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Introduction

Risk management is a fundamental aspect of any healthcare facility that seeks to provide
high-quality services and ensure the safety of patients and staff. With the continuous
evolution in the field of healthcare and the increasing challenges facing this sector,
applying a scientific and well-considered approach to risk management has become an
urgent necessity. Hospitals and health centers deal daily with a vast number of cases and
medical interventions, which increases the likelihood of errors or accidents occurring. This
is where risk management plays a crucial role, aiming to identify, assess, and analyze
potential risks while working to minimize their impact through the implementation of
policies and mechanisms that contribute to achieving the highest levels of safety and

quality.

Risk management in healthcare institutions is not merely a peripheral practice; it is an
essential part of the administrative structure of these establishments and contributes to
enhancing trust between the hospital and its patients, as well as among the staff themselves.
In today's world, where awareness of the risks of medical errors is increasing, risk
management plays a pivotal role in improving the efficiency of the healthcare system and
ensuring the provision of safe therapeutic services, especially in light of the rapid

advancement in medical technologies and new treatment methods. A medical or technical




error can lead to severe consequences, both on a personal level for patients and at the
institutional level for the hospital, in terms of reputation and financial costs.

This research focuses on an empirical study of risk management at Al-Salam Hospital,
analyzing the practices adopted in this hospital and evaluating their effectiveness in
achieving safety and quality objectives. The research addresses the tools and criteria used
in the hospital to identify and analyze risks, as well as the procedures for dealing with them
when they occur. It also highlights how to enhance these policies to ensure the reduction of
errors and improve the quality of services provided, by adopting globally recognized

standards in health risk management.

This research will rely on a set of international standards, such as those issued by the World
Health Organization and other specialized institutions, as well as benefiting from previous
studies on risk management in healthcare institutions. Additionally, it will analyze the
compliance of the policies and procedures followed at Al-Salam Hospital with these
standards, along with studying the obstacles that may confront these policies and how to

improve them.
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