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Leadership plays a decisive role in training organization dynamics. This directly 

affects orders, motivation, performance, and the effectiveness of unity (Northus, 

2018). This affects not only the team's direct results, but also the consistency 

between long -term stability and organizational goals. Among the spectrum of 

leadership styles, the lease leadership stands out due to its clear accent on 

minimum supervision and high autonomy. This style of leadership has drawn 

considerable attention from its lively contrast to more directive approaches, such as 

transformational leadership and transactions. The principles of laissez-faire 

leadership originate from 18th century economic theory, particularly Adam Smith's 

advocacy of minimal government intervention, but its application has expanded to 

management and organizational contexts (Goodnight, 2011).This approach 

emphasizes employee autonomy, reduced supervision, and freedom of decision-

making, which is particularly important in modern, innovation-driven workplaces. 

However, despite the potential benefits, the impact of laissez-faire leadership 

remains controversial among researchers and practitioners. 

 

Theoretical Foundations of Laissez-Faire Leadership 

The laissez-faire approach to leadership is consistent with the theory of intrinsic 

motivation and self-determination formulated by Deci and Ryan (2000). These 

theories suggest that autonomy fulfills basic psychological needs and promotes 

motivation, engagement, and performance. This leadership style creates an 

environment that fosters creativity and innovation by allowing team members to 

manage their own responsibilities and make decisions independently. In creative, 

exploratory teams, where autonomy is essential, hands-off leadership has shown 

promising results. For example, Kelloway et al. (2005) observed that teams with 

high levels of skill and self-management often thrive under laissez-faire leadership 

because of the freedom to explore and innovate. This is especially true in sectors 

such as technology, design, and academia, where heavy supervision can stifle 

creativity. However, the inherent lack of structure associated with laissez-faire 

management can create problems. According to Bass (1990), the lack of leadership 

and accountability mechanisms can lead to uncertainty, decreased productivity, and 

even conflict within teams. This duality highlights the situation-specific nature of 
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laissez-faire leadership, whose effectiveness depends on team characteristics, task 

complexity, and organizational culture. 

 

Contrasting views and research gaps 

Research on the effectiveness of laissez-faire leadership has produced mixed 

results, reflecting its complex nature. On the other hand, by promoting 

participating decision -making and trust, it shares similarities with the Democratic 

leadership (NORTHOUSE, 2018). On the other hand, as Hinkin and Schooleim 

(2008) emphasized, there is a risk of creating "invalid leadership", which causes 

unclear expectations, inconsistent efforts, and a decrease in morale. A contrasting 

perspective suggests that while laissez-faire management is potentially effective in 

promoting autonomy, additional strategies are needed to address its limitations. For 

example: 

Positive outcomes: Autonomy is associated with increased creativity and 

innovation in high-performing teams (Deci & Ryan, 2000). Negative 

Consequences: Lack of clear roles and coordination can undermine productivity, 

especially in structured environments such as operations and maintenance (Bass, 

1990).Despite its growing importance in modern organizational contexts, 

ambiguity surrounding the effectiveness of laissez-faire leadership remains. As 

organizations adopt flexible work models and place greater emphasis on employee 

empowerment, it is important to understand the nuanced impact of this leadership 

style. 

 

Historical and practical context 

Historically, laissez-faire leadership has been studied in the broader context of 

autonomy-oriented approaches compared to structured approaches. Early critiques 

such as Max Weber's bureaucracy theory highlighted the risks of overly rigid 

structures and unintentionally supported the need for autonomy-oriented 

alternatives such as laissez-faire leadership. 
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More recently, research has moved towards examining adaptability across 

industries. In the creative field, it turned out that the leadership of the free unit was 

useful, but in sectors that require accuracy such as healthcare, production, 

operation, and maintenance, a mixture result was shown. The latest context 

requires a clear leadership, accountability, and adjustment, so even if you are not 

balanced with free release and strategic director, you may be a problem for free 

units. Filling a research gap This study fills an existing gap by systematically 

investigating the impact of laissez-faire in structured environments, particularly in 

the O&M sector, which often comes with routine operations, compliance 

requirements and high continuity challenges. Therefore, a leadership style that 

promotes efficiency, clarity and coordination is paramount. 

This study aims to provide concrete ideas on how laissez-faire leadership can be 

adapted to meet the needs of the formal sector. Combining autonomy with 

selective intervention can help organizations improve their leadership strategies, 

thereby increasing team performance and organizational effectiveness. 

. 

 

 

1.2. Research Problem 

 

The research problem explored in this study is the unclear impact of laissez-

faire leadership on team performance within the operation and maintenance 

sector, where precise coordination and effective communication are crucial. 

Laissez-faire leadership, marked by minimal oversight and high autonomy, can 

produce varied outcomes, from fostering creativity to creating ambiguity, 

reducing accountability, and potentially diminishing team performance.  

