 sl e Aaaliia) Alan ) S laall aladinly A83all o2 ol 5 5 8 (el UK (Janll
vl ‘;L:Q\

Model Summary

Adjusted R Std. Error of
Maodel F R Sguare Square the Estimate
1 8048 647 G40 213

a. Predictors: (Constant), el el slil el

ANOVA?
sum of
Model Squares df Mean Square F Sig.
1 Regression 4415 1 4415 a7.004 =.001"
Residual 2412 53 046
Total 6.827 54

a. DependentVariable: duall a4 sl
b. Predictors: (Constant), bl juedl s sl el

Coefficients”

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 254 108 2.358 .022 038 47
(nakdl el d il e sall 808 .082 804 9845 =001 643 ar2

a. Dependent Variakle; dedl 58 el
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R =0.804

el G J  ——— [ B i) 3 14)

R?=0.647

b b eVl Jsaall (e iy

zisai O e Ju ke ¢(0.01) e J8 (SiQ) st s s (F) LAY &y ginall (5 giane sl *

S oalaiil sl 5,03) Gy (omd B 51 3535 ) (R = 0.804) B ,Y1 Julao a i *
deadl 5155 ple

o i Sy Jaad) (33 8 (& sl il 00 %64.7 s O (R2) Janad) paaill Jaloa a5y *
bl ual) 3 510) (6 s (8 cplall S (g

G snall VAl (5 sise () Ca ¢(B) Ui laad¥) dalaa 4y 512 ) (T-Value) (&) dad s *
. (0.02) (e B () lsay

Anlan) 4 sixae A8l D a5 o gaby @A (ot ) (il e J sl o ARl il e 2l *
& i Jaall 3y ji s Jiiun riaS (Yianl) el sl 5 510) G Ailaas) AV <

) Jall ) 1 g Gl g AU g J oY) oo AN La i) LA il

A ) ) sall (s Al ) AV i3 & gine Al aa " il e J5Y) e il (oa jdll 138 aiy ¢
(Joise uriaS Al Hall Jae Gy pall o) sall (3 pdluall Culddlall (a jal) 138 yiian "Jaad) 33 58 (s
5 iaS Janll 50y g

Dwnl) s Ailian) AV Q3 Al 4 gine A a8 V"l e SEN e @l il I paly *
Al all o o o 63N Haadl) 3 pllaall CESal) ( al) 138 iian "Jaal) 31 8 Gm g o o 63N
CJUJMM\&JS}‘MM

JSaedl (o Ailan) AV @l dlay) 4 sine A8De 2a " il o GEN o @l o dll 138 aiy *
Al Al Jae canaiill (Sl G 3 pilaall ClEMall (ja jal 138 aiay "dadl (33 8 G5 (el
AED (y dilaan] AV G dplay) 4 siee ABDe 2a 5" 4 e pol I o il Gl 138 Galy *
i€ Al Hall Jae dapdaiil) Z8LEN 5 pilead) ColEMall (a jall 138 aids "Jaad) 5y G s daandatill
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Simple Linear L) (Jadll jlass¥) Jilad sl aladinl o3 dae jill cilua il ol LddY
Regression Analysid.

Model Summary

Adjusted R Stal. Error of
Model R R Square Square the Estimate

1 Bog* 650 B2 214

a. Predictors: (Constant), gsls@dl wedl duwbadl dsladl
el ot s il 3 5lpall

ANOVA?
Sum of
Maodel Squares df Mean Square F Sig.
1 Regression 4 435 4 1.109 23167 =001°
Residual 2.393 a0 048
Total 6.827 54

a. DependentVariable: dasdl g sl
b. Predictors: (Constant), ekl el sl ajlgdl | = dofll pedl doeabadl dslad

Coefficients?

Standardized

Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B

Madel B Stal. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) 255 125 2.049 048 005 506
el 3 el 225 080 296 2.491 016 044 407
el usdl 183 120 167 1.611 113 -048 435

(bl gl 234 A16 291 2.0 .049 001 ABT

skl 48ladl 163 108 199 1.462 160 -.067 364

a. Dependent Variahle: dasll_ s g el
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4 il 30 gal)
|\
(
>S5Sl jual)
20.806 , R?=0.650 9
—,—[ i) Sl
[ A datit) ABLEE)

Dl 2dgai o e Ja Lea <0.01 o0 JB (SiQ) A Of ) (F) JLEaY 4 sinall (5 sisa iy *
. 0.01 s siue 2ic 4 giee AV 53 Ll Jadl)

GA:\M\ uadl) 3 1) J\.z_a\ O Lf}é ‘;1\;_).\ PARE NP L.A‘ (R20806) Ll W) Jalee 48 juds *
enll Ga A G

