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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?

W bh =

What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.
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e Saudi Aramco Risks : it is one of the biggest company and it face many risks and |

choose four risks and these risks are :

Fire in distribution station.

Terrorist attack.
COVID-19.
Bribery & Corruption.

++ Fire in distribution station:

Type of risk: Hazard risk.

Likelihood: High.

Impact: High.

Strategy to manage this risk: The strategy to manage this risk is to mitigate
these types of risks by using a fire alarm system, connect it with civil defense
system, provide a firefighting training to the employee, and provide a skilled

safety staff.

« Terrorist attack:

Type of risk: Hazard risk.

Likelihood: Medium.

Impact: High.

Strategy to manage this risk: The strategy to manage this risk is to mitigate
these types of risks by providing an emergency plane to complete the supply-
chain of the oil as Aramco did in SEP 2019 when attack happened in Bgaiq. In
addition, the other strategy that Saudi Arabia follows is to strengthening the

military capabilities of the army and air defense forces.
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< COVID-19:
Type of risk: Hazard risk.
Likelihood: Medium.

Impact: High.

Strategy to manage this risk: The strategy to manage this risk is to mitigate
these types of risks by following the protocols from Ministry of Housing &
Ministry of Labor to prevent this pandemic to spread between the stuff. Also,

provide a flexible work time and online meetings and work from home for

department.

¢ Bribery & Corruption:

Type of risk: Compliance.

Likelihood: Low.

Impact: High.

Strategy to manage this risk: The strategy to manage this risk is to manage this
risk by establishing an "Anti-Corruption" department and this department
provide and put strong rules to reach a zero cases of bribery. In addition, The
Saudi judiciary shall be referred to for problems related to combating corruption
within the strict controls and laws that the Kingdom of Saudi Arabia generally

follows and all local authorities.



