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Abstract in English:

This study aims to analyze and measure the impact of leadership styles on
improving the performance of medical teams at King Fahd Hospital in Al-
Dammam. A closed-ended questionnaire based on a five-point Likert scale was
used as the main tool for data collection from a sample of 150 employees across
various medical specialties (doctors, nurses, medical technicians, and

administrators), selected using simple random sampling.
The questionnaire covered three main areas:
1. Leadership styles.
2. Medical team performance.
3. The relationship between leadership styles and team performance.

Data were analyzed using the SPSS software, through frequency distributions,
percentages, mean scores, and standard deviations. The results indicated that
democratic and transformational leadership styles have a positive impact on
enhancing teamwork, reducing medical errors, and improving patient
satisfaction. Additionally, the findings revealed a general rejection of autocratic
and controlling leadership styles, which are perceived as limiting creativity and

active participation within medical teams.

Based on these findings, several practical recommendations were proposed,
including promoting participatory leadership culture, providing leadership

training programs, and linking leadership performance with institutional

performance indicators such as patient satisfaction and service quality.

Keywords: Leadership styles, medical team performance, hospitals,
transformational leadership, democratic leadership, King Fahd Hospital in Al-

Dammam.
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