Final Project 1
Code: PMG496

Project Template

Project Management
Midocean University




Midocean University

MIDOCEA|

Faculty of Management v ERs LTy |

Department/ Specialization ......

Assessing Agile Project Management's Role in Improving
Event Delivery Outcomes in Riyadh’s Entertainment

Sector

Student name

Mohammad Taimor Yassin

Graduation Project — 1

Project Management - Midocean University

Supervisor
Dr. Abdulrahim Nader

Faculty member- Project Management- Midocean University

Date of submission — Second Semester

1
MIDOCEA \

\\\\\\\\\\\\ v



Table of Contents

1. Chapter 1: INtrOdUCTION ......cccuiiie i e e nnee s 4
1.1. Research BaCKground ..........ccccooiuiieiiiiie i siie e 5
1.2. ReSearch ProbIEM ......cccuiiiiiie e 6

1.2.1. TheoretiCal GapsS......c.uveiiurieiiiieeiiiie e esiee e et e e e neee s 6
1.2.2. PractiCal GapsS.......ccoouieiiiiiiiieiiiie sttt 7
1.3. Research SIgnifiCanCe..........ccceiiiiieiiii et 7
1.3.1. Atthe theoretical [eVel..........cooeeiiieiii e 7
1.3.2. Atthe practical IeVel...........oooiiiiiiie e 8
1.4, ReSEArCh QUESTIONS.......ccciiiiiiiiiiiiie e 8
1.5. Research ODBJECHIVES ........ociiviiiiiiiie e 9
1.6. Research HYpOtheSES ........cccvvii it 9
1.7. ReSearch Model .........ccoviiiiiiii e 9
1.8. Research Methodology ..........ccoviiiiiiiiiei e 10
1.9, Scope Of The StUAY.......cvvvviiii e 10
1.10. The Suggested Project StrUCLUIE ..........cccoviiiviieeeiiiiiie e 10

2. Chapter 2: Literature REVIEW .........vvviiiiiiiiiie e 11
2.1, INErOTUCTION ... 12
2.2. The independent variable..........ccccoeeoiii 12
2.3. The dependent Variable...........c.occvivieiiiiiii e 12

2 MIDOCEAIl

lllllll s;\‘rvll



2.4. The relationship between the independent and the dependent variables....12

2.5, CONCIUSION. .. ettt 13
R B B EINICES ...t e et ———— 14
3 |
MIDOCEA

lllllll s;\‘rvll



1. Chapter 1: Introduction

4
MipoceAfl



1.1.

Research Background

The entertainment and event management sector in Saudi Arabia—
particularly in Riyadh—has undergone remarkable growth in recent years,
driven by the country’s Vision 2030 initiative to diversify the economy and
promote cultural engagement. As large-scale events increase in size,
complexity, and frequency, project managers are under pressure to deliver
high-quality experiences within tight timeframes and shifting requirements.
Traditional project management methods often fall short in such dynamic
environments, prompting the exploration of more adaptive approaches like
Agile project management. Agile, originally developed for software
development, emphasizes flexibility, stakeholder collaboration, and iterative
delivery. These qualities make it particularly suitable for the fast-paced
nature of event projects. However, while Agile has gained global
recognition for improving project outcomes, limited research exists on its
effectiveness in the Saudi Arabian context—especially within the
entertainment sector of Riyadh. This research project seeks to bridge that
gap by evaluating the extent to which Agile practices enhance event
delivery outcomes such as timeliness, budget control, and stakeholder
satisfaction. The rationale for selecting this topic lies in the increasing need
for practical frameworks that can help event organizers respond to real-time
challenges and deliver successful outcomes. Previous studies on Agile in
other industries have demonstrated measurable benefits (PMI, 2017,
Highsmith, 2010), but the event sector in Saudi Arabia remains
underexplored. By linking global insights with local realities, this project

aims to offer valuable contributions to both theory and practice in project
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management. The study will adopt a mixed-method approach,
combining surveys from event professionals in Riyadh with analysis of
case studies to evaluate the practical impact of Agile practices on

project delivery.

1.2. Research Problem

The increasing demand for large-scale entertainment events in Saudi Arabia,
particularly in Riyadh, has placed new pressures on event project managers to
deliver successful outcomes despite tight schedules and changing requirements. In
response, Agile project management has emerged as a potential solution due to its
flexible and adaptive approach. However, its application in the event management
sector—especially within the Saudi context—remains underexplored in both
academic and practical domains. This section outlines the theoretical and practical

gaps in existing knowledge that justify the need for this research.
1.2.1. Theoretical Gaps

While Agile project management has been widely studied in the context of
software and IT industries, there is limited academic literature investigating its
implementation in non-technical fields such as event management. Existing studies
primarily focus on Agile’s impact on product development, leaving a gap in
understanding its effectiveness in managing time-sensitive, multi-stakeholder
projects like live events. The academic community has not yet fully addressed
whether Agile methodologies can be reliably transferred to the dynamic and often
unpredictable nature of the event sector, particularly in regions undergoing rapid

economic transformation like Saudi Arabia.
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1.2.2. Practical Gaps

In practice, many event organizations in Riyadh are beginning to experiment with
Agile principles to meet rising stakeholder expectations and improve project
responsiveness. However, there is little empirical evidence or case-based
evaluation to confirm whether these adaptations lead to measurable improvements
in project delivery outcomes. Event managers often adopt Agile partially or
without a structured framework, resulting in inconsistent performance and
uncertainty about its value. This lack of localized, data-driven guidance makes it
difficult for event professionals in Saudi Arabia to make informed decisions about

fully integrating Agile into their project workflows.

To what extent does Agile project management improve event delivery success in

Riyadh’s entertainment sector?

1.3. Research Significance

This research holds significance at both the theoretical and practical levels. It
aims to contribute to academic understanding by addressing gaps in existing
literature, while also offering tangible benefits for professionals in the event
management industry in Saudi Arabia. The following sub-sections highlight the

importance of the study at each level:
1.3.1. At the theoretical level

The study provides a valuable contribution to the academic field by extending the
application of Agile project management beyond its traditional domains, such as
software development and IT, into the less-explored area of event management. By
examining Agile practices in the context of the Saudi Arabian entertainment sector,
particularly in Riyadh, the research introduces new insights that can support

theory-building in project management. It also addresses the lack of scholarly work
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evaluating Agile methodologies in large-scale, real-time, and high-pressure event
environments. This expands the theoretical understanding of how Agile principles

function across different industries and cultural settings.

1.3.2. At the practical level

From a practical standpoint, the findings of this study can guide event
professionals, project managers, and stakeholders in the entertainment industry
in Riyadh. By evaluating the real-world effectiveness of Agile methods in event
delivery—such as improving time management, stakeholder satisfaction, and
cost efficiency—the study provides a decision-making framework for applying
Agile practices in local projects. Furthermore, it can support organizations in
developing internal policies, training programs, and execution models that align
with Agile principles, ultimately enhancing the success rate of events held in
Saudi Arabia.

1.4. Research Questions
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1.5. Research Objectives

1.6. Research Hypotheses

1.7. Research Model
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