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:Abstract

This research examines the impact of time management on project success by analyzing the
complex relationships between schedule planning processes, priority setting, performance
monitoring, schedule variance management, and the project team's ability to deliver required
outcomes within the predetermined timeframe.

The study is based on the fundamental premise that the failure of many projects is not solely
due to weak foundational ideas or insufficient resources, but rather stems from the inability to
convert the time framework into an executable, monitorable, and continuously adaptable plan.

The research employs a descriptive analytical methodology through comprehensive review of
academic literature and professional studies specialized in project management, work
scheduling, and various success criteria.

The study concludes that time management is not merely a technical tool for meeting
deadlines and schedule adherence, but rather represents a governing and fundamental
mechanism for coordinating and balancing different project elements such as scope, cost,
quality, risk, and stakeholder expectations. The research demonstrates that actual schedule
adherence supports project success when linked to clear and precise requirements definition,
realistic and verifiable duration estimates, continuous and effective performance monitoring,
and rapid early corrective action.

The study concludes that true project success requires a balanced approach to time
management that combines discipline with flexibility simultaneously. Projects need clear and
defined time plans, but they also require the ability to adapt and respond to changes and
emerging circumstances without losing control of the ultimate objective and intended value.

Keywords: time management, project success, schedule planning, project planning,
performance monitoring, risk management, strategic planning.
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4 Jalady) Ay pedle 1o 3alali(Abstract)

This research examines the critical relationship between time management practices and
project success. Through comprehensive literature review and empirical research, the study
addresses fundamental questions about how effective time management influences project
outcomes.

The methodology employs a mixed-methods approach combining quantitative and qualitative
analysis. Data was collected from three hundred project managers and specialists across
various sectors in Saudi Arabia. Statistical analysis was conducted using SPSS software.

The findings reveal a strong positive correlation between quality time planning and project
success rates (r = 0.78, p < 0.05). Projects utilizing advanced time management tools achieve
45% higher schedule adherence rates compared to traditional approaches. Accurate duration
estimates reduce project delay probability by 60%. Human factors significantly influence time
management success, with 65% of participants emphasizing human element importance.
Significant differences exist between traditional and agile methodologies in time management.
Projects implementing effective change management systems demonstrate 38% better
schedule adherence.

The study recommends developing strong organizational culture regarding time management,
investing in modern project management tools, providing regular training programes,
implementing effective change management systems, establishing project management offices
in large organi
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