 

 

1.2.1. Theoretical Gaps 
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   Current literature largely focuses on transformational and transactional 

leadership styles and their effects on team performance, while studies on 

laissez-faire leadership in process-driven sectors like operation and 

maintenance remain limited. This theoretical gap raises questions about whether 

laissez-faire leadership can generate positive outcomes in structured 

environments or if its low level of oversight may adversely impact team 

coordination and performance. Addressing this theoretical gap is critical for 

understanding how leadership styles can be effectively applied in high-stakes 

environments. 

 

 

 

1.2.2. Practical Gaps 
 

Although laissez-faire leadership has been examined in creative and 

research-oriented fields, there is limited empirical evidence regarding its 

specific influence within the operation and maintenance sector. Research on 

laissez-faire leadership often generalizes its effects without accounting for 

the unique operational demands, such as the high need for task clarity, 

coordination, and safety protocols, characteristic of operation and 

maintenance. Thus, an empirical investigation focused on this sector is 

necessary to assess how laissez-faire leadership specifically affects team 

performance, accountability, and productivity. 

 

To what extent does laissez-faire leadership affect team performance, 

coordination, and accountability in the operation and maintenance 

industry, specifically within Albiqaahh Altahira Company in Saudi 

Arabia? 

 

 

1.3. Research Significance  
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This research aims to bridge critical gaps in academic literature and practical 

applications within the operation and maintenance industry, providing 

valuable insights that contribute to both theoretical advancement and real-

world practices. 

 

 

 

 

 

 

1.3.1. At the theoretical level 
 

This study advances the understanding of laissez-faire leadership by 

examining its effects within the operation and maintenance sector, a context 

where a balance between autonomy and oversight is essential. By 

investigating how team performance may vary when autonomy is 

emphasized in environments requiring frequent communication and 

coordination, this research contributes to the broader literature on leadership. 

These insights will serve as a foundation for future studies on leadership 

styles that might appear counterintuitive in structured sectors but could offer 

unexpected benefits when applied thoughtfully. 

 

1.3.2. At the practical level 
 

Beyond its theoretical contributions, this research has substantial practical 

implications for leaders and organizations in the operation and maintenance 

sector, particularly in Saudi Arabia. By exploring how laissez-faire 

leadership affects team performance, this study provides guidance on 

adapting leadership approaches to balance team autonomy with necessary 

oversight effectively. The findings will assist organizations in developing 

strategies to maximize team efficiency, avoid potential misapplications of 



   

 

9 
Dr. Mona Moustafa Elashry                                                                                                       

laissez-faire leadership, and enhance overall productivity. Given the 

importance of coordination, safety, and accountability in operation and 

maintenance, a clearer understanding of laissez-faire leadership’s effects can 

prevent common issues like miscommunication and morale decline. 

Moreover, by focusing on the Saudi Arabian context, this research offers 

localized insights, supporting organizations in adopting culturally aligned 

leadership practices that enhance workforce engagement and operational 

success. 

 

1.4. Research Questions 
 

• In what ways does laissez-faire leadership affect the ability of team 

members to seek support and guidance when needed? 

 

• What are the perceptions of team members about the level of mutual 

trust under laissez-faire leadership? 

 

• How does the combination of autonomy, mutual trust, and situational 

support in laissez-faire leadership contribute to or detract from team 

success in the operation and maintenance context? 

 

1.5. Research Objectives 

• Explore the effects of autonomy provided under laissez-faire 

leadership on team productivity and task efficiency. 

 

• Determine the role of mutual trust between leaders and team 

members in improving or hindering performance under laissez-faire 

leadership. 

 

 

• To investigate the combined effects of autonomy, mutual trust, and 

situational support under laissez-faire leadership on team success in 

the operation and maintenance sector. 
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1.6. Research Hypotheses  
 

(a) Higher levels of autonomy provided under laissez-faire leadership 

are positively associated with team productivity and innovation in 

the operation and maintenance sector. 

 

(b) The absence of timely support and guidance in laissez-faire 

leadership negatively impacts problem-solving efficiency in 

operation and maintenance teams.   

 

1.7. Research Model 

 

 

          

 

 

 

 

 

 

1.8. Research Methodology 

 

Research philosophy:  Positivist 

Research approach:  Deductive 

Research strategy :  Survey 

Independent variable (Laissez-fare 

leadership ) 

1. Work Autonomy  

2. Support and Guidance  

3. Mutual Trust  

 

dependent variable (Team performance ) 

1. Productivity  

2. Quality of work  

3. Collaboration and mutual 

Dependence  
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Research choice:  Quantitative  

Time horizon:  Cross-sectional 

Data collection and analyses technique: Questionnaire 

 

 

1.9. Scope of The Study 

 

Al-Biqaah Al-Tahira Operation and Maintenance Company is one of the 

leading companies in Saudi Arabia specializing in facility management, 

operation, and maintenance. Established on a solid foundation of 

commitment to quality and excellence, the company provides 

comprehensive and integrated services that cater to the needs of various 

sectors, both governmental and private. 

