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Abstract

This study aimed to examine the impact of occupational health and safety as a mediating variable
between total quality management (TQM) and organizational excellence in Saudi Telecommunication
Company. The researcher considered TQM as an independent variable with dimensions including top
management support, continuous improvement, customer focus, employee empowerment, and strategic
quality planning. Organizational excellence was the dependent variable with dimensions including strategic
excellence, leadership excellence, organizational structure excellence, employee excellence, and cultural

excellence. Additionally, occupational health and safety were considered as a mediating variable.

The study's population included all employees at all managerial levels (senior management, middle
management, and operational management) in Saudi Telecommunication Company, with a valid sample size
of 371. The researcher employed a quantitative approach (descriptive-analytical) and utilized various

statistical methods in the study.

The study yielded several key findings, notably the statistically significant impact of TQM
dimensions (top management support, continuous improvement, customer focus, employee empowerment,
and strategic quality planning) on organizational excellence dimensions in Saudi Telecommunication
Company. Additionally, there was a statistically significant impact of occupational health and safety in

explaining the effect of TQM dimensions on organizational excellence in the company.

The study recommends that senior management in Saudi Telecommunication Company provide
financial support for implementing comprehensive quality management programs. It also suggests the
necessity of establishing clear programs to regularly collect customer feedback on products, subjecting this

feedback to analysis as an input for action plans.

Keywords: Occupational Health and Safety, Total Quality Management, Organizational Excellence,

Saudi Telecommunication Company.
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