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Abstract : el

This study examines the role of the Project Management Office (PMO) in
aligning corporate strategy with projects in semi-governmental institutions in
Saudi Arabia. The research problem arises from the fact that many
organizations formulate strategies but still face persistent challenges when
translating them into coordinated projects and measurable outcomes. The
literature shows that strategic alignment becomes stronger when
organizations establish structures capable of selecting, prioritizing, governing,
and monitoring projects in light of strategic objectives. Among these
structures, the PMO has emerged as a key organizational mechanism linking

project activity to strategic intent.

The study adopts a quantitative approach using a structured questionnaire
directed to employees involved in strategic planning, project implementation,
and portfolio oversight in semi-governmental institutions. The conceptual
framework proposes that PMO effectiveness affects strategic alignment both
directly and indirectly through project portfolio management and project
governance. The study is grounded in peer-reviewed literature on strategic
alignment, linking project management with business strategy, strategic PMO
roles, and portfolio management. It concludes that an effective PMO can
strengthen strategy execution by improving project selection, enhancing
governance, standardizing practices, and increasing executive visibility over

strategic initiatives.

The study contributes theoretically by integrating strategic alignment
literature with PMO and project portfolio management literature in a semi-
governmental context. Practically, it offers a framework that may help Saudi
semi-governmental institutions improve the translation of strategic plans into

coherent portfolios of projects.




Keywords: Project Management Office, PMO, Strategic Alignment, Strategy Execution,
Project Portfolio Management, Project Governance, Semi-Governmental Institutions, Saudi
Arabia
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Abstract in English

This study aimed to identify the role of the Project Management Office (PMO) in linking
corporate strategy with projects in semi-governmental institutions in the Kingdom of Saudi
Arabia. The study focused on three main dimensions representing the independent
variable: PMO effectiveness, project portfolio management, and project governance, while
the dependent variable was represented by linking corporate strategy with projects. The
study was based on the importance of projects as a key mechanism for strategy execution
and on the need to understand the organizational factors that enhance alignment between
strategic directions and execution initiatives.

The study adopted the descriptive-analytical method and used a questionnaire as the main
data collection tool. The questionnaire was distributed to a random sample of employees
working in project management offices, strategy offices, and senior executive management
within semi-governmental institutions in Saudi Arabia during the period from February
2026 to March 2026. The instrument consisted of 21 items distributed across four main
dimensions: PMO effectiveness, project portfolio management, project governance, and
linking corporate strategy with projects.

The findings revealed a high level of respondents’ perceptions across all study dimensions,
indicating a strong awareness of the importance of the PMQ’s role in supporting the
linkage between corporate strategy and projects. The results also showed that PMO
effectiveness, project portfolio management, and project governance are important
organizational factors that contribute to enhancing the alignment of projects with the
organization’s strategic goals and priorities. In addition, the study highlighted the
importance of top management support, improved prioritization mechanisms, and
strengthened governance and monitoring practices in enhancing execution efficiency and
achieving strategic objectives.

The study recommended strengthening the strategic role of the PMO in semi-
governmental institutions, developing project portfolio management practices, improving
project governance, and enhancing the integration between strategic planning and
practical execution. It also recommended implementing specialized training programs to
improve organizational maturity in this field.
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