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Abstract

This study aimed to explore the impact of human resource strategies with its
dimensions (recruitment and selection, training and development, evaluation and motivation)
on the success of the business sector in government companies in Riyadh. The study adopted
a descriptive analytical approach and used an electronic questionnaire to collect data from a
simple random sample. The sample consisted of 450 employees from government companies

in Riyadh, with 404 respondents completing the survey.

The study found a strong positive correlation with statistical significance between
human resource strategies and business sector success. The results indicated that increasing
the level of human resource strategies in government companies leads to asignificantincrease

in organizational success.

Based on the results, the study recommended the need to enhance recruitment and
selection practices, invest in continuous training, and implement effective evaluation and
motivation systems. Additionally, it emphasized integrating modern technology into human
resource strategies to ensure adaptation to future changes and enhance the sustainability of

organizational performance.

Keywords: Human Resource Strategies, Business Sector Success, Government Companies,

Riyadh City.
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