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Lecture Content Summary
Summary 3 palaall (5 gina (adle

Lecture

~ N

{= Lecture Overview B palaall o dale 3k 1=
1. PESTEL Analysis & Practical Examples iles ALl sPESTEL Julai 1
Explored the PESTEL framework through real-world examples: el g Al JMA GPESTEL  Jue sl Lial yaiual

Samsung:  Trade war impact (Political/Economic) Al ol Sl (b olal) g el
Togo Project: Renewable energy initiatives sasaiall A8l <l ol g g E gl
Tesla: EV industry innovation (Technological) AL Sl <l jlud) 8 LSSV ( AE)  Shead;
China: Waste-to-Energy projects (Environmental) Al ) el Jy a8 a jliia( ) ol

2. Market Feasibility Study Case AB gl (5 ganl) Ao jal Lles s 2

Comprehensive case study of a Beauty Salon in Saudi Arabia o G 9ad) Jal ye B8 i ¢ Apsmaad) (B dpand Ggla LA Al 2 0

covering all feasibility stages: Comeadliall (il g Carginall (§ gud) man
Target Market & Competitor Analysis PESTEL Julsi SWOT Julas
SWOT & PESTEL Analysis Al a5l 5 Calal YY) Cilad g3

\\ Revenue Forecasting & Recommendations /
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Introduction to PESTEL M | DOC EAiﬂ
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The greatest danger in times of
turbulence is not the
turbulence; it is to act with
yesterday's logic.

— PETER DRUCKER
\ J
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Whatis PESTEL?
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¢) What is PESTEL? SPESTELA L. @
PESTEL is a strategic analysis framework used to assess the a4 da ) A8l anidil andiig ) il Jee JUS)PESTEL
macro-external environment and identify factors that Al i) @l ) al g Jlee Y1 g3 e 58 Al Jal sall
influence business feasibility and strategic decisions. )
Al Jalgadl  gH
8 The Six Factors ; ;
Ll 2 L T
i Political |~ Economic = ;
Lt 48 Lelaia 22
22 Social @& Technological ; i
Ligild > L @
@ Environmental A~ Legal

I (e B patiune Apadil yiad <l ) 8 A (e il sl Sty Caagd)
Purpose: Enable organizations to make informed strategic A )l Glanagill g a6l agie ad
decisions by systematically evaluating external
opportunities and threats.
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SR Political & Economic Factors |
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(ﬁ Political Factors doalnd) o) galt u‘?
Government actions, trade agreements, and tariff policies e 3 il 5 A paad) clubud) g 4o Hlasll CilElEY) g da Sl cle) ja)
directly impact business operations and profitability. Al s Sllead)
Case Study: US-China Trade War (2016-2018) (2016-2018) Axival) 4y ja¥) 4y i) jad); Al jo Al
Tariffs of 25% imposed on Chinese goods led to 3 Al s sl gLl HAe25% Lk LS jan Sldy i s 8
retaliatory measures. Result: US companies faced lower ST o il e ) ol s Sy pe ¥ S i) Cign g Aniil] aldii]
profit margins, wage cuts, and increased consumer llpisal) el 165515 ¢ 52 Y]
prices.
|~ Economic Factors alai@y) Jalgadl |~
Growth rates, employment levels, interest rates, and S G peall e g sl Y ana s Canda gl il siia s gaill Y ana
currency exchange rates significantly influence market sl g Qllall e S S8

demand and operational costs. Venti Latte st &l gloss JUia

Example: Venti Latte Price Behavior ). lleivuall i o7 A alir 18 (258 4 £ L)), Al i 45 (&MJJ/;L:JI‘
During expansion: 4 (premium product). During recession: Ulac= 248 ) 640M1E 55 00 5 alo Ulac=  jlas jYI Cild o) Canks 4l
S1 (consumer saving behavior). Employment: boom times = Andiio jgaf s iy

skilled labor scarce and expensive; downturns = abundant
\Iabor, lower wages. )




pald Social & Technological Factors
L Ao sl sisill g Lo lain) Jal gal)

MIDOCEA|

UNIVERSITYl

ﬂ Social Factors

Demographics, cultural trends, and consumer behavior
patterns shape market opportunities and demand for

Emerging Markets: India & China

Population growth in India and China creates massive market
opportunities. Rising health awareness drives demand for
organic and wellness products. Generational shifts influence
consumption patterns and technology adoption.

{8} Technological Factors

Technological innovation cycles have accelerated
dramatically. Major breakthroughs occur every 5-7 years,
disrupting entire industries and creating new market

Disruptive Technologies

Electric vehicles revolutionized the automotive sector. Al

and blockchain are transforming finance, supply chains,

and data management. 5G infrastructure enables new loT
kand smart city applications.
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Sl Environmental & Legal Factors
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(ﬁ Environmental Factors

Climate change, raw material scarcity, and sustainability
regulations shape business strategy and create circular
economy opportunities.

Case Study: BP Oil Spill

Environmental disasters inflict massive financial losses and
reputational damage. However, sustainability initiatives
and circular economy models create new business
opportunities and competitive advantages.

