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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $3$.

Best of luck...
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Risk management for a project to create a new warehouse for a hospital
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Hospitals and healthcare organizations face massive challenges constantly, Over the last
few years, the healthcare industry has come under pressure to respond to new regulatory
requirements, new challenges are emerging that have the potential to disrupt facility
operations and put employee and patient safety at risk .with all of these it is clearly that we
need to focus on Risk management to prevent any scope creep and threats, also to take the
potential opportunities. (Critical Risks Facing the Healthcare Industry, Diane Doherty and Renee
Carino).
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List of Construction risks

* Changes require additional resources or different resources than predicted causing resourcing
conflicts/delays.

® Choice of plant or cranes is found to be unsuitable during construction.

e Contractual disputes between client and contractor or contractor and subcontractor.

» Deep excavations needed in bad ground leading to risk of collapse, falling materials etc.
e Designs for temporary excavation and shoring system are not correct

e Failure to achieve the quality required and/or functional requirements of the build.

e Fire risk from arson, construction technique or removal waste.

e Multiple Change requests are needed due to unexpected site conditions

e New or innovative technology is used in the construction which may lead to unforeseen
complications and delays.

* Not enough time allowed for getting Permits

® Overhead power lines not identified and found obstruct construction work

e Poor inaccurate or over optimistic contract time estimates



* Road closures or partial street closures are delayed because of inadequate coordination and
planning. For example not informing the community or not given sufficient notice of works.

e Subcontractor delay or resourcing problem.

e Subcontractor in has financial issues/cash flow issues.

e Theft from the site by workers or break-ins caused by insufficient security.

e Unexpected buried man-made objects or hazardous waste is found onsite.

e Unexpected paleontology or archaeological artefacts found.

e Unidentified utilities for example gas pipes are found on site.

e Water table is found to be higher than expected or changes resulting in the need for
dewatering.

e Work or design takes longer than expected leading to temporary construction easements
expiring.

* Working at height and management of associated hazards leads to delays and increased cost.

(www.stakeholdermap.com, Project Management, Project Planning, Templates and Advice)
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