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Abstract  

In today’s competitive business environment, organizations increasingly rely on projects to 

achieve strategic objectives, improve operational efficiency, and introduce innovation. 

However, many projects fail to meet their intended goals due to poor planning, weak 

governance structures, lack of standardization, and insufficient monitoring systems. To address 

these challenges, many organizations have established Project Management Offices (PMOs) to 

centralize and standardize project management practices. 

Despite the growing adoption of PMOs worldwide, there is still ongoing debate regarding their 

actual effectiveness in improving project success. Some scholars argue that PMOs enhance 

governance, increase standardization, and improve project performance. Others suggest that 

PMOs may increase bureaucracy without delivering measurable value. 

This study aims to examine the impact of PMO implementation on project success in 

organizations. The independent variable is PMO implementation, measured through 

governance systems, standardized methodologies, monitoring mechanisms, and resource 

coordination. The dependent variable is project success, measured through time performance, 

cost performance, quality achievement, and stakeholder satisfaction. 

The study adopts a quantitative research design using a structured questionnaire distributed to 

project managers and team members working in organizations that have implemented PMOs. 

Statistical analysis will be conducted using descriptive statistics, correlation analysis, and 

regression analysis to test the research hypotheses. 



The findings of this research are expected to provide empirical evidence regarding the 

relationship between PMO implementation and project success. The study contributes to both 

theoretical literature and practical management applications by offering recommendations for 

improving PMO effectiveness and governance structures. 

Keywords: Project Management Office, PMO, Project Success, Governance, Project 

Performance, Project Management. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter One 

1.1 Introduction  

Projects have become the primary mechanism through which organizations implement change 

and achieve strategic objectives. Whether launching a new product, implementing digital 

transformation, building infrastructure, or improving internal systems, organizations depend 

on projects to create value. As competition intensifies globally, successful project execution 

becomes a critical determinant of organizational success. 

However, managing projects effectively is complex. Projects often involve multiple 

stakeholders, limited resources, tight deadlines, and high uncertainty. According to the Project 

Management Institute (PMI, 2021), a significant percentage of projects fail to meet their 

original time, cost, or scope objectives. Common reasons include lack of standardized 

processes, weak leadership, insufficient risk management, and poor communication. 

To overcome these challenges, many organizations have introduced the concept of the Project 

Management Office (PMO). A PMO is a centralized organizational structure that supports and 

governs project management activities across the organization. Hobbs and Aubry (2010) define 

the PMO as an entity established to improve project performance by standardizing practices, 

providing governance, and ensuring alignment with strategic goals. 

The PMO performs several key functions. These include developing project management 

methodologies, providing training and support to project managers, monitoring project 

performance, ensuring compliance with standards, and coordinating resources across projects. 

In some organizations, the PMO also plays a strategic role by managing project portfolios and 

ensuring that projects contribute to organizational objectives (Unger, Gemünden, & Aubry, 

2012). 



Over the past two decades, PMOs have evolved significantly. Initially, PMOs were mainly 

administrative units responsible for documentation and reporting. Today, they are often seen as 

strategic governance mechanisms that influence organizational performance (Aubry, Hobbs, & 

Thuillier, 2007). 

Despite their increasing popularity, the effectiveness of PMOs remains debated. While some 

studies show that mature PMOs contribute positively to project success (Joslin & Müller, 

2015), other research suggests that PMOs may become bureaucratic structures that slow down 

decision-making processes (Hobbs & Aubry, 2010). 

Therefore, it is important to examine whether PMO implementation truly improves project 

success. This study seeks to analyze the relationship between PMO implementation and project 

success indicators such as time, cost, quality, and stakeholder satisfaction. 

1.2 Research Problem  

Organizations invest significant financial and human resources in establishing PMOs. These 

investments include hiring specialized staff, developing information systems, creating 

governance frameworks, and implementing standardized methodologies. However, despite 

these investments, many organizations continue to experience project delays, budget overruns, 

and quality issues. This situation raises an important research problem: 

Does the implementation of a Project Management Office actually lead to improved project 

success? 

Although PMOs are widely adopted, there is limited empirical evidence that clearly measures 

their impact on project performance outcomes. This creates both theoretical and practical gaps. 