/¥ Legal Factors

Health & safety laws, consumer rights protection,
intellectual property rights, and regulatory compliance
directly impact operational costs and market viability.

Pharmaceutical Compliance

Drug approval regulations, data privacy laws, and intellectual
property protections require significant investment. Non-
compliance can result in severe penalties and market exit.
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Implementation Methodology
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Define Objectives & Scope

Clearly identify study goals, geographic boundaries, and
specific sector focus for the feasibility analysis.

Assemble Cross-Functional Team

Form teams with experts in marketing, finance,
operations, and industry-specific knowledge to ensure
comprehensive analysis.

Data Collection & Analysis

Gather data from credible academic and market
sources. Rigorously analyze each of the six PESTEL
factors for informed decision-making.

Practical Example: Tech Company Market Entry

A technology firm entering an Asian market evaluates political
stability, economic growth projections, digital adoption trends,
tech talent availability, environmental regulations, and data
privacy laws.
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PESTEL Analysis

Practical Case Studies
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Real-world applications in market feasibility studies
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Case Study: Samsung
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As a global leader in IT and smartphones, Samsung is
uniguely exposed to cross-border turbulence.

By applying PESTEL, we can dissect how global friction
points (like trade wars) and emerging trends (like 5G) force
the company to pivot its strategy in real-time.

This analysis reveals both the threats that could derail
Samsung's market dominance and the opportunities that
position it for next-generation growth.
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(| POLITICAL THREAT o) 3i3g) )
Trade Wars soadll g

Disputes between major powers (e.g., US & China) lead to tariffs

Strategic Implication: _ _
Samsung must re-evaluate supply chains to bypass cost spikes.

ECONOMIC THREAT

Recession & Exchange

Economic downturns lower demand for luxury phones.
Currency fluctuation hits margins when repatriating revenue.
Strategic Implication:

Need for flexible pricing and mid-range "affordable” models.

LEGAL & TECH THREAT
Privacy & Patents
Increasing data protection laws, patent wars, and cyber attacks.

Strategic Implication: o ) o
High cost of compliance and constant vigilance against IP infringé
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Capturing New Value
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SOCIAL OPPORTUNITY
Demographics
Markets are shifting toward younger audiences and health-conscio

Strategic Pivot:

Develop features for gaming/entertainment and integrate advanced
health-tracking biometrics.

TECHNOLOGICAL OPPORTUNITY
Next-Gen Tech
The rollout of 5G networks and Augmented Reality (AR) capabilities.

Strategic Pivot:
Launch products specifically designed to leverage high-speed connecti
improve UX.

ENVIRONMENTAL OPPORTUNITY
Sustainable Branding
Stricter environmental laws and consumer demand for "green" produg

Strategic Pivot:

While sustainable manufacturing increases costs, it significantly boosts brand imd
modern consumers.
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SAlCIN Introduction to Case Studies
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(@ Why Case Studies Matter

PESTEL analysis is not merely a checklist of external factors. It is a strategic tool
that requires deep understanding of how each factor impacts a specific project

or industry. Real-world case studies demonstrate this complexity and show how
organizations navigate external challenges.

&&% Three Diverse Contexts

e

We examine three distinct sectors and geographies: renewable energy in a
developing economy (Togo), a global technology leader (Tesla), and waste
management in an emerging market (China). Each case reveals different PESTEL
dynamics and strategic implications.

|~ Practical Insights

By analyzing these cases, you will learn how to identify opportunities and
threats specific to your industry, develop contingency plans, and integrate
PESTEL findings into comprehensive feasibility studies.

.
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Sl Renewable Energy Sector in Togo
03 [RPFEINCRpCIpnT MU Sl

.

Political Factors

Challenge: Lack of coordination between multiple government agencies
creates policy conflicts and delays project approvals.

Economic Factors

Challenge: Unstable financing mechanisms and high capital costs make
projects difficult for small investors. Opportunity: Global cost reduction in
solar and wind technologies.

Social Factors
Challenge: Rural communities depend on traditional biomass (firewood).

Opportunity: Growing youth environmental awareness increases demand
for sustainable energy.

Technological Factors

Challenge: Shortage of trained human resources for maintaining advanced
renewable technologies. Opportunity: Smart Grid technology enables
efficient energy distribution.

Environmental Factors

Challenge: Climate variability affects wind project site viability. Opportunity:
Direct contribution to carbon emissions reduction and forest protection.

Legal Factors

Challenge: Unclear regulatory frameworks for independent power
producers. Opportunity: Tax incentives for eco-friendly equipment imports.

.
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Tesla & EV Industry
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F
Political Factors

Opportunity: US/EU government incentives (tax credits) boost demand.
Threat: US-China trade tensions impact supply chains and tariffs.

B,

Economic Factors
Opportunity: Declining battery costs improve profit margins. Challenge:

Global currency fluctuations affect international revenue stability.
Social Factors

Trend: Cultural shift toward "low-carbon lifestyles" and EVs as status
symbols. Wealth growth in emerging markets expands customer base.
Technological Factors

Strength: Leadership in Autopilot and energy storage. Risk: Rapid
obsolescence requires continuous high R&D investment.
Environmental Factors

Battery recycling and chemical waste disposal.

