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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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New call center project

Introduction-1

The reason for this project to have as much of outsource project on our project for some
company they want to have better experience and quality on customer service. This
project provides professional advice and consulting services to your clients with in high
performance management skills. Customer service and customer experience are most
important to all companies but is not easy to be successful. In our company done all the
process since receive the contract form the customer at any channels (calls, email,
Twitter, Instagram ...etc) until same customer gets feedback and make sure customer
satisfaction is reached in all the live cycle. Our plan in this project to have project
manager to each client to evaluate the project form the beginning and continuing during
operation. Each project manager has different structure we agree with the client about
requirements and objectives because different Company has difference requirement.
Our strategies to have strong marketing team about our project to increasing our profit.
In this project we are in planning to start and we are hearing 3 senior manager’s high
level. First of all we hiring marketing manager to present our company and make deals
with client. Second, faience to control contractors before marketing manager close the
deal, the third manger is operational to make things done. Operation manager has the
authorities to select 4 project managers to each client and have fully responsibility to
choose his team. 2- Literature Review The customer always true and you need to be
flexible with them. Listen to customer complaints; you may learn something about your

product or service. Let customers know that you appreciate feedback. Overcome any



objections. Listen to what the customer is objecting about (often price, merchandise, or
time). Confirm the validity of each concern and offer a solution. Find out more about
managing customer complaints. (Businesses Queansland,2020). Any business success
is having a strong customer service because it is improving the business. Sridhar said
Customer Service is the lifeline of any business and it is not just a department. We
know “Great Service = Delighted Customer = Prosperous Business”. (Sridhar, 2016)

3- Methodology :

We will use too many ways to communicating the team as Group consensus method for
estimation technique to use poll the group to present strengths and weaknesses.

Expert judgement method is most important method in our project, and we are
preparing for this because we have contract with consulting company to be working side
to side with all project managers. The organization operating in planning phase and has
low reword and low risk that helping us not lose much of money. Our marketing team
has opening opportunity for three projects to singe. We use the tracking system inside
the company to determine how many resources we need each project in positive vision.
We use scheduling and meeting to process calendarization to estimated work for

leaders.

4- Results and Discussion
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