On ol (Say Jall 328 (A dealal) i) (e %64.7 O ) (R?) Janall aaill Jalaa iy *
bl ) 5 1) alal (5 siesa 8 Gl DA

sl AV (5 gise o ¢(B) U )lasi¥) Jalas 4y 5iae ) (T-Value) (<) da o *
. 0.02 oo Bl (&) iy
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Alal) 4.7

ibse (e die oyl ) dplasd) Aol al) sl luadil)  JSlasy) Jdail) Jead 1 sl
o Jia) i Al Al sall s IS AN 5 ¢ Al Aae 5o sasall A SIY) Cilualall D0 el AS )
SEM- 528 Jlaayl SPSS oasli JMA (e dasiie dilan] cullul aladivl o 28l Ginyl) gl
Dl (8 2oLt 4y 8 Ailan) 5l el l 028 358 s dlgman o3 Sl ULl Jidsil PLS
sl Jalall adiy Slas ) Jidail) dlee il (§ 68 a5 (3380 JS galitl) Gadlaial 5 iyl
132 8 35Sl a5 A all oS il il gall 8158 sanall a ) i) Al 50 5 G sl Hall Al
a5 il Jia (S Jliall Ligall 5 dpadsll ailiadll (e de sane o ail (ge 5 o)

Sy el ailiad agdl U )5 pua OIS ia gl il 1383 50a) G i dae g ¢ galedl Ja 54l
RPN T U v VO JPC g YRS INWR DR A

asatill ) 5 5la) 8 Jiat ) g e Jall Ayl i) Jidas ) JESY) &5 @lld ey
Denll 3l Al 8 Aabis) laabenl 8 el IS e Al jall 8 i) s a3 Jandl (335
o Lol el Z8LE ¢ apkasill JSagl) ¢ o o) SN il ¢y ) o ) sall e dland Jida a3 apkasil)
Al ¢ 3ol eliac S slu salal) Jaai ¢ 8l jeaial) Jia alaal Jalas 23 Jaadl (33 58 Al

paaliall sda (ulat (gaa ruia o A aelu Gl juaiall s gl Juladll s dpadaiill Al 5 cdpelaiay)
A eJalatll (e A0l Als pal) A dwpall 8 aladl oY) e la 5il5 A8 5 A8 HalL Jaall A3y &
a2y A g yaall ) pital) (bl Lgaladiiad o5 ) Ganliall LAl 5 Gaall dag pd i) 58 e (Geal
(S pall il 5 L g ,S Ll Jalre lsa e Aadiial) Aiban ) Cullul) (e de gana aladin)
Ainall ) 5o A8 6 e ] Al sl ol 38 Jiad AVE g il (bl o gie Gl
Oa O m Laa caall s Ll (e dalle ol i pay el dediivsall Ganliall aen o) il o pelal 8
il G al LA 3 ¢Cndiall 48 6 ga e SSUD 2ry A ) (e Aaliiiiall il 4 65 g
il a5 la) G Ailean) AV 3 dplag] dudali ) A8 3 ga g o Galy gl ) jall
LGl zalail 5 dagud) daadl jlasa¥) e dgbdas bl alasiinly (o all 138 Lis) a3 Jasdl 3y 8
I ALYL Al g Al )yl G A8NR) Ll 43 8 cadlad a5 «SEM Aglll ci¥alaall
e okl yual) 5 )3 (e Adlide dlanl il Aalaial) Ao i) Cilia i) (e de gane a3 celld
G e Lpalal) A0 5 o adatll (Sl e om o) 5 il G 0 3 ) pall 5 e cJanl) (338
Jall

O Akl J sl 4] ciadl Lo e Juaill 18 8 Lgde Jsaand) 2 il Adlany) sl K
& dard) (5158 il Jlan 30 3a3 (8 U ) sae 17550 Gaali ekl ysil) 35100 of ol g Al )
) Alandl Sl i) a8 Sy il 028 IR (e ¢yl 8 A s SSIY) Claalall 450 gl 48 L4
Labiiall (8 kil el 5 )y il jlas Gauend ) Caagd il g ¢ aliad) Juadl) b gz jo
O Analiiosal il e Al () S Clpa sill oda Jlad (S Janll (338 e L8 3 e
A0 8 Cla gl o2a Gkt Adlad (e ) jry Lae ol Al (AN Slan V) Jilaill 5 dilagal) 4l )l
REARYAI
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rdd Al 2 gas 5.1

b3 2024 Ao Lles LY 2024 ale Coniia (pe 5yl Lo Cndl 130 S tiia 3l Gaadl 3p0n
Lelida g ULl ea 5 Cas ) AUS L 5 Al 5 yiall

Bt b 53 ganall A g ESIY) LAl 2 pad) AS 5 e Gyl o2 il S Canl) 3 g0a
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