Legal Factors

Strong IP protection secures competitive advantage.

.
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Advantage: Strict carbon regulations favor EVs over ICE vehicles. Challenge:

Challenge: Data privacy laws regarding vehicle data collection. Opportunity:
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Retll Waste-to-Energy in China
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ﬁolitical Factors

Challenge: Fragmentation of authority among multiple agencies complicates
licensing. Opportunity: Adoption of Public-Private Partnership (PPP) models
attracts investment.

Economic Factors

Opportunity: Massive government investment in sustainable infrastructure
creates a stable market for private sector participation through PPPs.

Social Factors

Challenge: "NIMBY" (Not In My Back Yard) phenomenon - local opposition to
incinerators near residential areas. Opportunity: Rising environmental
awareness.

Technological Factors

Challenge: Urgent need for advanced incineration technology to reduce toxic
emissions (dioxins). Opportunity: Innovation in waste treatment processes.

Environmental Factors

Driver: Strict regulations to protect air quality in major cities force industry

Legal Factors

Opportunity: Development of specific legislation for urban solid waste
management and establishment of clear legal emission standards.

\

upgrades. Goal: Carbon emission reduction and sustainable waste management.
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Sl Comparative Analysis & Lessons
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1. Specificity uamadill],

PESTEL analysis must be specific. As seen in the Togo and

Tesla cases, general observations are insufficient. Success
requires linking each factor to concrete facts or numerical
data relevant to the project environment.

@ 2. Proactivity

The analysis is a tool for foresight. Identifying threats, such
as regulatory changes in China or trade tensions for Tesla,
allows for the development of contingency plans within
the feasibility study before risks materialize.

9 3. Integration

PESTEL should not stand alone. Its outputs (Opportunities
and Threats) must be directly integrated into a SWOT
analysis to ensure a comprehensive strategic vision that
aligns external realities with internal capabilities.

.
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MBI Conclusion & Recommendations D E I j
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Foundation for Success gl (b
PESTEL analysis is an indispensable strategic tool in Aiaall (5 saall Gl jo b lgie e Y Al i) SIPESTEL Julas
modern market feasibility studies, providing a structured A daa AN Al aniil alate Jee jUa) i g
framework for assessing the macro-external environment.

@ Utilize cross-functional teams for diverse perspectives
and comprehensive analysis.

© Rely on credible academic and scientific sources for data integrity.
© Periodically update the analysis to reflect environmental changes.
@ Link findings directly to strategic investment and operational decisions.

Key Recommendations el Jalali g de giia S5 cilga g Ao J paall cilalaidy) sasia (b aladi) @
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Sl 7 Key Aspects of Market Study
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[

1. Target Markets
Identification

e 2. Competitor Analysis
G 3. SWOT Analysis m 4. Market Gap
. 6. Marketing Costs

5. Revenue Estimation

o 7. Pestel Analysis
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Sl Market Feasibility Study
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.9% Growth i9.99%
v 9.9% Growt $49.9% v
Annual growth rate in Saudi beauty market sl Jaaatill (3 g B (5 il saill Jana
= 6.5BSAR Jdw k6.5 o
- Projected market size by 2025 -

le st 52l 3 sud 222025

The market shows strong potential with consistent year-over-year growth, driven by

increasing demand for specialized beauty services.

Market Growth Forecast (Million SAR) / (Ju) (gilo) (§guull gai dledgi
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Detailed Competitor Analysis
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SWOT Analysis Overview
SWOT Jalad e dale 5,k

(

1H

Strengths / 3 s&!) Jalis

Internal factors that give the project an advantage over others.

Weaknesses / —ixal) hiis

Internal factors that place the project at a disadvantage.

L}
Opportunities / uedll

External factors that the project can exploit to its advantage.

Threats / <luagill

External factors that could cause trouble for the project.




RIS Project Strengths

03 £ 5 pdall 5 gil) Lol
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Existing customer base

Owner's experience

Unique product/service

Multiple sales channels

Innovation capability

Clear strategic vision

High-quality HR
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Lack of funding € 9ol igal aga g axe

Insufficient initial capital GBS Qe Gl 350 a2

High raw material costs Alad) 3) gal) Cdllss a5

Weak team experience Jand) (8 8 gl 3 Al) dina
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Available Opportunities
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Government support for women employment

Increasing demand for services

Sector growth potential

Service expansion capability
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Project Threats
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High prices risk

Entry of new competitors

Regulatory changes

Rising service costs

Global competition

New legislation
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Market Gap
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Highest quality standards

Competitive pricing strategy

Technical support & customer service

Superior performance capability

Higher value for customers
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Revenue Forecast (5 Years) 1D
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15% 20.2M SAR
Annual Growth Rate Total 5-Year Revenue
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SIS PESTEL Analysis
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Political / (b

Government support & stability
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Technological / &

Digital adoption & innovation
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Economic / :uail

Market growth & purchasing power
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Environmental / 2

Sustainability practices
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Social / =\ia)

Women workforce trends
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Legal / S5

Regulations & compliance
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Conclusion & Recommendations
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The project is economically feasible with high growth potential.
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