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APSTRACT

This study aims to analyze the impact of leadership weakness in construction projects in Riyadh on

productivity and output quality. The importance of the research stems from the critical role of
leadership in achieving project success within the planned time, cost, and quality constraints. The
researcher employed the descriptive-analytical approach, using a structured questionnaire to collect
data from a sample of (1 32) engineers, project managers, and supervisors working in various

.construction projects across Riyadh

Data were analyzed using the Statistical Package for the Social Sciences (SPSS). The results revealed a
statistically significant inverse relationship between leadership weakness and both productivity and
output quality. It was found that increased manifestations of weak leadership — such as poor
decision-making, lack of motivation, and insufficient supervision — lead to a notable decline in
execution efficiency and work quality. Moreover, leadership weakness explained approximately (42%)

.of the variance in productivity and (36%) of the variance in output quality

The study concluded that enhancing both managerial and field leadership skills among construction
project leaders is essential for improving overall performance. It recommended developing specialized
leadership training programs, reinforcing delegation and accountability systems, and adopting effective

.management practices to enhance productivity and ensure higher quality project outcomes
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