The company focuses on implementing the highest professional standards by 

utilizing the latest technologies and best practices in the field of operation 

and maintenance. Through a specialized and qualified team, it strives to 

ensure the sustainability of facilities, enhance their operational efficiency, 

and reduce operational costs, ultimately achieving customer satisfaction 

while maintaining a safe and sustainable work environment. 

Al-Biqaah Al-Tahira is distinguished by its ability to deliver innovative and 

tailored solutions aligned with the specific needs of each client. Whether it is 

facility management, maintenance of electrical and mechanical systems, or 

cleaning services, the company has earned its reputation as a trusted partner 

for many major organizations in the Kingdom, thanks to its extensive 

expertise and forward-looking vision. 
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1.10. The Suggested Project Structure 
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2.Chapter 2: Literature Review 
 

 

Leadership plays a crucial role in shaping organizational outcomes, particularly 

in environments that rely heavily on teamwork and collaboration. Effective 

leadership significantly impacts an organization’s ability to achieve its strategic 

goals, foster innovation, and maintain operational efficiency (Northouse, 2018). 

Among the various leadership styles, laissez-faire leadership distinguishes itself 

by emphasizing minimal intervention and high autonomy. This style stands in 

sharp contrast to directive approaches like transformational leadership, which 

focuses on inspiring teams to exceed expectations, and transactional leadership, 

which relies on structured exchanges of rewards and consequences to drive 

performance (Bass, 1990). 

Laissez-faire leadership creates a unique dynamic within organizations, fostering a 

flexible work environment where employees can exercise creativity and self-

direction. This can be particularly advantageous in industries that prioritize 

innovation and adaptability (Deci & Ryan, 2000). However, the lack of structured 

oversight inherent in laissez-faire leadership also presents significant challenges, 

particularly in sectors where accountability, precision, and adherence to protocols 

are critical. These contrasting characteristics make laissez-faire leadership a 

valuable yet contentious topic in organizational research (Goodnight, 2011). 

Conversely, team performance serves as a crucial metric for assessing how 

effectively a group collaborates to achieve shared goals. It reflects the collective 

efforts of team members and evaluates the efficiency of their coordination in 
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delivering results aligned with organizational priorities (Katzenbach & Smith, 

1993). Team performance encompasses multiple dimensions, including 

productivity, which measures output relative to resource utilization; coordination, 

which assesses the synchronization of efforts among team members; and 

accountability, which ensures roles and responsibilities are fulfilled effectively 

(Blau, 1964). High-performing teams are essential to organizational success, 

particularly in structured industries such as operation and maintenance, where 

operational excellence is non-negotiable. 

 

 

The Critical Interaction Between Leadership and Team Performance 

The interplay between laissez-faire leadership and team performance is 

especially significant in industries like operation and maintenance, where 

structured guidance is often essential for achieving objectives. Tasks in these 

sectors frequently involve repetitive processes requiring precision, timeliness, 

and strict adherence to established protocols. In such contexts, the lack of 

oversight associated with laissez-faire leadership can hinder performance, 

particularly if team members lack the expertise or discipline to work 

autonomously (Bass, 1990). 

However, laissez-faire leadership can also empower highly skilled teams by 

granting them the freedom to innovate and address problems creatively. This 

dual nature underscores the importance of context in evaluating leadership 

styles (Kelloway et al., 2005). Understanding the specific conditions under 

which laissez-faire leadership enhances or detracts from team performance is 
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critical for developing leadership strategies tailored to diverse operational 

needs. 

Significance of This Review 

This review explores the core variables—Laissez-Faire Leadership and Team 

Performance—by defining their characteristics, analyzing their theoretical 

foundations, and examining their interrelationships. This analysis is particularly 

important for addressing a critical gap in the literature: the application of 

laissez-faire leadership in structured industries. While existing research often 

focuses on creative or unstructured environments, there is a pressing need for 

studies that examine leadership styles in contexts with stringent operational 

requirements, such as operation and maintenance (Hinkin & Schriesheim, 

2008). 

Additionally, this review contributes to the broader discourse on organizational 

effectiveness by investigating how leadership styles influence team dynamics 

and performance. By bridging theoretical frameworks with practical 

applications, this study lays the groundwork for leadership strategies designed 

to meet specific organizational demands. 

Broader Implications 

The implications of studying laissez-faire leadership and team performance 

extend beyond individual industries. As organizations increasingly adopt 

flexible work environments and decentralized team structures, understanding 

the nuances of leadership styles becomes ever more critical (Northouse, 2018). 