 

 



1.2.1 Theoretical Gap  

Most existing literature describes PMO structures, typologies, and roles. Researchers have 

categorized PMOs into supportive, controlling, and directive types (PMI, 2021). However, 

fewer studies have statistically measured how these structures influence measurable project 

outcomes. 

Aubry et al. (2010) argue that PMOs evolve over time and differ significantly between 

organizations, making it difficult to generalize their impact. Similarly, Müller and Lecoeuvre 

(2014) emphasize that governance mechanisms vary depending on organizational context. 

Therefore, there is a need for empirical research that measures the direct relationship between 

PMO implementation and specific project success dimensions. 

1.2.2 Practical Gap  

In practice, some organizations establish PMOs without clear performance measurement 

systems. As a result, management may struggle to determine whether the PMO is contributing 

to improved project outcomes or simply adding administrative complexity. 

Furthermore, some PMOs lack clear authority or strategic alignment, which reduces their 

effectiveness. Without proper evaluation, organizations may not optimize their PMO structure. 

Thus, this research aims to provide practical evidence that helps organizations understand 

whether PMO implementation leads to measurable improvements in project success. 

1.3 Significance of the Study  

1.3.1 Theoretical Significance 

This study contributes to academic literature by: 

 Providing empirical evidence on PMO effectiveness. 



 Expanding understanding of governance structures in project management. 

 Supporting the development of theoretical models linking PMO practices to project 

outcomes. 

1.3.2 Practical Significance 

From a managerial perspective, this study helps: 

 Senior management evaluate PMO performance. 

 Improve governance and monitoring systems. 

 Increase project success rates. 

 Support strategic alignment between projects and organizational objectives. 

1.4 Research Questions  

The study seeks to answer the following questions: 

1. To what extent does PMO implementation improve project time performance? 

2. How does PMO implementation affect project cost control? 

3. Does PMO implementation contribute to improved quality performance? 

4. What is the impact of PMO implementation on stakeholder satisfaction? 

5. Is there a statistically significant relationship between PMO maturity and overall project 

success? 

 

 

 



1.5 Research Objectives  

The main objectives of this research are: 

1. To examine the theoretical background of PMO implementation. 

2. To analyze the concept and dimensions of project success. 

3. To measure the statistical relationship between PMO implementation and project 

success. 

4. To provide practical recommendations for enhancing PMO effectiveness. 

5. To contribute to academic discussions regarding project governance structures. 

1.6 Research Hypotheses  

Based on literature review, the following hypotheses are developed: 

H1: PMO implementation has a positive and statistically significant effect on project time 

performance. 

H2: PMO implementation has a positive and statistically significant effect on project cost 

performance. 

H3: PMO implementation has a positive and statistically significant effect on project quality 

performance. 

H4: PMO implementation has a positive and statistically significant effect on stakeholder 

satisfaction. 

H5: Higher PMO maturity levels are associated with higher overall project success rates. 

 

 



1.7 Research Model  

The conceptual model of this research proposes that PMO implementation (independent 

variable) influences project success (dependent variable). 

Independent Variable: PMO Implementation 

Dimensions: 

 Standardized methodologies 

 Governance framework 

 Monitoring and reporting systems 

 Resource coordination 

 Risk management support 

Dependent Variable: Project Success 

Dimensions: 

 Time performance 

 Cost performance 

 Quality achievement 

 Stakeholder satisfaction 

The model assumes a direct positive relationship between PMO practices and project success 

indicators. 

 

 

 



1.8 Field Study  

The field study will target project managers, PMO staff, and project team members in 

organizations that have implemented PMOs. Data will be collected through a structured 

questionnaire using a five-point Likert scale ranging from strongly disagree (1) to strongly 

agree (5). 

The study will use quantitative statistical analysis to test hypotheses and measure relationships 

between variables. 

1.9 Project Structure  

The research is organized into five chapters: 

Chapter One: General Framework of the Study 

Chapter Two: Literature Review 

Chapter Three: Research Methodology 

Chapter Four: Data Analysis and Discussion 

Chapter Five: Conclusions, Limitations, and Recommendations 
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