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PrOJec’r procurement management planning chcrf

jepicts project procurement management planning chart flustrating project name, updated by, project manager, date, scope of project etc that helps in tracking details reganding product and servioe:

I Time management software | | Nicole I
I T [ oae PR |
| Time management software used as tracking tool to review time e entries of team members |
| Time management software is a user friendly web based application to automate time tracking procedure |

@®

n Requestdate | Requestedby | Depariment | Procurementtechniques Delivery date

1 Ul design 11-12-2023 Marry m Emergency procedure 12-12-2023 13-12-2023 Delivered

2 Resources required 12-01-2023 Ana maria Technical support Sole source 14-01-2022 16-01-2023 Delivered

3 Workflow structure 10-02-2023 Joseph Application Small purchase 24-02-2023 In process

4 Training 05-03-2023 John Quality control Small purchase 10-03-2023
5 T‘a'"‘r’;g[ﬁri%“‘ces 08-04-2023 Giana Quality control Small purchase 05-04-2023

6 Add text here Add text here
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Critical Path Method z_al Jbewdl auy €

Graphical Path Method (-« sl Jluddl ©

Project Review and Evaluation Techniques <u 1
Graphical Evaluation and Review Techniques < >V
Critical Chain Project Management 4a_all Aulull g 5 33a 3500 A
Successive Scheduling Process 4dlis 4 gaa dilee 4
Line of Balance Method ) sill Jaa 48 )la ) «

Method Scheduling L 4xaall 4 saall 48y 5l )
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The CPM schedule also indicates float for each activity that identifies how much the activities camn be

delayed without causing the project delay.

o0 BE T D0 00| IR =S 40 EECM| S0

o o 10 20 10 35 45 =5 55

o Jil)

DRAG = CRITICAL PATH DRIVEN DELAY

—_— MNormal Activities es IEEN ==

—_— Critical Path Activities LS | TF | LF LS = Latest Start LF = Latest Finish TF = Total Float

ES = Earliest Start EF = Earliest Finish DR = Duration

KEY (time in days)

[ MOST LIKELY TIME |
| PESSIMISTIC TIME |
__OPTIMISTIC TIME |

SLACK TIME 1
_DEPENDENCY_
AL PATH

CRITIC

PROJECT

. TASK & }E‘{T
3
(=)

PERT chart example o

v Jsall
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Open P6 Visualizer and create a TSLD Layout that displays all related milestones on a single line.

Sample Linear Graphic Close Cavou Jf P~ Jf S Al Options |

Project Linear-5 - Sample CPM Schedule Linear Graphic
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