For example, the rise of remote work has highlighted the importance of 

autonomy and trust in leadership, principles that align closely with laissez-faire 

leadership. However, the absence of direct oversight in virtual teams also 
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emphasizes the need for systems to ensure accountability, coordination, and 

effective communication (Goodnight, 2011). 

This review not only examines the interaction between laissez-faire leadership 

and team performance but also identifies opportunities to develop hybrid 

leadership models. Such models could combine the autonomy-promoting benefits 

of laissez-faire leadership with the structured oversight characteristic of more 

directive styles. This balanced approach could be particularly valuable in 

industries with complex operational requirements, allowing leaders to adapt to 

varying team and task needs effectively. 

 

 

 

 

2.1. The independent variable  (Laissez-Faire 

Leadership) 

The term laissez-faire originates from 18th-century economic theories advocating 

minimal governmental interference, epitomized by Adam Smith’s principles of 

free-market operations. In the organizational context, laissez-faire leadership 

describes a style in which leaders provide employees with significant freedom in 

decision-making and task management. Goodnight (2011) defines it as "a non-

directive style where leaders deliberately refrain from intervening in operational 

matters, trusting employees to manage their responsibilities." 

Unlike transformational leadership, which focuses on inspiring and actively 

guiding employees, or transactional leadership, which relies on structured 

systems of rewards and penalties, laissez-faire leadership is defined by its hands-
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off approach. Leaders intervene only when necessary, giving employees greater 

autonomy in their work. 

 

Evolution 

Historically, laissez-faire leadership has been criticized as a form of passive or 

absent leadership. Bass (1990) classified it under the passive-avoidant leadership 

category, often associated with a lack of guidance and support for teams. Critics 

have noted that this style can lead to organizational ambiguity and reduced team 

cohesion when improperly implemented. 

However, contemporary research has nuanced this perspective, emphasizing the 

context-dependent nature of laissez-faire leadership. In settings where teams 

possess high levels of expertise and autonomy, such as creative industries or 

research-focused environments, this leadership style can enhance innovation and 

self-management. For instance, Kelloway et al. (2005) found that when laissez-

faire leadership is implemented with clear boundaries and trust, skilled teams 

often deliver exceptional results. In contrast, in structured industries like healthcare 

or manufacturing, where precision and adherence to procedures are critical, the 

lack of oversight typical of laissez-faire leadership can lead to inefficiencies and 

decreased accountability. 

Key Dimensions 

Laissez-faire leadership operates through several critical dimensions: 

1. Autonomy in Work 

o Empowers employees to determine how and when tasks are executed. 
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o Enhances creativity and ownership, as supported by Deci and Ryan’s 

(2000) findings, which show that autonomy boosts intrinsic 

motivation. 

o  

2. Support and Guidance When Needed 

o Leaders selectively provide assistance during critical situations, 

ensuring a balance between autonomy and accountability. 

o This dimension helps maintain focus during complex tasks or crises, 

preventing the ambiguity often associated with this style (Bass, 1990). 

 

3. Mutual Trust 

o Cultivates an environment where leaders trust employees’ capabilities, 

reducing the need for micromanagement. 

o Trust fosters collaboration and minimizes conflicts, as highlighted by 

Blau’s (1964) Social Exchange Theory, which underscores the role 

of trust in strengthening workplace relationships. 

Theoretical Foundations 

The effectiveness of laissez-faire leadership is grounded in several theoretical 

perspectives: 

• Self-Determination Theory (Deci & Ryan, 2000): 

This theory emphasizes autonomy as a key driver of intrinsic motivation. 

Employees who experience greater autonomy are often more productive, 

creative, and satisfied in their roles. 
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• Contingency Theory: 

This theory suggests that the effectiveness of leadership styles depends on 

contextual variables, such as team skill levels, task complexity, and 

organizational culture (Fiedler, 1967). Laissez-faire leadership is most 

effective in environments that demand creativity and innovation but may 

falter in scenarios requiring high levels of coordination. 

Challenges 

Despite its advantages, laissez-faire leadership presents notable challenges. Studies 

by Hinkin and Schriesheim (2008) reveal that this style can create ambiguity in 

goal-setting and reduce team cohesion, particularly in environments where clear 

guidance is essential. Without oversight, teams may face difficulties in 

accountability and role clarity, leading to inefficiencies and potential conflicts. 

These challenges highlight the need for leaders to balance laissez-faire principles 

with situational awareness. When combined with elements of structured leadership, 

such as periodic guidance and well-defined objectives, laissez-faire leadership can 

overcome its limitations and adapt to diverse organizational needs. 

