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Abstract:

This study explores the impact of applying Agile Methodology principles on enhancing
industrial efficiency, focusing on startups in Saudi Arabia. Given the dynamic business
environment these companies face, adopting flexible strategies becomes essential to improve
productivity, reduce waste, and enhance quality. The research employs a descriptive analytical
approach, collecting data from 64 employees in startups through a questionnaire, which was

then statistically analyzed to understand the relationship between the two variables.

The findings indicate that implementing Agile Methodology positively impacts operational
efficiency, cost reduction, and market responsiveness. The study also identifies challenges in
adopting this methodology, such as a lack of managerial awareness and resource limitations.
The study recommends that startups adopt Agile Management to enhance competitiveness and

achieve sustainable performance amid ongoing market changes.

Keywords:

Agile Methodology, Industrial Efficiency, Startups, Operational Flexibility.
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