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Case Processing Summary

Valid

Excluded? 0 .0

Total 145 100.0

a. Listwise deletion based on all variables in the procedure.

L3 (gaa g lilul) aadla (g2 2d 920

Reliability Statistics

Cronbach's Alpha Based on
Cronbach's Alpha Standardized Items N of Items

.810 .809 20
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Abstract

This research seeks to offer a complete analysis of the influence of Project
Portfolio Management (PPM) techniques on organizational performance in the
Kingdom of Saudi Arabia. In light of fast technology improvements and
increased competition, adopting efficient PPM methods has become crucial for
optimizing operational efficiency and improving project success rates. The
research evaluated how PPM practices impact several elements of organizational
performance, including project planning, execution, monitoring, and control, as
well as their function in promoting innovation and boosting stakeholder
satisfaction. A quantitative technique was applied to examine the data, with
information acquired via questionnaires issued to a sample of people working in
different organizations around the Kingdom. The questionnaire focused on many
crucial areas, such as the adoption of specialist software for portfolio
management, the degree of integration across project management systems, and
the efficiency of PPM tools in increasing performance monitoring and risk
management. The findings demonstrated a substantial positive association
between PPM practices and organizational success. The efficient use of PPM
methodology led to better planning accuracy, decreased human mistakes, and
heightened operational efficiency, which eventually hastened project delivery
timelines. Furthermore, the results suggested that firms employing modern PPM
methods, such as cloud-based solutions and data analytics, enjoyed greater
decision-making skills and increased project outcomes. Organizations that

depend more on comprehensive PPM frameworks exhibited a larger capacity for

innovation and adaptation, leading to higher satisfaction levels among

stakeholders and customers. However, the report also found problems that some
firms confront when applying PPM techniques entirely. Key challenges were the
requirement for personnel training and the expansion of technology

infrastructure to enable successful portfolio management.
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