 

 

 

2.2. The dependent variable (Team Performance) 
 

Team performance represents the collective ability of a group to achieve shared 

objectives efficiently and effectively. It reflects how well team members align their 

efforts, leverage their skills, and coordinate their activities to create synergy that 
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drives success. Katzenbach and Smith (1993) define team performance as “the 

capacity of a group to achieve shared goals through collective effort and mutual 

support.” This definition underscores the significance of collaboration and mutual 

accountability in achieving superior outcomes. 

 

Evolution of Team Performance 

The concept of team performance has evolved significantly over time. Early 

research focused predominantly on individual achievements, often overlooking the 

impact of group dynamics on organizational success. However, modern studies 

emphasize the critical importance of team-centric dynamics, such as collaboration, 

communication, and the role of leadership in shaping performance outcomes. 

Leadership styles, particularly laissez-faire leadership, play a pivotal role in 

influencing team performance by impacting motivation, accountability, and 

coordination (Bass, 1990; Deci & Ryan, 2000). 

 

As organizations increasingly prioritize teamwork in achieving complex 

objectives, understanding the factors that drive team performance has become a 

focal point of research. This shift recognizes that teams, rather than individuals, 

often serve as the primary unit of productivity in modern workplaces. 

 

Key Dimensions of Team Performance 

Team performance is a multifaceted construct comprising several critical 

dimensions that collectively determine a team's effectiveness: 

Productivity 
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Refers to the output achieved relative to resources used. 

Productivity is assessed based on quality, timeliness, and cost-efficiency, ensuring 

that teams deliver value while optimizing resource utilization (Katzenbach & 

Smith, 1993). 

Quality of Work 

Represents the standard of output produced by the team. 

High-quality work results from effective collaboration, precise execution, and the 

optimization of resources to maintain consistency and excellence in task outcomes 

(Blau, 1964). 

Collaboration and Mutual Dependence 

Reflects the cohesive effort of team members to leverage each other's strengths and 

shared responsibilities. 

Effective collaboration fosters an environment where mutual dependence enhances 

efficiency and problem-solving, ensuring that team goals are achieved more 

effectively (Katzenbach & Smith, 1993). 

Commitment to Team Goals 

Reflects the dedication of team members to shared objectives. 

Commitment fosters a sense of ownership, unity, and purpose, ensuring that 

individual and collective actions align with organizational priorities (Deci & Ryan, 

2000). 

Theoretical Foundations 

The effectiveness of team performance is grounded in various theoretical 

frameworks: 
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Team Dynamics Theory 

• This theory emphasizes the importance of role clarity, communication, and 

group cohesion as critical factors for team success. 

• Clear roles reduce ambiguity, effective communication enhances 

coordination, and group cohesion fosters trust and collaboration (Katzenbach 

& Smith, 1993). 

Social Exchange Theory (Blau, 1964) 

• Focuses on the role of trust and reciprocal relationships in fostering effective 

team performance. 

• When team members feel trusted and supported, they are more likely to 

reciprocate through higher engagement and effort, enhancing overall team 

outcomes. 

Self-Determination Theory (Deci & Ryan, 2000) 

• Highlights autonomy and intrinsic motivation as key drivers of performance. 

• Teams that operate with a sense of ownership over their tasks exhibit greater 

commitment, creativity, and resilience. 

Leadership Influence on Team Performance 

Leadership is a central determinant of team performance, influencing how teams 

navigate challenges, coordinate efforts, and achieve objectives. While 

transformational leadership is often linked to high performance due to its emphasis 

on inspiration, direction, and engagement, the impact of laissez-faire leadership is 

more nuanced and context-dependent (Bass, 1990). 
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Positive Impacts 

• In creative or research-oriented fields, laissez-faire leadership can foster 

innovation by granting teams the autonomy to explore and experiment. This 

autonomy encourages intrinsic motivation, leading to breakthroughs and 

novel solutions (Deci & Ryan, 2000). 

 

• Skilled and self-driven teams often excel under laissez-faire leadership, 

leveraging their expertise to deliver exceptional results with minimal 

oversight (Kelloway et al., 2005). 

Challenges in Structured Environments 

 

• In industries like healthcare, manufacturing, or operation and maintenance, 

where tasks demand precision and coordination, laissez-faire leadership can 

lead to inefficiencies. 

• The absence of clear guidance and oversight may create ambiguity in goal-

setting, reduce accountability, and hinder productivity, as highlighted by 

Hinkin and Schriesheim (2008). 

Balancing Autonomy and Structure 

• Effective leaders often adopt a hybrid approach, combining the autonomy-

promoting aspects of laissez-faire leadership with periodic interventions to 

provide clarity and support during critical tasks (Katzenbach & Smith, 

1993). This balance ensures that teams benefit from freedom while 

maintaining alignment with organizational goals. 

Conclusion 



   

 

25 
Dr. Mona Moustafa Elashry                                                                                                       

Team performance is a dynamic and multidimensional concept influenced by 

several interrelated factors, including leadership styles, communication, and 

individual commitment. While laissez-faire leadership has the potential to 

empower teams through autonomy and trust, its effectiveness is highly contingent 

on the context and the team’s characteristics. By understanding the nuances of this 

relationship, organizations can optimize leadership strategies to enhance team 

performance and achieve sustained success. 

 

 

2.3. The relationship between the independent and the 

dependent variables 

The relationship between Licez-Faire's management (independent variable) 

and team performance (due to variables) are difficult and highly dependent 

on context. The leadership of the Licez-Faire is characterized by its practical 

methods and emphasis on autonomy, which can significantly develop team 

dynamics, influence productivity, cooperation and target performance. On 

the other hand, team performance is a multidimensional construct that 

includes productivity, coordination, accountability, and quality of results. 

The interaction of these variables can produce both positive and negative 

outcomes, depending on factors such as the team's skill level, task 

complexity, and organizational culture. The Positive Impact of Laissez-faire 

Leadership on Team Performance 

Promoting Autonomy and Innovation 

Laissez-faire leadership can improve team performance by promoting 

autonomy, especially in creative and knowledge-based industries. According 

to Deci and Ryan's (2000) theory of self-determination, autonomy is a 
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central driver of intrinsic motivation. Teams with more autonomy are more 

likely to demonstrate creativity, engagement, and problem-solving skills. 

When team members feel trusted and empowered to make decisions, they 

are more likely to take initiative, thereby creating innovative solutions and 

improving performance. For example, Kelloway et al. (2005) found that in 

research and development teams, laissez-faire management allowed skilled 

people to explore new ideas without the constraints of micromanagement. 

This management style is due to the high ownership and the role of 

cooperation that helps improve the results. 

 

Improve team cohesion through confidence 

Mutual trust is the cornerstone of efficiency and freedom management. By 

reducing distractions and creating an environment characterized by respect 

and trust, leaders can improve team cohesion. Blau's (1964) social exchange 

theory holds that trust and mutual relationships will lead to higher levels of 

cooperation and collaboration. Teams that operate in a trusting environment 

are better able to manage interdependencies, resolve conflicts, and 

effectively achieve shared goals. 

 

Promote self-management and accountability 

Laissez-faire leadership promotes self-management in an environment where 

team members are highly skilled and experienced. This approach allows 

team members to take ownership of their tasks, promoting accountability 

and a stronger commitment to achieving team goals (Katzenbach & Smith, 

1993). 
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Negative Effects of Laissez-faire Leadership on Team Performance 

• Unclear Role and Goal Clarity 

One of the biggest criticisms of laissez-faire leadership is that it can create 

ambiguity. Hinkins and Schriesheim (2008) noted that a lack of clear 

oversight and direction often leads to confusion about roles and goals. This 

confusion can undermine team performance by creating misalignment in 

priorities and reducing accountability. In structured industries, such as 

operations and maintenance, where tasks are routine and require precision, 

laissez-faire management can reduce productivity. Without clear direction, 

teams may struggle to meet deadlines or maintain quality standards, leading 

to inefficiencies and errors (Bass, 1990). Reduced coordination in high-

effort tasks 

Tasks that require close coordination and interdependence can suffer under 

laissez-faire leadership. A lack of active guidance can lead to 

communication breakdowns and fragmented efforts, especially in industries 

where teamwork is critical to success. For example, in healthcare or 

manufacturing, a lack of supervision can exacerbate errors and reduce 

overall team performance (Goodnight, 2011). 

Empty Leadership and Reduced Motivation 

Laissez-faire leadership, if implemented incorrectly, can create a "leadership 

vacuum" in which team members feel unsupported and unappreciated. Lack 

of leaders can reduce team members, reduce cohesion and negative effects 

on operating results (Hinkin & Schriesheim (2008). 
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Task complexity 

For simple, repetitive tasks, laissez-faire leadership can lead to inefficiency 

due to a lack of overview. However, for complex, creative tasks, the 

autonomy provided by this style can improve performance by promoting 

innovation and flexibility (Deci & Ryan, 2000). 

Organizational Culture 

Cultures that value autonomy, trust, and innovation are well-suited to 

laissez-faire leadership. In contrast, organizations with rigid structures and 

hierarchies may have problems integrating this leadership style effectively 

(Bass, 1990). 

theoretical integration 

The relationship between laissez-faire leadership and team performance can 

be understood using two main theories: 

Contingency Theory: This theory emphasizes that the effectiveness of a 

leadership style depends on situational variables such as task demands, team 

dynamics, and organizational structure (Fiedler, 1967). Laissez-faire 

leadership works best in environments that prioritize creativity and 

independence, but it can deteriorate in environments that place high stakes 

on precision. 

Self-determination theory (Deci & Ryan, 2000): This theory emphasizes 

the importance of autonomy in promoting intrinsic motivation and 

performance. When team members are given autonomy, they are more likely 
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to take ownership of their roles, thereby improving overall team 

performance. 

In conclusion 

The relationship between laissez-faire leadership and team performance is 

nuanced, reflecting both the potential benefits of autonomy and the risks of 

ambiguity. Although this management style allows the team to innovate and 

manage, its effectiveness depends on contextual factors such as team 

professional knowledge, complexity of tasks and organization culture. 

Understanding this dynamics allows the organization to take advantage of 

free rent, while facilitating their challenges, thus optimizing team 

performance in different environments. 

 

 

2.4. Conclusion 
 

This study highlights the complex relationship between laissez-faire 

leadership and team performance, highlighting both its potential benefits and 

its inherent challenges. Laissez-faire leadership, based on the principles of 

autonomy and minimal intervention, demonstrates its greatest strengths in 

environments where creativity, innovation, and individual expertise are 

paramount. Reliance on trust and empowerment is consistent with theories 

such as self-determination theory (Deci & Ryan, 2000), which emphasizes 

autonomy as a driver of intrinsic motivation and performance. 

However, this leadership style is not universally effective. Situational factors 

such as team expertise, task complexity, and organizational culture 
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significantly influence its impact. In highly structured environments such as 

operations and maintenance, where precision and coordination are essential, 

loose leadership can lead to ambiguity, reduced accountability, and reduced 

productivity. Unexpected theory (Feedler, 1967) also supports this 

perspective and emphasizes that leadership style success depends on the 

situation variables. 

The important conclusion is that the chief of the borrower should balance the 

situation and the strategic intervention. Managers need to adopt a hybrid 

approach and use regular advice to reduce the risk of roles and the risk of 

spaces of leadership, while utilizing the aspects that promote the autonomy 

of fair leadership. By doing so, the organization can create an environment 

that maximizes both the team's autonomy and the structured responsibilities, 

leading to improving performance results. Ultimately, understanding the 

subtle interaction between the fair leadership and the execution of the team 

can adapt the leadership strategy to various contexts. This understanding is 

essential for the optimization of the team's dynamics and the stimulating 

culture of innovation and advantage in various sector. 

 

 

Literature Review 

1. Bass, B. M. (1990). Bass & Stogdill’s Handbook of Leadership: Theory, 

Research, and Managerial Applications 

This foundational work explores various leadership theories and styles, 

including laissez-faire leadership, categorizing it under passive-avoidant 
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styles. Bass highlights the potential downsides of laissez-faire leadership, 

such as ambiguity and lack of direction, while providing insights into its 

situational effectiveness when paired with skilled teams. 

 

2. Blau, P. M. (1964). Exchange and Power in Social Life 

Blau introduces the Social Exchange Theory, emphasizing trust and 

reciprocal relationships in organizational settings. The study underscores the 

importance of trust as a mechanism for enhancing team cohesion, 

collaboration, and performance, which is critical for laissez-faire leadership 

environments. 

 

 

 

3. Deci, E. L., & Ryan, R. M. (2000). The “what” and “why” of goal 

pursuits: Human needs and the self-determination of behavior. 

Psychological Inquiry, 11(4), 227–268. 

This study elaborates on Self-Determination Theory, focusing on 

autonomy as a driver of intrinsic motivation and performance. It provides a 

theoretical foundation for understanding how laissez-faire leadership fosters 

autonomy and creativity in teams, particularly in innovative environments. 

 

4. Fiedler, F. E. (1967). A Theory of Leadership Effectiveness 
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Fiedler’s Contingency Theory argues that the effectiveness of leadership 

styles depends on contextual variables such as task complexity and team 

dynamics. This work is pivotal in framing laissez-faire leadership as most 

effective in contexts that value creativity and independence. 

 

5. Goodnight, R. (2011). Laissez-faire leadership in organizations. 

Journal of Organizational Culture, Communications and Conflict, 15(2), 

113–118. 

Goodnight defines laissez-faire leadership as a non-directive style that 

entrusts employees with decision-making responsibilities. The study 

highlights both the potential benefits of autonomy and the risks associated 

with a lack of intervention in structured environments. 

 

6. Hinkin, T. R., & Schriesheim, C. A. (2008). An examination of 

“leadership voids” in laissez-faire leadership. The Leadership Quarterly, 

19(3), 297–311. 

This study examines the negative aspects of laissez-faire leadership, 

particularly the creation of leadership voids that can result in goal 

ambiguity and reduced team cohesion. It emphasizes the need for occasional 

guidance to mitigate these risks. 

 

7. Katzenbach, J. R., & Smith, D. K. (1993). The Wisdom of Teams: 

Creating the High-Performance Organization 
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This work focuses on the dynamics of effective teams, highlighting the 

importance of collaboration, mutual accountability, and commitment to 

shared goals. It provides a framework for understanding how team 

performance interacts with different leadership styles, including laissez-faire 

leadership. 

 

8. Kelloway, E. K., Sivanathan, N., Francis, L., & Barling, J. (2005). 

Poor leadership. In J. Barling, E. K. Kelloway, & M. R. Frone (Eds.), 

Handbook of Work Stress (pp. 89–112). 

This chapter examines the consequences of poor leadership, including 

laissez-faire styles, on organizational stress and performance. The authors 

argue that laissez-faire leadership, when paired with skilled teams, can foster 

innovation but may lead to inefficiencies in structured environments. 

 

Comment on Previous Studies 

Similarities 

1. Focus on Leadership Styles: Most studies, such as Bass (1990), Goodnight 

(2011), and Hinkin and Schriesheim (2008), emphasize the role of 

leadership in influencing organizational outcomes, particularly team 

performance. 

2. Laissez-Faire Leadership as a Central Theme: Studies like Goodnight 

(2011) and Deci and Ryan (2000) explore laissez-faire leadership, focusing 

on its reliance on autonomy and minimal intervention. 
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3. Theoretical Underpinnings: Many of the studies, including Deci and Ryan 

(2000) and Blau (1964), incorporate theories like Self-Determination and 

Social Exchange Theory to explain the dynamics of autonomy, trust, and 

motivation in team settings. 

4. Contextual Relevance: Several works, such as Kelloway et al. (2005) and 

Fiedler (1967), acknowledge that the effectiveness of laissez-faire leadership 

is highly dependent on situational variables, such as task complexity and 

team expertise. 

Differences 

1. Focus Areas:  

o While Bass (1990) critiques laissez-faire leadership as a passive style, 

Deci and Ryan (2000) highlight its potential for fostering intrinsic 

motivation. 

o Goodnight (2011) focuses on the operational definition and risks, 

whereas Blau (1964) emphasizes the role of trust in team cohesion. 

2. Study Contexts:  

o Hinkin and Schriesheim (2008) analyze the leadership voids created 

by laissez-faire styles, whereas Katzenbach and Smith (1993) focus on 

team performance as a collaborative effort driven by leadership 

dynamics. 

3. Outcomes Explored:  

o Some studies, such as Kelloway et al. (2005), explore innovation and 

creativity as outcomes of laissez-faire leadership. In contrast, studies 
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like Hinkin and Schriesheim (2008) emphasize its potential drawbacks 

in structured environments. 

Study Environments 

• Kelloway et al. (2005): Research and development teams in creative 

industries. 

• Hinkin and Schriesheim (2008): Structured, high-stakes environments, 

such as healthcare and manufacturing. 

• Katzenbach and Smith (1993): General team-based organizational settings 

with a focus on collaboration and mutual accountability. 

• Goodnight (2011): Generic organizational settings emphasizing operational 

decision-making. 

Benefits of Earlier Studies 

1. Foundational Understanding: Earlier studies provide a comprehensive 

theoretical foundation, such as Contingency Theory (Fiedler, 1967) and 

Self-Determination Theory (Deci & Ryan, 2000), to understand the 

dynamics of laissez-faire leadership. 

2. Practical Insights: Research like Katzenbach and Smith (1993) offers 

actionable insights into team dynamics, which can inform strategies for 

improving team performance. 

3. Highlighting Risks: Studies such as Hinkin and Schriesheim (2008) 

highlight potential challenges like leadership voids, guiding organizations on 

mitigating risks. 
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4. Context-Specific Applications: The diverse study environments allow a 

comparison of laissez-faire leadership across creative, structured, and hybrid 

settings. 

What Distinguishes Our Study 

1. Focus on Structured Industries: While many earlier studies explore 

laissez-faire leadership in creative and flexible environments, our research 

specifically examines its impact in operation and maintenance, a field 

requiring precision and coordination. 

2. Multifaceted Approach: Our study integrates key dimensions such as 

autonomy, support and guidance, and trust, analyzing their collective 

influence on team performance. 

3. Bridging Research Gaps: Unlike earlier studies, which often focus on 

either benefits or drawbacks, our research adopts a balanced perspective to 

identify contextual factors that mediate the relationship between laissez-

faire leadership and team performance. 

4. Sector-Specific Contributions: By focusing on the operation and 

maintenance sector, our study provides practical insights for industries 

where laissez-faire leadership is often viewed as incompatible. 

Conclusion 

Building on the insights of earlier research, our study seeks to provide a 

nuanced understanding of the relationship between laissez-faire 

leadership and team performance in a structured, high-stakes 

environment. By identifying the contextual factors that influence this 
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relationship, we aim to offer practical recommendations for optimizing 

leadership strategies in diverse organizational settings. 
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